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AADDENDA CONFIRMATION 
Addendum #1 
Confirmed Sep 7, 2023 9:46 AM by Nancy Herbert 

QUESTIONNAIRE 

1. Proposal (WITHOUT COST)* 
Proposals shall be concise, well organized and demonstrate qualifications and applicable experience. Proposals shall be organized and 
include page numbers for all pages in the proposal. The proposal shall be uploaded here, in the following order and shall include: 

A. Cover Letter 

1. This letter should briefly introduce the firm, summarize the firm’s general qualifications, include an executive summary of 
the specific approach which will be used to deliver the work scope; and identify the individual(s) name, address and phone 
number authorized to negotiate Agreement terms and compensation.  NNOTE:  The City is requiring proposers to have a 
minimum 5-years of experience with market analysis for municipal governments.   

B. Experience and Technical Competence 

1. Background: Provide history of the firm’s consulting experience which specifically addresses the individual or firm’s 
experience with similar Service as described in this RFP. 

2. References: The proposal shall include a list of three (3) recently completed projects that are similar in scope and function 
to this RFP. Provide a description of the project, client name, and the name, title, and telephone number of the primary 
contact person. 

C. Firm Staffing and Key Personnel 

1. Staffing: Provide the number of staff to be assigned to perform the Services and the names/discipline/job title of each as 
well as your firm’s capacity to provide additional personnel as needed. 
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2. KKey Personnel: Identify key persons that will be principally responsible for working with the City. Indicate the role and 
responsibility of each individual. 

3. Team Organization: Describe proposed team organization, including identification and responsibilities of key personnel. 

4. Subcontractors: The Proposer shall identify functions that are likely to be subcontracted and identify the subcontractor 
that is anticipated to perform each function. 

D. Proposed Method to Accomplish the Work 

1. Describe the technical and management approach to providing the Services to the City. Proposer should take into account 
the scope of the Services, and general functions required. Include a draft first year schedule of tasks, milestones, and 
deliverables that will provide for timely provision of the Services. In reviewing the scope of Services and goals described 
herein, the Proposer may identify additional necessary tasks and is invited to bring these to the City’s attention within the 
discussion of its proposed method to accomplish the work. 

TRC_Proposal_-_PalmDesertCA_RFP_-_Sept2023.pdf 

2. Fee Proposal* 
Please provide a lump-sum, not-to-exceed fee proposal for the scope of Services. The fee proposal shall include hourly rates for all 
personnel for “Additional Work” (as such term is defined in the proposed Agreement attached herein). 

TRC_Proposal_-_PalmDesertCA_RFP_-_Fee_-_Sept2023_.pdf 

3. Non-Collusion Declaration* 
The undersigned declares: 

I am an authorized representative of my company, the party making the foregoing Bid, to certify the following. 

The Bid is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association, organization, or 
corporation. The Bid is genuine and not collusive or sham. The Bidder has not directly or indirectly induced or solicited any other Bidder 
to put in a false or sham bid. The Bidder has not directly or indirectly colluded, conspired, connived, or agreed with any Bidder or anyone 
else to put in a sham bid, or to refrain from bidding. The Bidder has not in any manner, directly or indirectly, sought by agreement, 
communication, or conference with anyone to fix the Bid Price of the Bidder or any other Bidder, or to fix any overhead, profit, or cost 
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element of the Bid Price, or of that of any other Bidder. All statements contained in the Bid are true. The Bidder has not, directly or 
indirectly, submitted his or her Bid Price or any breakdown thereof, or the contents thereof, or divulged information or data relative 
thereto, to any corporation, partnership, company, association, organization, bid depository, or to any member or agent thereof to 
effectuate a collusive or sham bid, and has not paid, and will not pay, any person or entity for such purpose. 

Any person executing this declaration on behalf of a Bidder that is a corporation, partnership, joint venture, limited liability company, 
limited liability partnership, or any other entity, hereby represents that he or she has full power to execute, and does execute, this 
declaration on behalf of the Bidder. 

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct. 

Confirmed 

44. SSAM.gov* 
Please enter your legal entity name for SAM.gov verification. 

The Retail Coach, LLC 
Click to Verify Value will be copied to clipboard 

5. Type of Business* 
Other 

6. Litigation* 
Provide litigation history for any claims filed by your firm or against your firm related to the provision of Services in the last five (5) years 
(or type "NN/A"). 

N/A 

7. Changes to Agreement* 
The City standard professional services agreement contract is included as an attachment herein. The Proposer shall identify any 
objections to and/or request changes to the standard contract language in this section of the proposal (or type "NN/A"). If you are 
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identifying changes here AALSO upload a copy of the redlined Language/Agreement with your Proposal. Changes requested may 
affect theCity's decision to enter into an Agreement. 

