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CITY OF PALM DESERT 
STAFF REPORT 

MEETING DATE: May 25, 2023 

PREPARED BY: Anthony J. Mejia, City Clerk 

REQUEST: REQUEST FOR OUT-OF-STATE TRAVEL FOR MAYOR PRO TEM 
QUINTANILLA TO ATTEND THE NALEO 40TH ANNUAL CONFERENCE 
JULY 11-13, 2023, IN NEW YORK, NEW YORK 

RECOMMENDATION: 
Provide direction to staff whether to amend the draft Annual Budget for Fiscal Year 2023/24 to 
include funding for an out-of-state travel request for Mayor Pro Tem Quintanilla to attend the 
National Association of Latino Elected and Appointed Officials (NALEO) 40th Annual Conference 
to be held on July 11-13, 2023, in New York, New York. 

BACKGROUND/ANALYSIS: 
On March 9, 2023, the City Council considered a request for authorization for out-of-state travel 
for Mayor Pro Tem Quintanilla to attend the NALEO 40th Annual Conference in New York, NY. 
The City Council requested a City Council Subcommittee, consisting of Mayor Kelly and 
Councilmember Harnik, to review the travel policy for best practices. 

On March 31, 2023, the City Council Subcommittee met with staff to review the current travel 
policy. Staff collected and reviewed travel policies from nine (9) other cities and found that most 
policies require City Council approval for out of state travel and similarly classify the following as 
eligible for travel and expense reimbursement: 

• Meetings with government and business leaders;
• Conferences, training and educational trips on behalf of the City, including visiting other

governments to discuss and observe best practices;
• Lobbying trips, when a benefit to the City can be defined, such must be reported to the

State quarterly;
• Business-related trips where a benefit to the City can be defined.

The City Council Subcommittee did not find a need to revise the travel policy. Instead, the 
Subcommittee recommended the use of an Out of State Travel Request Form to enhance public 
transparency and to provide the City Council with supporting information on the proposed 
conference/event and the benefits to the City. Given that new requests for out of state travel are 
rare, these requests should be considered extraordinary and listed on the City Council action 
calendar. The City Council approved these recommendations at its meeting on April 13, 2023. 

Mayor Pro Tem Quintanilla has submitted the Out of State Travel Request Form for the NALEO 
40th Annual Conference to be held in July 2023. Mayor Pro Tem Quintanilla has indicated on the 
form that this is a recurring request to attend the conference on an annual basis. 
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Out of State Travel Request – NALEO Conference 
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FINANCIAL IMPACT: 
Registration   700 (Waived) 
Flight   646.40 
Hotel   1,248.82 
Per Diem   276.50 
Total Expenses: $2,171.72 

Staff received confirmation that registration fees would be paid by NALEO should this request 
be approved. Remaining expenses will be included in Account No. 1104110-4312000, pending 
budget approval for Fiscal Year 2023/2024. 

REVIEWED BY: 
City Clerk: Anthony Mejia 
Finance Director: John Ramont for Veronica Chavez 
Assistant City Manager: Chris Escobedo 
City Manager: Todd Hileman 

ATTACHMENTS: 
1. Out of State Travel Request Form – NALEO Conference

a. Conference Program
b. Attendee Testimonials

2. Palm Desert Travel Policy
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Use of Travel Form approved by City Council on 04/13/2023 

City Council Out of State Travel 
Request Form 

Councilmember(s): _Karina Quintanilla_____________________________________________________ 

Conference Name:__NALEO 40th Annual Conference___________________________________________ 

Conference Host:___National Association of Elected and Appointed Officials (NALEO) Education Fund___ 

Travel Dates: ______Travel: July 10-13, 2023; Conference: July 11-13, 2023_________________________ 

Location: _________New York, NY_________________________________________________________ 

Is the conference/event pertinent to local government business? Yes ☒ No ☐ 

Is a similar conference/event available in California? Yes ☐ No ☒ 

Is the conference/event non-partisan:  Yes ☒ No ☐ 

Is this a one-time or recurring request?   One-Time ☐ Recurring Frequency:_Annually______ 

Conference/Event Description: 

NALEO Education Fund promotes civic engagement and education on the process to become US Citizens 

through webinars and virtual policy institutes from topics such as emergency response management for 

local leaders and sustaining school districts in financial crisis. 

Collaboration with elected and appointed officials across the nation. This conference facilitates 

conversations and discussions on best practices for municipal, regional, state and federal officials, as well 

as elected and appointed officials that serve on various boards that manage public funds, such as school 

boards, water boards, transportation boards and more. NALEO is a nonpartisan organization. 

