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Presenter Notes
Presentation Notes
One-year trial basis
Set up surveillance system
Establish subcommittee
Define success (ex. 50% increase in average monthly visits)
Report back to PRC and Council


ESTABLISH
SUBCOMMITTEE
AND
RESPONSIBILITIES

e Two Committee Members

e Meet with Staff to determine
metrics for success

* Regular Updates to Parks and
Recreation Committee (PRC)



e Subcommittee volunteers

e Formal Committee action to
establish subcommittee

e Subcommittee term and
responsibilities
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