N/A 

8. No Deviations from the RFP* 
In submitting a proposal in response to this RFP, Proposer is certifying that it takes no exceptions to this RFP including, but not limited 
to, the Agreement. If any exceptions are taken, such exceptions must be clearly noted here, and may be reason for rejection of the 
proposal. As such, Proposer is directed to carefully review the proposed Agreement and, in particular, the insurance and indemnification 
provisions therein (or type "NN/A"). 

N/A 

  

9. Project Team Resumes* 
Submit resumes of all key personnel/support staff that will produce work product for the Services. Describe their qualifications, 
education, and professional licensing. 

TRC_Proposal_-_PalmDesertCA_RFP_-_Staff_-_Sept2023_.pdf 

10. List the Signatory(s) Authorized to Sign and Bind an Agreement.* 
(If two (2) signatures are required, include the following information for both signatories) 

A. Full Name 

B. Title 

C. Physical Business Address 

D. Email Address 

E. Phone Number 

Aaron Farmer 
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President 

86 Clark Blvd, Tupelo, MS 38804 

afarmer@theretailcoach.net 

662-231-0608 

111. Certification of Proposal* 
The undersigned hereby submits its proposal and, by doing so, agrees to furnish services in accordance with the Request for Proposal 
(RFP), and to be bound by the terms and conditions of the RFP. 

Confirmed 
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O
ur goal is not only to aid The City of Palm

 D
esert in preparing and executing a Retail 

M
arket Analysis + Recruitm

ent Strategy, but to continue assisting the City via long-term
 

partnership and to capture sales tax leakage and further im
prove quality of life for 

residents by bringing in new
 retail, restaurant, entertainm

ent, and service options.

The m
ost im

portant aspect of any Retail M
arket A

nalysis is its ultim
ate application and 

resulting im
pacts.O

ur approach has alw
ays been action-oriented to ensure that m

arket 
reports are not placed on a shelf to collect dust. W

orking w
ith all project team

 m
em

bers, 

experienced and w
ell-equipped to execute.

•
Research and analyze the Palm

 
D

esert retail m
arket to identify retail 

gaps and grow
th opportunities.

•
D

eterm
ine Palm

 D
esert's unique, 

viable retail m
arket potential &

 its 
relationship w

ith other industries.

•
Identify key retail, restaurant, and 
entertainm

ent concepts &
 targets 

that align w
ith the City's vision.

•
Proactively recruit new

 businesses to 
Palm

 D
esert w

ith transparency and 
dedication to com

m
unication

•
Provide feedback on retail expansion, 
m

arket trends, and the retial site 
selection process.

•
provide coaching for retail econom

ic 
developm

ent initiatives, including 
retial recruitm

ent training

•
Represent, prepare, and assist the 
City of Palm

 D
esert at ICSC and other 

industry events. 
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 N

ig
uel, C

A
O

ra
ng

e C
o

unty, C
A

R
EC

EN
T R

EC
R

U
ITM

EN
T SU

C
C

ESS
ES

O
u

r p
ro

v
e

n
 R

e
ta

il:3
6

0
® P

ro
c

e
ss h

a
s b

e
e

n
 in

stru
m

e
n

ta
l in

 re
c

ru
itin

g
 

n
e

w
 re

ta
ile

rs a
n

d
 d

e
v

e
lo

p
e

rs to
 o

u
r c

lie
n

t c
o

m
m

u
n

itie
s.

P
L

U
S

 H
U

N
D

R
E

D
S

 M
O

R
E

 T
H

R
O

U
G

H
O

U
T

 T
H

E
 C

O
U

N
T

R
Y

E
X

P
E

R
IE

N
C

E
 + T

E
C

H
N

IC
A

L C
O

M
P

E
T

E
N
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F
o

r m
o

re
 th

a
n

 2
0

 y
e

a
rs

, T
h

e
 R

e
ta

il C
o

a
c
h

 h
a

s
 b

e
e

n
 th

e
 p

re
m

ie
r n

a
tio

n
a

l 

re
ta

il re
c
ru

itm
e

n
t p

a
rtn

e
r fo

r m
u

n
ic

ip
a

litie
s
, e

c
o

n
o

m
ic

 d
e

v
e

lo
p

m
e

n
t 

o
rg

a
n

iz
a

tio
n

s
, a

n
d

 d
e

v
e

lo
p

m
e

n
t fi

rm
s
.

approach com
bines

strategy, technology, and creative m
arketing

to execute high-im
pact retail 

recruitm
ent strategies for local governm

ents, cham
bers of com

m
erce, and econom

ic developm
ent 

organizations.