Benefit to the City of Palm Desert: 

Attending NALEO’s 2023 Conference will enhance knowledge of best practices to increase engaging Latino 
residents and voters, which will benefit the City of Palm Desert. As the City moves forward with major 
projects such as a potential ballot measure to increase sales taxes, regional parks, and redistricting. The 
last presentation on the plans for the regional park planned for North Palm Desert indicated that there 
was very low participation with Latino residents, not proportional with the resident population. 

Various testimonials are available from officials elected in states across the country from school boards to 
State Senators to law enforcement officials. 

Additional Information: 

NALEO offers a unique opportunity that is not offered in Riverside County or the State of California. The 
conference sessions and networking present the opportunity to engage with cities that share a variety of 
commonalities such as climate changes, economic growth, population size, demographics and enhance 
information by providing innovative ideas and bringing them back to Palm Desert. 

Registration Cost: __$700 (Waived via opportunity raffle, Feb. 2023)________________________ 

Airline Cost (estimate): __$646.40_________________________________________________________ 

Hotel Cost (estimate): __$1,248.82_______________________________________________________ 

Funding Available: Yes ☐ No ☒ Acct. No: _If approved, funds to be included in FY 2023/24 Budget___ 

Is additional funding needed: Yes ☒ No ☐ Funding Source:__General Fund_____________________ 

Please attach the event program or agenda 
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About Agenda Fees Hotel COVID-19 FAQ Contact Us About Us

JULY 11–13,
2023

NEW YORK
CITY

The Conference is now of�cially SOLD OUT. To ensure we are able
to offer all current registrants the best and safest experience

possible, we will no longer accept new registrations and will not
be offering on-site registration or day passes for this year’s event.

AGENDA

Search for sessions...

Viewing in Eastern Time Adjust

Agenda - NALEO 40th Annual Conference https://web.cvent.com/event/84522281-6f7d-4ee5-ade8-78efc90dc777/...
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July 10, 2023

July 11, 2023

Conference Registration: Early Check-In

2:00 PM-5:00 PM ET

6th Floor, Registration Desk

Breakfast & Opening Gavel Ceremony

9:00 AM-10:00 AM ET

NALEO and NALEO Educational Fund leaders will be joined by of�cials 
from the New York City area to welcome participants to the NALEO 40th 
Annual Conference for the �rst time in the Big Apple! 

NALEO Service Project

10:00 AM-12:00 PM ET

Every year, the NALEO Annual Conference partners with a local nonpro�t 
organization through our Service Project to give back to the community in 
the Conference’s host city. In this work, NALEO Educational Fund, 
Conference participants, and corporate and community partners work to 
ensure a meaningful impact on the local Latino community.

COVID-19, Students, and Families

10:30 AM-11:30 AM ET

Concurrent Breakout Session

The COVID-19 pandemic caused major disruptions in the lives of every adult 
and child across the country, in many cases exacerbating existing 
behavioral and mental health challenges many students face. As education 
governing boards work to develop environments that promote academic 
success for students, schools, and colleges must identifyeffective ways to 
assist struggling families. In this session, participants will gain an 
understanding of the Adverse Childhood Experiences (ACES) framework 

Agenda - NALEO 40th Annual Conference https://web.cvent.com/event/84522281-6f7d-4ee5-ade8-78efc90dc777/...
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and its relation to a lifetime of opportunity and discuss best practices to 
allow students to reengage in the learning process.

The Nuts and Bolts of Budgets: Counties and Municipalities

10:30 AM-11:30 AM ET

Concurrent Breakout Session

One of the essential responsibilities of policymakers is the �scal oversight of 
their jurisdiction, as local governments provide vital services to residents 
and businesses like public safety, road maintenance, parks and recreation, 
among others. This session will provide participants with an overview and 
better understanding of key sections of a local government budget and will 
equip them with the tools to ask the right questions about their budgets 
and revenue sources. 

