Contract No. C49550

AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES AGREEMENT
BY AND BETWEEN THE CITY OF PALM DESERT
AND ANGELICA M. ZARCO DBA HOLISTIC SYSTEM INTEGRATION SOLUTIONS

1. Parties and Date.

This Amendment No. 1 (“Amendment No. 1”) to the Professional Services
Agreement, Contract No.C49550, is made and entered into on January 8, 2026, by and
between the City of Palm Desert, a municipal corporation organized under the laws of the
State of California with its principal place of business at 73-510 Fred Waring Drive, Palm
Desert, California, 92260-2578 (“City”) and Angelica M. Zarco, a Sole Proprietorship dba
Holistic System Integration Solutions with its principal place of business at P.O. Box 6313,
La Quinta, CA 92248 (“Consultant”). City and Consultant are sometimes individually referred
to as “Party” and collectively as “Parties.”

1.1  City Council Approval. On January 8, 2026, City Council approved the award
of this Amendment to the Consultant named above.

2. Recitals.

2.1 Agreement. The City and Holistic System Integration Solutions entered into a
Professional Services Agreement (“Agreement”) on July 10, 2025, for the
purpose of Supplemental Staffing for Development Services (“Project”).

2.2  Amendment Authority. This Amendment No. 1 is authorized pursuant to
Section 3.6.14 of the Agreement.

2.3  The purpose of this Amendment No. 1 is to amend the project title, extend the
term, increase compensation, and correct exhibits.

3. Terms. The Agreement is hereby amended as follows:

Section 2.1 The City is a public agency of the State of California and
is in need of professional services for the following project:
Program and Consulting Services for Development
Services

Section 3.1.2 Term. The term of this Agreement shall be from July 1,
2025, to June 30, 2027, unless earlier terminated as
provided herein. Contractor shall complete the Services
within the term of this Agreement and shall meet any other
established schedules and deadlines.

Section 3.3.1 Compensation. Contractor shall receive compensation,
including authorized reimbursements, for all Services
rendered under this Agreement at the rates set forth in
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Exhibit “C” attached hereto and incorporated herein by
reference. The total compensation shall not exceed Three
Hundred Twelve Thousand and 00/100 Dollars
($312,000.00) per fiscal year, without written approval of
the City Council or City Manager, as applicable.

Exhibit Corrections All exhibit references shall be updated as follows: Exhibit
A — Scope of Services, Exhibit B- Schedule of Services,
Exhibit C — Compensation and amended as attached
hereto and incorporated herein by reference.

3.1 Continuing Effect of Agreement. Except as amended by this Amendment No.
1, all other provisions of the Agreement remain in full force and effect and shall govern the
actions of the Parties under this Amendment No. 1. From and after the date of this
Amendment No. 1, whenever the term “Agreement” appears in the Agreement, it shall mean
the Agreement as amended by this Amendment No. 1.

3.2 Adequate Consideration. The Parties hereto irrevocably stipulate and agree
that they have each received adequate and independent consideration for the performance
of the obligations they have undertaken pursuant to this Amendment No. 1.

3.4  Severability. If any portion of this Amendment No. 1 is declared invalid, illegal,
or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions
shall continue in full force and effect.

[SIGNATURES ON FOLLOWING PAGE]
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SIGNATURE PAGE FOR AMENDMENT NO. 1
TO PROFESSIONAL SERVICES AGREEMENT BETWEEN
THE CITY OF PALM DESERT AND
ANGELICA M. ZARCO DBA HOLISTIC SYSTEM INTEGRATION SOLUTIONS

CITY OF PALM DESERT ANGELICA M. ZARCO DBA HOLISTIC
SYSTEM INTEGRATION SOLUTIONS, a
Sole Proprietorship

By:
Chris Escobedo
City Manager By:
Angelica M. Zarco
President
Attest:
By:

. Anthony J. Mejia
City Clerk

Approved to form by:

By:
Isra Shah
City Attorney

City Clerk QC: __

Contracts QC:

Insurance:

Initial Review

Final Approval
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Exhibit “A”
Scope of Services

L
w1

HOLISTIC

IYSTEM INTEGRATION SOLUTIONS

NOVEMBER 18, 2025
PROPOSAL FOR SERVICES

OVERVIEW

in Oclober, 2025, tha Cy of Paim Dasen implemantad phase 1 of their new land managament software system, Claris
Phase 1 consisted of al planning, bulding, land management. public works and development sarvicas canler permils and
spphcations for anling applicaton and electronic processing, Fhase 2 of ha Clantl system (s planned to begin January.
2026. This consists of enhancaments and further refnement to phase | Clwiti refsted tems, Business Licerse and
integration of Fire plan check/permit services Addional items %0 support phase 2 items inchade Fee lee schedule
development/mplementation and permit tachnician support services. The Coy of Palm Dasart seeks %o engage corsulting
senvices to support defined goals for phase 2 Clanti mplemsantation and condinuad phase 1. post-implamantation suppart