H
aving w

orked m
ore than 650 assignm

ents in m
ore than 40 states, our recruitm

ent approach is 
sim

ple
- do w

hat you say you are going to do, execute at the highest level possible, and constantly 

com
m

unicate fi
ndings and results to our clients.This approach has proven successful, leading to 

m
ultiple assignm

ents w
ith m

ore than 90%
 of our clients.

W
e R

ecruit R
etail.

$60
0

 M
illion

IN
 N

E
W

 S
A

LE
S

 TA
X

 
G

E
N

E
R

A
T

E
D

O
ur w

ork has generated 
m

ore than $600 M
illion 

in sales tax for our client 
com

m
unities in the 

past 5 years.

90
%

R
E

P
E

A
T

 C
LIE

N
T

 R
A

T
E

90%
 of our clients choose 

to continue w
orking w

ith 
us after the initial 
contract period.

6 M
illion +

S
Q

U
A

R
E

 F
E

E
T

 O
F

 N
E

W
R

E
TA

IL R
E

C
R

U
IT

E
D

W
e have recruited m

ore 
than 6 m

illion square feet 
of new

 retail to client 
com

m
unities in the 

past 5 years.

P
R

O
V

E
N

 S
U

C
C

E
S

S
 F

O
R

 C
L

IE
N

T
 C

O
M

M
U

N
IT

IE
S

E
X

P
E

R
IE

N
C

E
 + T

E
C

H
N

IC
A

L C
O

M
P

E
T

E
N

C
E
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N
ational E

xpertise. Local Focus.
O

ur w
ork throughout the country allow

s our team
 to stay 

current on retail trends and deepen our relationships w
ith 

national and regional brands. 

These relationships create unique opportunities for our client 
com

m
unities. W

hen brands begin planning to expand into new
 

brokers w
ill often look to our client list or ask our team

 for 
prospective m

arkets to consider.

C
o

m
m

u
n

it
ie

s
 

S
e

rv
e

d

650
+

40

W
e H

ave Served 
M

ore than 650
 C

lient 
C

om
m

unities A
cross 

40
 states.

90
%

S
ta

te
s
 W

e
'v

e
 

W
o

rk
e

d
 In

R
e

p
e

a
t C

lie
n

t 
R

a
te

E
X

P
E

R
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N
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R
eferences

“T
he R

etail C
oach is the perfect solution for our needs. T

hey provide high-quality data that helps us 

sell our m
arket to retailers and helps supplem

ent our econom
ic developm

ent team
. T

hey truly are an 

extension of our team
 and have helped us land retailers that w

e've been trying to get to the m
arket 

for years. T
hey are also very responsive and help us get the data w

e need quickly." 

Scott A
gajanian

D
e

p
u

t
y

 D
ire

c
to

r o
f E

c
o

n
o

m
ic

 D
e

v
e

lo
p

m
e

n
t

C
it

y
 o

f M
u

rrie
ta

, C
a

lifo
rn

ia

s
a

g
a

ja
n

ia
n

@
m

u
rrie

ta
c

a
.g

o
v

o
. 9

5
1-4

6
1-6

0
0

3

“...T
he R

etail C
oach [have] proven them

selves as a great partner for the C
ity and helped open m

any 

doors w
ith retailers and developers that w

e w
eren't able to reach before. W

e have w
orked w

ith other 

retail consultants and the level of expertise and support from
 T

he R
etail C

oach team
 has far exceeded 

w
hat w

e've gotten from
 the other fi

rm
s w

e've w
orked w

ith. W
e already highly recom

m
end them

.”

Tara M
agner

E
c

o
n

o
m

ic
 D

e
v

e
lo

p
m

e
n

t &
 S

p
e

c
ia

l P
ro

je
c

t
s
 A

d
m

in
is

tra
to

r

C
it

y
 o

f S
a

n
 J

a
c

in
to

, C
a

lifo
rn

ia

tm
a

g
n

e
r@

s
a

n
ja

c
in

to
c

a
.g

o
v

o
. 9

5
1-4

8
7

-7
3

3
0

O
ther R

ecent R
egional Experience:

A
uburn, W

A
B

akersfi
eld, C

A
B

eaum
ont, C

A
B

ennett, C
O

 
C

anon C
ity, C

O
C

oachella, C
A

C
orona, C

A
Farm

ersville, C
A

Firestone, C
O

G
alt, C

A
G

ilroy, C
A

G
ypsum

, C
O

H
errim

an C
ity, U

T
Indio, C

A
Laguna N

iguel, C
A

Lakeport, C
A

N
aples C

ity, U
T

P
asco, W

A

“It is very refreshing to w
ork w

ith T
he R

etail C
oach. W

ith som
e consultants, once you have paid, it 

becom
es harder to get your phone calls returned. N

ot so w
ith T

he R
etail C

oach team
, w

ho is alw
ays 

responsive to all of m
y needs. I appreciate how

 they set up retailer appointm
ents for m

e, and help w
ith 

the follow
-up.”