Compounding Hazards: Extreme Heat and Droughts

10:30 AM-11:30 AM ET

Concurrent Breakout Session

Communities across the country are facing severe challenges from the 
effects of extreme weather — ranging from intense and prolonged heat 
waves to the resulting impact of droughts. In this session, participants will 
learn how these extended weather events are evolving, what experts 
forecast for the coming years, and what policy opportunities and best 
practices are available to mitigate the effects while increasing regional and 
community resiliency. Participants will also engage in roundtable 
discussions to exchange ideas on this critical issue.
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The Blockchain Tech Revolution

10:30 AM-11:30 AM ET

Concurrent Breakout Session

With technology evolvingatan extraordinary pace, it is not always easy to 
keep up. Since its introduction in 2008, blockchain technology has 
continued to grow. As our economy becomes increasingly digitized, 
policymakers must stay knowledgeable on current and emerging trends in 
this area to best understand how this technology continues to evolve and 
interact with constituents’ everyday life. This session will provide an 
overview of blockchain technology and how it is expected to continue to 
grow and be adopted in thepublic and private sectors.

National Leadership Luncheon & Plenary: New York City’s Latino Diaspora

12:00 PM-1:30 PM ET

New York City is the largest city in the nation, with a population of over 8.5 
million. Given its long history of welcoming immigrants from all over the 
world, it is no surprise that New York City also has a signi�cant and highly 
diverse Latino community. The city’s more than 2.5 million Latino residents 
represent over 20 nationalities. During this plenary session, participants will 
hear from experts who will discuss the various waves of Latino migration to 
the city from throughout the Caribbean and Latin America and how these 
communities have shaped the rich tapestry of New York’s boroughs and 
neighborhoods as well as its political power dynamics, economy, and 
culture.   

NALEO Marketplace and Networking Break

1:30 PM-2:00 PM ET

NALEO Service Project

1:30 PM-3:00 PM ET

Every year, the NALEO Annual Conference partners with a local nonpro�t 
organization through our Service Project to give back to the community in 
the Conference’s host city. In this work, NALEO Educational Fund, 
Conference participants, and corporate and community partners work to 
ensure a meaningful impact on the local Latino community.

Agenda - NALEO 40th Annual Conference https://web.cvent.com/event/84522281-6f7d-4ee5-ade8-78efc90dc777/...
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Securing our Critical Infrastructures

2:00 PM-3:00 PM ET

Concurrent Breakout Session

The United States faces escalating cyberattacks on critical infrastructure as 
sophisticated cyber actors and nation-states exploit vulnerabilities in our 
cyberspace. These threats can affect our economy, public utilities, safety, 
and public health. Disruptions to our infrastructure can have nationwide 
implications as we rely on these systems to move goods and people and 
deliver essential services. Given the growing threat of cyber-attacks and the 
interconnected nature of the systems they target, it is imperative to 
implement proactive measures to create safeguards and security. This 
session will provide participants with an overview of our country's cyber-
attack threats, cybersecurity assessments, tools, and resources available to 
enhance resiliency. 

Small Businesses and Latino Entrepreneurship

2:00 PM-3:00 PM ET

Concurrent Breakout Session

According to the U.S. Small Business Administration, nearly one in four new 
businesses is Latino owned. The country’s nearly �ve million Latino-owned 
businesses contribute more than $800 billion to the American economy 
annually. Despite their economic contributions, Latino small businesses 
face real challenges and often have dif�culty accessing capital to establish 
and grow their enterprises. During this period of economic uncertainty, it is 
imperative that policymakers spearhead strategies to help create business 
environments where Latino entrepreneurs have access to the resources 
they need. This session will provide participants with an overview of the 
state of Latino small businesses, highlight the most common challenges 
Latino entrepreneurs face, and elevate best practices to address their 
needs.

Understanding our Communities: The History of Puerto Rico and the
Diaspora

2:00 PM-3:00 PM ET

Concurrent Breakout Session

The Puerto Rican Community has a historically strong presence in the 
Northeastern United States, particularly in New York City. During this 
session, participants will learn about the history of Puerto Rico, the reasons 
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July 12, 2023

for periods of migration in the United States, and the impact this migration 
has madeon the Northeast and different regions of the country. Experts will 
also discuss the current issues affecting Puerto Rico and the Puerto Rican 
diaspora.

Opening Reception: Welcome to the Big Apple!

5:00 PM-7:00 PM ET

Breakfast Plenary: Latinas Leading Our Recovery

8:45 AM-10:15 AM ET

As the country continues to recover from the pandemic, Latina leaders 
invarious sectors are at the forefront of rebuilding our economy, workforce, 
education systems, and communities. This plenary will feature a discussion 
about the distinct challenges and opportunities these leaders face while 
highlighting best practices to support the success of future Latina leaders.

