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Rosie Lua

To: Carlos Flores

Subject: RE: Updated Fee Schedule - August 28, 2025 City Council Agenda

From: McGarrey, Deborah <DMcgarrey@socalgas.com>  

Sent: Thursday, August 21, 2025 11:33 AM 

To: Carlos Flores <cflores@palmdesert.gov> 

Cc: Liao, William <WLiao@socalgas.com>; Munoz, Draykke L <DMunoz2@socalgas.com> 

Subject: RE: Updated Fee Schedule - August 28, 2025 City Council Agenda 

 
Thank you Carlos, SoCalGas is fine with the prop osed ut ili ty fees as presented. Deborah McGarrey Public Affairs Manager, So CalGas 760-57 8-5985 cell d mcgarrey@socalgas.com Follow me o n Twit ter: @Deb Mc_So CalGas Fro m: Carlos Flores <cflores@palmdesert.gov> Sent                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

CGBANNE RINDICATO R 

Thank you Carlos,  

 

SoCalGas is fine with the proposed utility fees as presented.  

 

 

Deborah McGarrey 

Public Affairs Manager, SoCalGas 

760-578-5985 cell 

dmcgarrey@socalgas.com 

Follow me on Twitter: @DebMc_SoCalGas  

 

 

 

 

 

From: Carlos Flores <cflores@palmdesert.gov>  

Sent: Wednesday, August 20, 2025 5:04 PM 

To: McGarrey, Deborah <DMcgarrey@socalgas.com> 

Subject: [EXTERNAL] Re: Updated Fee Schedule - August 28, 2025 City Council Agenda 

 
Hi Deborah, The highl ighted fees under #14  of the proposed fee schedule do not apply to any util ity specific permits that are pulled for work in the righ t of way. These on ly apply to develop ment pro ject improve ments. Fees that wou ld apply to  
 

Hi Deborah, 

 

The highlighted fees under #14 of the proposed fee schedule do not apply to any utility specific permits 

that are pulled for work in the right of way. These only apply to development project improvements. Fees 

that would apply to utility company permits (which includes SoCalGas) fall under #’s 15 & 16 and would 

be all inclusive of the permit/scope of work that they are applying for. Please let me know if you have any 

questions. Thank you. 
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Carlos Flores, AICP 

Deputy Director of Development Services 

City of Palm Desert 

73510 Fred Waring Drive, Palm Desert, CA 92260 

cflores@palmdesert.gov | 760.776.6478 | www.palmdesert.gov 

[palmdesert.gov] 

 

From: McGarrey, Deborah <DMcgarrey@socalgas.com> 

Sent: Wednesday, August 20, 2025 3:47 PM 

To: Carlos Flores <cflores@palmdesert.gov> 

Subject: RE: Updated Fee Schedule - August 28, 2025 City Council Agenda  

 

I spoke with Angelica and she stated that the fees do not apply to SoCalGas but developments.  However 

this should be stated in the fee schedule so that everyone would understand this. 
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I had an unscheduled meeting yesterday that required my immediate attention.  Do you think that I could 

receive something in writing via email for our files that states the fees that apply to SoCalGas?  

  

That should work for us. 

  

  

Deborah McGarrey 

Public Affairs Manager, SoCalGas 

760-578-5985 cell 

dmcgarrey@socalgas.com 

Follow me on Twitter: @DebMc_SoCalGas 

  

  

  

  

  

From: Carlos Flores <cflores@palmdesert.gov> 

Sent: Wednesday, August 20, 2025 3:40 PM 

To: McGarrey, Deborah <DMcgarrey@socalgas.com> 

Subject: [EXTERNAL] Re: Updated Fee Schedule - August 28, 2025 City Council Agenda 

  

Hi Deborah, Were you able to connect with A ngelica to d iscuss y our pendin g quest ions? Also, did  you have any up date on a letter? Thanks, Carlos Flores, AICP Deputy Director of Development  Services City of Palm Desert 73510 Fred Waring Drive, 

Hi Deborah, 

  

Were you able to connect with Angelica to discuss your pending questions? Also, did you have any 

update on a letter? Thanks,  
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Rosie Lua

From: Ron Feiro <Ron@feiro.net>

Sent: Sunday, August 17, 2025 8:24 AM

To: Rosie Lua

Subject: City of Palm Desert Proposed Fee Increases

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 

this pictu re  
from the  
In ternet.