R
ay D

unlap
P

re
s
id

e
n

t

T
e

rre
ll E

c
o

n
o

m
ic

 D
e

v
e

lo
p

m
e

n
t C

o
rp

o
ra

tio
n

, T
e

x
a

s

ra
y

@
te

rre
llte

x
a

s
.c

o
m

o
. 4

6
9

-5
3

4
-2

7
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C
harles oversees The Retail Coach projects on the W

est 
Coast, in addition to the Retail Recruitm

ent Training and 

and w
ill be the prim

ary contact for your project. 

Team
 O

rganization
P

R
O

J
E

C
T

 L
E

A
D

L
E

A
D

E
R

S
H

IP
 &

 P
R

O
J

E
C

T
 S

T
R

A
T

E
G

Y

W
ith m

ore than 50 com
bined years of retail developm

ent 
experience, Kelly and A

aron play an integral role in every 
project for The Retail Coach. This includes in-depth m

arket 
analyses, recruitm

ent strategies, and developm
ent plans 

for our clients.

C
ary and C

aroline m
anage our relationships w

ith 
national and regional retailers, brokers, site selectors, 
and developers. They execute our recruitm

ent process, 
including the site subm

ission process and capturing 
retailer feedback.

C
h

a
rle

s
 P

a
rk

e
r

P
ro

je
c

t D
ire

c
to

r

K
e

lly
 C

o
fe

r 
F

o
u

n
d

e
r &

 C
E

O

A
a

ro
n

 F
a

rm
e

r 
P

re
s
id

e
n

t

R
E

T
A

IL
E

R
 R

E
C

R
U

IT
M

E
N

T

C
a

ry
 E

v
e

rit
t 

R
e

c
ru

itm
e

n
t S

p
e

c
ia

lis
t

C
a

ro
lin

e
 H

a
rre

ls
o

n
 

S
tra

te
g

y
 D

ire
c

to
r

M
atthew

 uses cutting-edge, G
PS-based m

arket data to 
pinpoint true opportunity in retail m

arkets. H
e provides 

the latest retail trade area data and prepares our clients' 
m

arket reports, data sets, and assists w
ith G

IS m
apping. 

D
A

T
A

 &
 M

A
R

K
E

T
 R

E
S

E
A

R
C

H

M
a

t
th

e
w

 L
a

u
te

n
s
a

c
k

 
D

ire
c

to
r o

f D
a

ta
/R

e
s
e

a
rc

h

N
ancy supports all projects by m

anaging client invoicing 
and contract needs as w

ell as m
arketing, prom

otional, 
and graphic design support.

N
a

n
c

y
 H

e
rb

e
rt 

D
ire

c
to

r o
f F

in
a

n
c

e

A
D

M
IN

IS
T

R
A

T
IV

E
 S

U
P

P
O

R
T

F
IR

M
 S

T
A

F
F

IN
G

 + K
E

Y
 P

E
R

S
O

N
N

E
L

S
ta

ffi
n

g
 N

o
te

s
 +

 C
a

p
a

b
ilitie

s
:

•
In addition to this highlighted team

, The 
Retail Coach m

aintains the ability to provide 
supplm

entary project support and m
anagem

ent 

•
a sole focus on retail recruitm

ent services for 
m

unicipalites, The Retail Coach is fully equipped 
to execute the proposed scope of service, 
w

ithout the need of any subcontractor or outisde 
resources. 
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C
harles P

arker
| P

ro
je

c
t D

ire
c

to
r

Charles oversees projects for The Retail Coach in nation w
ide, and w

ill be the 
prim

ary point of contact for this project. H
e has over ten years of experience 

and his w
ork in client com

m
unities has led to the recruitm

ent of num
erous 

brands including H
obby Lobby, M

arshall’s, Five B
elow

, Planet Fitness, Eggs U
p 

G
rill, Popeye’s, Sonic, and Publix. Additionally, Charles is the lead instructor of 

the M
A

SC Retail Recruitm
ent Training Program

 as w
ell as annual instructor at 

m
ultiple IED

C B
asic Econom

ic D
evelopm

ent Courses across the country. 

Prior to joining The Retail Coach, Charles served as a leading Researcher at 
M

ississippi State U
niversity w

here he focused on econom
ic im

pacts analyses 
of tourism

 and outdoor recreation on m
unicipalities. 

The M
cKinney, Texas native earned his M

aster of B
usiness Adm

inistration 
and M

aster of Science degrees from
 M

ississippi State U
niversity. Charles is 

an active m
em

ber of the International Council of Shopping Centers and M
ain 

Street A
m

erica, and is a frequent speaker at conferences, m
unicipal leagues, 

and econom
ic organizations.