NALEO Service Project

10:00 AM-12:00 PM ET

Every year, the NALEO Annual Conference partners with a local nonpro�t 
organization through our Service Project to give back to the community in 
the Conference’s host city. In this work, NALEO Educational Fund, 
Conference participants, and corporate and community partners work to 
ensure a meaningful impact on the local Latino community.

The Opioid and Fentanyl Crisis in Schools

10:30 AM-11:30 AM ET

Concurrent Breakout Session
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Fentanyl is a highly potent synthetic opioid which contributed to over 
110,000 drug overdose deaths in 2022 alone. Unfortunately, school districts 
have not been immune to the dangers of fentanyl use by students. In this 
session, policymakers will have an opportunity to discuss their role in the 
�ght against the fentanyl and opioid crisis in schools. This session will 
include health experts and education policymakers discussing strategies to 
educate, prevent, and intervene to support student well-being. 

Floods: The Most Common and Costly Weather-Related Disaster

10:30 AM-11:30 AM ET

Concurrent Breakout Session

Floods cost more human lives and cause more damage to property and the 
environment than any other severe weather-related event in the United 
States, with an average cost of $5 billion a year. Even communities in 
regions outside federally declared �ood zones are experiencing major 
�oods and are now needing to learn about how to adapt to these new risks. 
This session will provide participants with an overview of how �ood risks are 
changing, what experts forecast for the coming years,and what policy 
opportunities and best practices are available to mitigate the impact of 
�oods while increasing regional and community resiliency. Participants will 
also engage in roundtable discussions to exchange and discuss ideasonthis 
critical issue.
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Workforce Development: Local Government is Hiring!

10:30 AM-11:30 AM ET

Concurrent Breakout Session

Local government workers perform essential functions and deliver critical 
services to constituents every day. The local government sector is also a 
major employer and a direct source of economic security for more than 14 
million workers across the country. Yet since the Grea t Recession, local 
governments have experienced declines in employment and challenges in 
recruiting a new workforce. To address this shortage, policymakers must 
act to ensure that workers who have unique skills and experience are 
employed and retained. This session will provide participants with 
strategies and recommendations for how local governments can curate a 
sustainable workforce in the long term through investments in hiring, 
recruitment, training, and compensation.

Electri�cation and Growing Alternative Trends

10:30 AM-11:30 AM ET

Concurrent Breakout Session

Conversations around electri�cation vary across the United States, which is 
why it is critical for policymakers at all levels of government to understand 
the opportunities and implementation challenges that electri�cation can 
have on communities as states and local governments transition to 
electri�cation alternatives. In this session, experts will facilitate a 
conversation on electri�cation and what will be needed at various levels of 
government to establish the infrastructure and workforce required to meet 
the demand presented by our country’s present and future needs. 

National Leadership Luncheon & Plenary: Financial Outlook in a Global
Economy

12:00 PM-1:30 PM ET

As the nation prepares for the next presidential election in 2024, the state 
of the U.S. economy is sure to command signi�cant attention. In 2023 
—high in�ation, rising interest rates, and bank failures lead some experts to 
believe the economy may be heading into a recession. In addition to the 
pandemic, it is evident that other factors like war, natural disasters, supply 
chain disruptions, and an aging workforce in�uence our �nancial outlook. 
This plenary discussion will provide an overview of the current state of the 
U.S. economy, discuss the impact this may have on �scal outlooks for state 
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July 13, 2023

and local governments, and elevate economic strategies that can help 
strengthen and improve economic resilience.

NALEO Marketplace and Networking Break

1:30 PM-2:00 PM ET

NALEO Service Project

1:30 PM-3:00 PM ET

Every year, the NALEO Annual Conference partners with a local nonpro�t 
organization through our Service Project to give back to the community in 
the Conference’s host city. In this work, NALEO Educational Fund, 
Conference participants, and corporate and community partners work to 
ensure a meaningful impact on the local Latino community.

Latinos Hold the Key to Solving the Housing Crisis

2:00 PM-3:00 PM ET

This discussion will address the nation’s housing crisis by following the �ow 
of capital from U.S. Latinos to the nation’s largest pension funds and 
institutions. Every two weeks, a growing U.S. Latino population contributes 
money to the public pension fund system. In return, these funds invest 
accumulated capital into private equity, real estate, and the stock market. 
However, for every dollar invested, less than half a penny goes to a Latino 
money manager. Thus, the capital accumulated by U.S Latinos — with an 
estimated GDP of 2.7 trillion — seldom ends up in the hands of a growing 
Latino business sector or under-capitalized communities in need of 
development. Discussion panelists will include senior practitioners in 
affordable housing and �nance. 