 

Rosie, 

 

Please include this in the record for the proposed fee increase: 

 

Honorable City Councilmembers, 

 

I am the owner of Feiro Engineeirng, Inc, a Civil Engineering and Land Surveying company in the City of 

Palm Desert, CA.  Our company has been in business since 1979 and our o)ice has always been located 

within the City.  We have completed over 1500 projects within the City over a 45-year span.  I only briefly 

reviewed the City’s fee study, but I would like to share a higher-level view of my experience with the City’s 

plan review process.  For 40 years, I sought out projects within the City because of the development 

friendly and homeowner friendly environment, helpful attitudes in Planning and Engineering 

Departments and e)icient plan review process.  However, in the last 5 years, I have witnessed a tailspin 

in that e)iciency and now, unfortunately, only work in Palm Desert for repeat clients. 

 

I aware that I’m not exposed to the inner-workings of City Hall, I’m viewing this as a bit of an outsider, but 

I would like to share the perception of an outsider and of my clients. Until about 2020, the plan review 

attitude seemed to be, “How e)iciently can we issue permits for this project, making sure it complies 

with the quality of development the City deserves?”  The attitude now appears to be, “How much money 

can we make from this project’s review, neglecting the permittee’s vision, pocketbook and time frame?” 

(and I can cite specific examples).  Palm Desert has gone from my favorite City to work with, to a dead-

last tie with CVWD (and that’s bad). 

 

I understand the need for fees to cover costs and that it should be a goal, but the goal can be achieved 

substantially through e)iciency as well.  As one quick example, a couple years ago I had Grading Plan in 

review for a small parking lot.  There was one small restroom and storage room proposed – those were 

the only structures.  My plan was reviewed 4 times during entitlement review and another 4 times during 

construction document review.  It was returned to me with comments eight times. The developer was a 

prominent businessman whose business has been located within the City as long as mine and I was 

mystified about the way he was treated – his plans were in review for 17 months.  What I’m witnessing 

now is the quality local design professionals, the Surveyors, Engineers, Architects, Landscape Architects 

and Builders who have helped make the City what it has become are running like beaten dogs to other 

jurisdictions.   

 

I’m hopeful that you will take a closer look at City sta) and processes as part of the proposed 

increase.  Fees are necessary but should be commensurate with e)iciency and attitude.  I find that 

people tolerate fee increases, but with those increases should come a higher quality of service.  Please 

consider pursuing a reasonable balance. 
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Ron Feiro 

President 
Feiro Engineering, Inc. 
(760) 346-8015 
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Rosie Lua

Subject: RE: Comments on Proposed Fee Increases to be placed in the Public Record

From: Lance O'Donnell <lance@o2arch.com> 

Date: August 17, 2025 at 6:05:10 PM PDT 

To: rlua@palmdesert.gov 

Cc: Robert Johnson <rj@johnsoncustombuild.com>, Octavio Rocha 

<octavio@o2arch.com> 

Subject: Comments on Proposed Fee Increases to be placed in the Public Record 

  

Lance O'Donnell, Architect 

38701 Desert Mirage Drive 

Palm Desert, CA 92260 

  

August 17, 2025 

  

Palm Desert City Council 

City of Palm Desert 

73-510 Fred Waring Drive 

Palm Desert, CA 92260 

  

Subject: Comments on Proposed Fee Increases 

  

Dear Honorable City Councilmembers, 

As a longtime resident of Palm Desert and a practicing architect, I am writing to formally express 

my concerns regarding the proposed fee increases currently under review. 

While I understand the City's need to recover the costs of providing services, I believe that any fee 

adjustment must be accompanied by a thorough evaluation of internal operations. The current fee 

study appears fundamentally incomplete, as it lacks analysis of staffing levels, reliance on 

consultants, and other cost-control measures that are essential to a fair and effective cost 

recovery strategy. 