K
elly C

ofer | F
o

u
n

d
e

r &
 C

E
O

C. Kelly Cofer leads The Retail Coach w
ith m

ore than 30 years of experience in 
all aspects of retail real estate and econom

ic developm
ent. 

Kelly’s professional background encom
passes m

arket research and site 
selection, advisory and leasing services, and property brokerage and 
developm

ent for leading national retailers and restaurants in m
ore than 150 

cities throughout the U
nited States.

(CCIM
) designation from

 the Chicago-based Com
m

ercial Investm
ent Real 

Estate Institute and attended the Econom
ic D

evelopm
ent Institute at the 

U
niversity of O

klahom
a. Kelly holds a B

achelor of Science degree from
 Texas 

A
&

M
 U

niversity in College Station.

A
aron Farm

er
| P

re
s
id

e
n

t

W
ith a degree in M

arketing from
 The M

ays B
usiness School at Texas A

&
M

 
U

niversity in College Station and an M
B

A from
 Texas A

&
M

 U
niversity – 

Com
m

erce, A
aron brings to The Retail Coach know

ledge of the m
ost current 

research on retail and m
arketing trends. 

Prior to joining The Retail Coach, A
aron w

as em
ployed in m

arketing research 
and retail developm

ent w
here he w

orked on projects for som
e of A

m
erica’s 

leading retailers and restaurants including FedEx, Kinkos, Sally B
eauty 

Supply, Adidas, Concentra and the N
ational A

m
erican A

ssociation of Subw
ay 

Franchises (N
A

A
SF). 

H
is expertise touches each step of a project from

 the initial trade area 
determ

ination to the actual recruitm
ent of retailers. A

aron is a sought after 
speaker for industry organizations throughout the country.

Your Project Team

P
R

O
JE

C
T

 LE
A

D

F
IR

M
 S

T
A

F
F

IN
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 + K
E

Y
 P

E
R

S
O

N
N

E
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CC
arry

EEveriitt
| R

eta
il R

ecruitm
ent Sp

ecia
list

Cary Everitt m
anages The Retail Coach’s relationships w

ith retailers, site 
selectors, and key decision m

akers for retailers, restaurants, hotels, and 
developers. 

H
e w

orks w
ith your Project D

irector to ensure that w
e are presenting the 

best inform
ation possible w

hen recruiting for client com
m

unities and follow
s 

up w
ith prospects to m

ake sure that your com
m

unity is staying at the top of 
m

ind as brands look for new
 m

arkets. 

Cary w
orks throughout projects to provide m

onthly updates on recruitm
ent 

activity and com
m

unicates feedback received throughout the process.

CC
arrolinne

HH
arrrelson

| Stra
teg

y D
irector

Caroline H
arrelson focuses on key strategic planning for clients and m

anages 
The Retail Coach relationships w

ith com
m

ercial real estate professionals 
across the country.

Prior to joining The Retail Coach she w
as the D

irector of International 
Services at M

ississippi State U
niversity, she m

anaged various international 
projects bringing a broader approach to The Retail Coach retail econom

ic 
developm

ent recruitm
ent m

ethods. 

Caroline holds a M
asters in Public Policy and Adm

inistration com
bined w

ith 
alm

ost 10 years in upper adm
inistration and project m

anagem
ent.

MMM
atthew

 LLauutensaackkk
| D

irector of R
esea

rch

N
ew

 York native, M
atthew

 Lautensack, brings a specialization in critical 
theory and technology integration to The Retail Coach team

. D
uring his 

processes, through autom
ation, stream

lining, and system
atizing internal 

Prior to joining The Retail Coach, M
atthew

 w
as the D

irector of Inform
ation 

Technology at a natural soap com
pany based out of upstate N

ew
 York. 

experience, digital platform
 design, e-com

m
erce, autom

ation, digital 
advertising and G

IS.

Your Project Team
E

X
P

E
R

IE
N

C
E

 + Q
U

A
L

IF
IC

A
T

IO
N

S
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W
hat M

akes Us D
iff

erent?

Recruitm
ent 

D
one 

Right.
N

o D
evelopm

ent. 
N

o Brokerage. 
N

o C
onflicts of Interest. 

WWW
ee

aare C
oonsuultttantsss. N

ott BBrookkerrs. 
W

e
 p

rid
e

 o
u

rse
lv

e
s o

n
 b

e
in

g
 c

o
n

su
lta

n
ts, n

o
t b

ro
k

e
rs. 

W
e only d

o w
ha

t is in the b
est interest of our 

client com
m

unities a
nd

 their future g
row

th. W
e 

d
on't ta

ke shortcuts or g
o w

ith the p
a

th of lea
st 

resista
nce to fill reta

il sp
a

ces.

