


• Additional Foundation Repairs: During the course of construction, we encountered

some additional needs related to the foundation. Specifically, additional concrete work

was required to ensure the structural integrity of the restrooms and to address latent

deficiencies in the foundation resulting from demolition adjacent to the lobby. This work,

totaling $49,874, was negotiated with the contractor and authorized jointly through a series

of change orders.

While our early correspondence indicated that the City's responsibility for foundation 

moisture mitigation and repairs would be $35,000, our current calculations, which include 

the items detailed above, show the actual total cost of the City's responsibility for the 

foundation and civil work associated with the project to be $373,659. 

Since the City has already kindly repaid the District from its own funds for a $35,000 

portion of that obligation, we are now respectfully requesting an additional 

reimbursement of $338,659, either to be reduced from the amount of the District's loan 

obligation or repaid directly by the City. This amount represents the true expense for the 

foundation and civil improvements, and I sincerely apologize for neglecting to identify this 

as the City's responsibility during budget discussions. A chart representing the total cost of 

this project is included on Page 3. 

Please do not hesitate to reach out if you need any additional information or have any 

questions regarding this request. I truly appreciate your continued partnership and 

consideration in closing out this important community project. 

Warm regards, 

Kevin Kalman 

General Manager 

Desert Recreation District 
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