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PROJECT TIMELINE



KEY FOCUS AREAS

1. Streamline the Development Review 

Process

2. Enhance the Development Standards

3. Fine-Tune the Zoning Districts

4. Clarify the Land Use Regulations

5. Create a More User-Friendly Code



For each application/ 

entitlement:

• Organize requests by type

• Evaluate thresholds for 

various types of review 

• Recalibrate common review 

procedures

• Clarify specific procedures

• Establish objective review 

criteria

CONSOLIDATE & REORGANIZE PROCEDURES
Streamline the Development Review Process



To ensure decisions are made 

at the appropriate level:

• Define the role of the ARC

• Combine Zoning 

Administrator and Director 

approvals

• Clarify opportunities for 

minor modifications

CLARIFY DECISION-MAKING AUTHORITY
Streamline the Development Review Process



Build on the progress made by City 

staff:

• Ensure compliance with the 

Subdivision Map Act

• Reorganize procedures to align with 

zoning procedure format

• Consolidate redundant procedures

• Include additional mapping 

applications

• Expand and clarify dedication 

requirements

IMPROVE SUBDIVISION PROCEDURES
Streamline the Development Review Process



INCORPORATE GRAPHIC ELEMENTS
Create a More Use-Friendly Code



WORKING DRAFT OF 
INSTALLMENT 1: 
ADMINISTRATION



OVERALL ORGANIZATIONAL 
MODELS

• [Sedona example]



ORGANIZATION OF 
PALM DESERT PARTIAL DRAFT



DRAFT SUMMARY PROCEDURES TABLE



DRAFT PROCESS FLOWCHART



DISCUSSION

Any questions or comments about: 

• New organizational approach (by type of process)?

• New common procedures approach, to use in drafting the full 

chapter?

• Use of pre-application conferences?

• Use of neighborhood meetings?

• Role of ARC versus PC?

• Other?



NEXT STEPS



LISTENING TO THE PUBLIC

Put Installment 1 on the 

project website in 

December

https://www.engagepalmdesert.com/development-code
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