R
E

C
O

G
N

IZ
E

D
 A

S
 L

E
L

E
A

D
IN

G
 IN

D
U

S
T

R
Y

 E
X

P
E

R
T

S
 A

N
D

 F
E

A
T

U
R

E
D

 P
R

E
S

E
N

T
E

R
S

 F
O

R
:

OOO
uur Teaa

mm
 is YYooour

TTTea
mm

W
e

 ta
k

e
 a

 p
a

rtn
e

rsh
ip

 a
p

p
ro

a
c

h
 a

n
d

 b
e

c
o

m
e

 a
n

 

e
x

te
n

sio
n

 o
f y

o
u

r te
a

m
. O

u
r c

lie
n

ts a
re

 in
v

ite
d

 to
 

p
a

rtic
ip

a
te

 in
 th

e
 re

c
ru

itm
e

n
t p

ro
c

e
ss, a

llo
w

in
g

 y
o

u
 

to
 le

a
rn

 a
n

d
 e

x
p

a
n

d
 y

o
u

r n
e

tw
o

rk
.

FFullTTra
nsp

a
reenncy

W
e

 tra
c

k
 re

c
ru

itm
e

n
t a

c
tiv

ity
 a

n
d

 p
ro

sp
e

c
t fe

e
d

b
a

c
k

 

in
 y

o
u

r c
u

sto
m

 re
ta

il re
c

ru
itm

e
n

t d
a

sh
b

o
a

rd
 a

n
d

 h
o

st 

m
o

n
th

ly
 c

a
lls w

ith
 y

o
u

r te
a

m
 to

 k
e

e
p

 y
o

u
 u

p
d

a
te

d
 o

n
 

p
ro

g
re

ss.

EEExxp
eerieencced

 &&&
C

onnnnecctedd
W

e
 p

io
n

e
e

re
d

 th
e

 re
ta

il re
c

ru
itm

e
n

t in
d

u
stry

 m
o

re
 

th
a

n
 2

0
 y

e
a

rs a
g

o
 a

n
d

 le
v

e
ra

g
e

 m
o

re
 th

a
n

 tw
o

 

d
e

c
a

d
e

s o
f e

x
p

e
rie

n
c

e
 a

n
d

 re
la

tio
n

sh
ip

s to
 h

e
lp

 

d
riv

e
 re

ta
il g

ro
w

th
 in

 y
o

u
r c

o
m

m
u

n
ity

.
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R
etail M

arket A
nalysis

C
ustom

 R
etail Trade A

rea A
nalysis + M

obile Location D
ata

M
obile Location D

ata has becom
e a pow

erful tool for retail, restaurant, and entertainm
ent concept site 

how
 they stack up against their com

petition and to visualize cannibalization. 

D
em

ographic + P
sychographic A

nalysis

m
edian household incom

es, m
edian age, households and household grow

th, and educational attainm
ent. 

W
e

 w
ill c

re
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 c
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m
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re

h
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n
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iv

e
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0
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0
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s
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0
2

3
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n
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 2
0

2
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 D
e

m
o

g
ra

p
h

ic
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ro
fi

le
s
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r th
e

 R
e
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il T

ra
d

e
 A

re
a

 

a
n

d
 P

a
lm

 D
e

s
e

rt c
o

m
m

u
n

it
y

. P
s
y

c
h

o
g

ra
p

h
ic

 re
p

o
rt

s
 (i.e

., E
S

R
I T

a
p

e
s
t
y

 S
e

g
m

e
n

ta
tio

n
) w

ill b
e

 e
x

e
c

u
te

d
 fo

r 

th
e

 p
rim

a
ry

 re
ta

il tra
d

e
 a

re
a

. 

P
eer &

 C
om

peting C
om

m
unity A

nalysis
A com

m
unity m

ust have a clear understanding of the com
petitive nature of retail recruitm

ent. W
e

 w
ill lo

o
k

 

a
t c

o
m

p
e

tin
g

 a
n

d
 p

e
e

r c
o

m
m

u
n

itie
s
 a

c
ro

s
s
 th

e
 re

g
io

n
 to

 id
e

n
tify

 a
 c

o
m

p
e

titiv
e

 a
d

v
a

n
ta

g
e

 v
ia

 e
c

o
n

o
m

ic
 a

n
d

 

m
a

rk
e

t fo
rc

e
s
 th

a
t h

a
v

e
 a

 d
ire

c
t im

p
a

c
t o

n
 re

ta
il re

c
ru

itm
e

n
t a

n
d

 d
e

v
e

lo
p

m
e

n
t in

 P
a

lm
 D

e
s
e

rt
. 

