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CDBG 
Reallocation 

Plan (PY 
2024–2025)

Unspent Funds: 

• FY 2024 Grant Administrator Savings: $14,987.64

• FY 2024 PDHA Candlewood Apartments Allocation: $217,756.47

Reallocation Funds: 

• Reallocate: $14,987.64 to PDHA Taos Palms Apartment

• Reallocate $217,756.47 to PDHA Taos Palms Apartment 

Infrastructure 

• Total Reallocated Funds: $232,744.11



Outcome if 
approved

With Council’s approval, staff will allocate all funds to the PDHA 
Taos Palms Apartments project, where immediate infrastructure 
corrections are required—maximizing community impact and 
ensuring the effective use of federal funds.
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