To supporet futre syatam mplementationintegration goals, e City of Pakn Desert desires to partnes with 8 cansultant
that possesses intricate knowledge of land development, business license processes and Fire doe schedule development
and plan check implamentation/integration

Our in-depth understanding of Developmen! Servicas. muricipal land deveopment processes and proven syslem
Impiementaton'imegration experience, paired with the City's desire to expand current business process and system
eflectiveness while successtuly achieving fulure systam implementation, ensures a seambess collaboration

Haolstic Systermn Inlegration SoluSions has developed solulions that wlilize & holslic spprasch 1o systemn design and
integrason by balancing four major @laments that are key to succassiul system implamentation - People, Cullure, Process,
ardd Technology. This approach delivers systam inlegralion on & global scale while aking-rio-sccount and minmizing
acdvarse Impacts 10 the organization

Execution Strategy

Our succaas @ altrbuled O an execution sirategy that incorporates Me Lean Six Sigma, DMAIC (Deline, Massure, Analyze,
Imprava, Control) methed to software implemantation/integration. The DMAIC approach allows us 1o cantinually Idently
and apply impeavements o business processes through software syaleen desion that resull in enhanced syslem
parformance.
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Change managemen! strateges have been bult o aur programs 10 assist with the keast impactiul Inbroducion of end-
users (o the TRAKIT enviroement. This approach is imperative 1o orgarizational health.

Scope Deliverables
- Clant, Fhase 2 implementation, integraticn and training for:
o Developmesd Services - Phase 2
o Business License
¢  Fie
- Fire plan checkipenmit fee schedule devalopmantimplemaentation
- Supplemental stafing (o the City's Developmnent Servicas Cerer
< Develop, standarcize and implemant streamlining cpportunities, standard operating procedures and Cey palcy
for improved cuslomer servce
< Develcp and implement process/peoject action teams o achieva project goals
- Businass procsss enhancements/standardization support and training of the Clarili software system
- Business process enhancementsistandardization support and training of Bluebeam electronic plan review.
- Parmit Techniian support services
< Continued Phase 1, pastimplementation support
- Phase 2, post Implamentation suppont

Resources
In arder %o meet project objectives, the City will make avatlable the folloming rescurces:

o Remole sccess 1o relevant software syslems st and fve ervironments,
+«  Dedcated profise for relevant systems with adminisiratve parmissions to %est and dve emvironments
«  Abiity to configure in test and ve envrorments with Administrate leved parmssions
«  Curnant Usar and Admin Guidas for canfiguration of all relevant software systems
«  Abiily to commuricate with end-.users for revolving feedback of system performance, as noeded
e Access to!
o ACCess 10 software systems Techrical Suppert team to communicate system needs. creata lickats and
assign tasks, as needed

o City's IT staff to coardinanie system upgrades, integrations, elc. .. (as noaded)

o City's SQUCrysta\Cognos Report Wnting SpacafistConsultant (if available) wen abikty o coordinate
8 88890 tasks, 85 neaded

o City's GIS Specialist/Consuitant (f avalabie) with abilty to coordinate and 8ss8ign tasks, as neaded
«  Omer resources may be ldentfied n order o meet peoject chjectives

The folowing matenals shall be made avalable dunng the on-site vist:

Materials to be supplied by the City of Palm Desert
Conference room to conduct group meetings with large monitcr and white board for process mapping

nlernat access

Temporary worksiaton

Access to an-site color printer

Othar materials as requested in ardar %o meet project objactives

Exhibit “A”
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Exhibit “B”
Schedule of Services

The term of this Agreement shall be from July 1, 2025, to June 30, 2027, unless earlier
terminated as provided herein. The City shall have the unilateral option, at its sole
discretion, to renew this Agreement for no more than three additional one-year terms.
Contractor shall complete the Services within the term of this Agreement and shall meet
any other established schedules and deadlines
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Exhibit “C”

Compensation

HOLISTIC RATES
Cost of Services/Hour No. of Hours Cost
Principal Consultant (30 hrs/week) 1560 $125/hr.
Technical Project Coordinator/Permit Technician (30 hrs/week) 1560 $75/hr.
Total Project Cost
12 MONTH TOTAL COST - NOT TO EXCEED $312,000
Reimbursable Expenses Billing
Printing, Reproduction, Scanning, etc. Direct Cost plus 10%

Disclaimer: The prices listed in the preceding table are an estimate for the services discussed. This summary is not a warranty of final price. Estimates are subject to change if project
specifications are changed or costs for outsourced services are identified before a contract is executed. Should additional services, such as re-configuration of application types,
inspections or other system needs be identified throughout the duration of this project in order to achieve project goals, services will be outlined and costed under separate proposal
for services.
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