R
etail G

A
P

 + D
em

and A
nalyses

O
ne w

ay to quantify its retail dem
and through a Retail D

em
and A

nalysis, w
hich provides a sum

m
ary of 

the prim
ary projected retail dem

and grow
th  —

 or opportunities —
 for 68 retail sectors. The analysis is 

ultim
ately used to identify recruitm

ent targets for the com
m

unity. The Retail Coach w
ill also com

pare the 
dem

and to current sales projects to generate a G
AP or retail leakage report. This w

ill help identify w
hich 

sectors are strengths or currently under served by the existing retail m
arket. 

Subm
arket/C

orridor A
nalysis

Every com
m

unity has m
ultiple retail subm

arkets. H
aving a strong understanding of your com

m
unity’s 

subm
arkets and w

hat drives retail in each subm
arket is vital to overall retail recruitm

ent success.
W

e
 w

ill p
ro

v
id

e
 a

 S
u

b
m

a
rk

e
t A

n
a

ly
s
is

 h
ig

h
lig

h
tin

g
 a

t le
a

s
t th

re
e

 (3
) k

e
y

 a
re

a
s
 o

f fo
c

u
s
 fo

r re
ta

il g
ro

w
th

, 

d
e

v
e

lo
p

m
e

n
t
, o

r re
d

e
v

e
lo

p
m

e
n

t a
n

d
 a

n
a

ly
z
e

 e
x

is
tin

g
 re

ta
il, c

a
n

n
ib

a
liz

a
tio

n
 e

ffe
c

t
s
 o

f n
e

w
 b

u
s
in

e
s
s
e

s
, a

n
d

 

s
u

b
m

a
rk

e
t v

ia
b

ilit
y

 in
 re

la
tio

n
 to

 P
a

lm
 D

e
s
e

rt a
s
 a

 w
h

o
le
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R
etail R

ecruitm
ent Strategy

SW
O

T
 A

nalysis

and com
petitive advantage. U

nderstanding how
 Palm

 D
esert m

easures up - both favorably and w
here 

there is room
 for im

provem
ent - is critical to the m

essage used to attract new
 developm

ent. The Retail 

and how
 to m

itigate potential new
 developm

ent hurdles. 

R
etail M

atch List

This m
eans that the Retail Trade A

rea population, disposable incom
es, consum

er spending habits, and 
education levels m

eet the retailers’ ideal location criteria.  W
e w

ill develop and review
 a m

aster list of (at 

target list. 

Site Identifi
cation and H

ighest + B
est U

se A
nalysis

Retailers are interested not only in the m
arket data on your com

m
unity, but also in evaluating all available 

redevelopm
ent sites to m

arket, as w
ell as evaluate their highest and best use. 

S
C

O
P

E
 O

F
 W
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R
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M
arketing + R

ecruitm
ent

P
roactive R

etailer, R
estaurant, E

ntertainm
ent + D

eveloper R
ecruitm

ent

of the prim
ary m

etrics of success. Today, our experience has proven that a com
m

unity m
ust m

ove beyond 
just gathering data sets, and proactively recruit retail. 

•
W

e w
ill actively recruit retailers on Palm

 D
esert's behalf. O

ur retailer recruitm
ent process includes:

••
Personal phone calls are placed to m

easure interest level
•

Personal em
ails and retailer feasibility packages are sent to each targeted retailer

•••
Follow

-ups are sent to decision m
arkers once per quarter to continue engagem

ent

C
om

m
ercial R

eal E
state C

onference R
epresentation

Recruitm
ent is a relationships business, and retail conferences are essential to getting in front of and 

forging relationships w
ith key site selectors and decision holders. H

aving a prom
inent presence at ICSC 

and Retail LIVE events has been a staple for The Retail Coach for over 20 years. In our partnership w
ith 

the City, w
e w

ill assist in m
arketing Palm

 D
esert - and its vacancies and site - to retailers, developers, and 

planning and setting appointm
ents. 

Key Events: ICSC Las Vegas, ICSC W
estern, ICSC M

onterey

R
ecruitm

ent Toolkit + C
ity Liason

serve as liason betw
een the City and interested

retail prospects. 
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Coaching + O
ngoing Support

Local Stakeholder E
ngagem

ent + Focus G
roups

Local buy-in is a m
ust have for com

m
unities looking to build a com

prehensive recruitm
ent program

. The 
Retail Coach w

ill m
eet w

ith local property ow
ners, franchisees, brokers, and other stakeholders to assist 

w
ith their ongoing projects or goals and to m

ake direct introductions w
ith targets brand representatives. 

M
onthly U

pdate C
alls

To keep clear and open lines of com
m

unication, The Retail Coach w
ill set m

onthly Zoom
 m

eetings w
ith 

R
etail R

ecruitm
ent Tracking

inform
ation), deliverables, and overall project progress. 