Lifetime Membership Networking

3:30 PM-4:30 PM ET

This exclusive networking reception for NALEO Lifetime Members will 
provide an exclusive opportunity to connect and continue to bene�t from 
the power of #TheNALEONetwork.
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Breakfast Plenary: A Conversation with Federal Agency Leaders

9:00 AM-10:00 AM ET

Latinos are leading in the country’s highest levels of government by serving 
in the Biden Administration. This plenary will engage heads of federal 
agencies to discuss pressing policy issues around migrant and asylum 
seekers, post-pandemic recovery, and how policymakers can partner with 
federal agencies on solutions to meet the needs of states and local 
communities. 

NALEO Service Project

10:00 AM-12:00 PM ET

Every year, the NALEO Annual Conference partners with a local nonpro�t 
organization through our Service Project to give back to the community in 
the Conference’s host city. In this work, NALEO Educational Fund, 
Conference participants, and corporate and community partners work to 
ensure a meaningful impact on the local Latino community.

Let’s Talk About It: Race in America

10:30 AM-11:30 AM ET

Concurrent Breakout Session

In recent years, issues around race in America have moved to the forefront 
of our national discourse, often unearthing dif�cult conversations in our 
communities — and in someinstances —putting us on a path toward 
healing. Amid this progress, Latinos have had to reckonwith our own 
community’s history of racism and exclusionary practices. This session will 
provide participants with a facilitated opportunity to learn from one 
another and grow while emphasizing communications strategies and 
other tools to support leaders in dif�cult but necessary conversations with 
colleagues, constituents, and other stakeholders.

The Nuts and Bolts of Budgets: School District

10:30 AM-11:30 AM ET

Concurrent Breakout Session

As �duciary stewards, school board members and community college 
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trustees can better serve the needs of students and meet jurisdictional 
goals when aligning budgets with visions of student outcomes and 
educational priorities. This session will provide participants with strategies 
to better understand their district budgets. Discussion leaders will share 
their experiences with the budget process, elevate best practices for 
managing the politics of budgets, and highlight ways to maximize budgets 
to support students.

National Leadership Luncheon

12:00 PM-1:00 PM ET

NALEO Presidential Forum

1:00 PM-2:00 PM ET

As public servants on the front lines of addressing America’s policy 
challenges, NALEO Members have been key partners with the White 
House. The NALEO Presidential Forum will provide an opportunity for 
presidential candidates to address the nation’s Latino elected and 
appointed leadership and the key policy issues that millions of Latinos will 
be following during the 2024 presidential campaign. 

Latino Leadership and Developing Diverse Agendas and Coalitions

2:30 PM-3:30 PM ET

The NALEO Network at Work: Charla on Leadership and Best Practices

Coalitions with common interests who agree to work together toward 
common goals — goals as narrow as obtaining funding to improve the 
delivery of services or as broad as trying to improve overall health outcomes 
for constituents — are needed now more than ever. However, there are 
often barriers to starting and sustaining such coalitions. Past experiences 
may have convinced organizations, individuals, or the community that such 
collaboration is impossible. During this charla, presenters will lead a 
discussion on how policymakers can leverage their roles as public servants 
to lead diverse coalitions in their communities that promote policies to 
improve people’s lives.

Leadership, Compassion Fatigue, and Self-Care

2:30 PM-3:30 PM ET
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The NALEO Network at Work: Charla on Leadership and Best Practices

Latino policymakers are expected to provide solutions, support, resources, 
services, and comfort to their constituents in times of crisis and disaster. 
Unfortunately, being a public servant during such times can lead to 
burnout and compassion fatigue. This session is part of our ongoing “Invest 
in Yourself” series for NALEO Members on wellness and self-care to 
maintain mental well-being while simultaneously ful�lling leadership 
responsibilities. During this charla, participants will have a place to share 
their experiences around the pressures of being a policymaker. In addition, 
experts will highlight techniques, skills, and resources to practice and 
prioritize self-care. 

Newly Elected & Alumni Roundtables

2:30 PM-3:30 PM ET

The NALEO Network at Work: Charla on Leadership and Best Practices

Investing in relationships offers opportunities to learn from one another, 
�nd mentors, offer guidance, and get guidance in return! These roundtable 
discussions will provide recently elected and appointed NALEO 
Memberswith a space to continue connecting with tenured colleagues on 
best practices, advice, and lessons learned as policymakers.
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