V
isible P

resence
B

eing a part of your team
 m

eans being seen. The Retail Coach w
ill m

ake at least three trips to Palm
 D

esert 

property ow
ners, and to host w

orkshops for stakeholders. 

Local B
usiness W

orkshop
The healthiest retail m

arkets have a strong presence of national, retail, and local businesses w
ith a strong 

dow
ntow

n core. In addition to targeting chain brands, The Retail Coach w
ill host a w

orkshop and be 

ensure the local m
arket is poised for success. 

R
etail R

ecruitm
ent Training W

orkshop
O

ur team
 is highly experienced in educating econom

ic developm
ent professionals on retail recruitm

ent 
strategy and tactics. W

e lead statew
ide organizations Retail Recruitm

ent Training Program
s and are 

instructors at num
erous IED

C B
asic Econom

ic D
evelopm

ent Courses across the country. 

include topics like: retail trends; site selection criteria; crafting a perfect pitch; and how
 to talk to tenant 

reps and brokers. 
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D
eliverables &

 T
im

eline
R

etail M
arket A

nalysis

R
etail R

ecruitm
ent Strategy

M
arketing + R

ecruitm
ent 

C
oaching + O

ngoing Support

M
obile Location D

ata Analysis
Custom

 Retail Trade Area
Sub-M

arket Analysis

Peer + Com
peting Com

m
unity Analysis

Retail D
em

and + G
AP Analysis

Existing Retailer M
ap

Retail Void Analysis
Retail Fusion Analysis
Retail M

atch List (at least 30 prospects)
Palm

 D
esert Retail M

arket SW
O

T Analysis

Retail Site Inventory Assessm
ent

Retail Site H
ighest + Best U

se Analysis

Proactive Retail Recruitm
ent (12 m

onths)
N

ational + Regional Retail Conference     
   Representation 

Retail Site Flyers
Retail 360 D

ashboard

M
onthly U

pdate Conference Calls
Retail Recruitm

ent Tracking Form
Engagem

ent w
ith Local Stakeholders

Local Business W
orkshop

Retail Recruitm
ent Training W

orkshop

C
O

S
T

 P
R

O
P

O
S

A
L

P
roject 

K
ickoff 

M
eeting

O
ngoing 

R
ecruitm

ent &
 

Support

M
arket 

R
esearch 

&
 A

nalysis

M
arketing 

M
aterial 

D
evelopm

ent

C
ontra

ct 
E

xecution
0

-30
 D

a
ys 

from
 K

ickoff
30

-60
 D

a
ys 

from
 K

ickoff

D
a

y 0
 through 

D
ura

tion of 
A

greem
ent
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A
ll originals of plans, notes, data/calculations, reports, com

m
unication 

sum
m

aries and feedback, electronic fi
les, etc... w

ill be turned over to the 
C

ity upon com
pletion of w

ork. 

N
ote: If additional w

ork is deem
ed necessary and approved, 

The R
etail C

oach B
illing R

ates are as follow
s: 

     Executive: $275
     D

irector $250
     M

anager: $215 
     Specialist $175
     A

ssociate: $125

EX
H

IB
IT

 “C
”

C
O

M
P

E
N

SAT
IO

N

A
.O

ne-Year C
ontract (including travel expenses)

(N
ot-to-Exceed A

m
ount)

$55,0
0

0

B
.O

P
TIO

N
A

L “Year 2”: O
ne-Year C

ontract Extension
 (N

ot-to-Exceed A
m

ount)
$40

,0
0

0

C
.O

P
TIO

N
A

L “Year 3”: O
ne-Year C

ontract Extension
 (N

ot-to-Exceed A
m

ount)
$40

,0
0

0
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1

C
harles P

arker
| P

ro
je

c
t D

ire
c

to
r

Charles oversees projects for The Retail Coach in nation w
ide, and w

ill be the 
prim

ary point of contact for this project. H
e has over ten years of experience 

K
elly C

ofer | F
o

u
n

d
e

r &
 C

E
O

all aspects of retail real estate and econom
ic developm

ent. 

A
aron Farm

er
| P

re
s
id

e
n

t

Your Project Team

P
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2

CC
arry

EEveriitt
| R

eta
il R

ecruitm
ent Sp

ecia
list

developers. 

m
ind as brands look for new

 m
arkets. 

CC
arrolinne

HH
arrrelson

| Stra
teg

y D
irector

The Retail Coach relationships w
ith com

m
ercial real estate professionals 

MMM
atthew

 LLauutensaackkk
| D

irector of R
esea

rch

Your Project Team
E

X
P

E
R
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N

C
E
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A
L
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A
T

IO
N

S