  

In my professional capacity, I regularly collaborate with civil engineers and interact with multiple 

agencies throughout the Coachella Valley. From this vantage point, I can confidently say that the 

City of Palm Desert ranks among the least efficient in terms of planning and land development 

processes. The absence of a dedicated engineering department, prolonged review timelines, and 

the use of underqualified consultants have created a burdensome environment for applicants and 

professionals alike. 

Raising fees without first addressing these systemic inefficiencies risks compounding the problem. 

The proposed fee schedule would more than double many routine charges.   

  

The core issue is not merely the proposed fee amounts, but the persistent lack of competent and 

timely review by City staff and consultants. My firm, with over 30 years of experience serving the 

Palm Desert community, is recognized for producing high-quality work. Yet, even the most 

straightforward ministerial cases routinely take four to six times longer to process in Palm Desert 

than in neighboring jurisdictions. Without meaningful reform, fee increases alone will not achieve 

the goal of 100% cost recovery. On the contrary, they risk discouraging development, undermining 
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trust in the City's processes, and driving professionals away from working in Palm Desert—where 

reasonable fees are no longer sufficient to offset the costs of prolonged reviews and arbitrary 

agency demands. 

  

I support the principle of cost recovery and acknowledge that modest fee increases may be 

necessary. However, I urge the Council to prioritize internal improvements within the Planning and 

Development Departments. Addressing inefficiencies and demanding accountability will yield far 

greater progress toward cost recovery than simply doubling fees. With thoughtful reform, the City 

can move closer to its financial goals while fostering a more responsive and professional 

development environment. 

  

Thank you for your time and consideration. 

  

Respectfully, 

Lance C. O'Donnell, AIA 

o2 Architecture 

1089 N. Palm Canyon Drive, Suite B 

Palm Springs, CA 92262 

lance@o2arch.com 

www.o2arch.com 

760.778.8165 p. 
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Rosie Lua

From: Benjamin Egan <began@egancivil.com>

Sent: Thursday, August 14, 2025 5:11 PM

To: Rosie Lua

Subject: City of Palm Desert Proposed Fee Increases

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 

this pictu re  
from the  
In ternet.

 

Rosie, 

 

I want the following placed in the record for the proposed fee increases: 

 

Honorable City Councilmembers, 

 

I am the owner of Egan Civil, Inc., a small Civil Engineering company in the City of Palm Desert, CA.  While I 

understand the need of any organiza$on to recapture the cost of services, it is also important to a%empt to 

control costs.  For this reason, I find the fee study, and proposed fee increases, to be fundamentally flawed, 

for the reason that no review of staffing levels, use of consultants, or other relevant cost control informa$on is 

included in the cost study, 

 

Our firm rou$nely interacts with the City on development projects, and we also rou$nely act with other 

agencies in the same fashion, hence we are in unique posi$on to observe the efficiency and produc$vity of 

those various agencies with which we interact.  To this point, if asked to score all agencies in the Coachella 

Valley with which we interact, we would sadly have to score the City of Palm Desert as dead last in terms of 

working with their planning and land development staff.  Over the past years, we have repeatedly found that 

processing any land planning or development case with the City is made very difficult due to the lack of a 

proper engineering department, the inexcusably slow processing $mes with the planning department, and the 

use of incompetent engineering consultants. Increasing the fees collected without any review of processes or 

demand for accountability will likely only result in even more onerous processes in the future with ever 

increasing costs.  The concern is that despite the significant increase in fees, the city s$ll will never achieve 

100% cost recovery. 

 

The proposed fee schedules will more than double many rou$ne fees.  Many of the fees represent costs that 

o6en exceed the fees we charge to prepare the documents being reviewed, a good example being minor 

ma%ers such as lot line adjustments and parcel mergers.  The issue with cost recovery on many of these items 

is not the amount of the fee collected, but that City has not retained competent and efficient staff or 

consultants to complete the processing and reviews in a $mely and efficient manner.  Our firm has a sterling 

reputa$on for producing high quality work, and yet it o6en takes 4 to 6 $mes as long to process even the 

simplest ministerial land development case with the City Planning Department compared to any other agency 

in the Coachella Valley.  Increasing fees without addressing the exis$ng underlying problems and inefficiencies 

will never see the goal of 100% cost recovery realized. 

 

I certainly agree that the City likely needs to modestly increase fees to recover costs, and I agree that 100% 

cost recovery should be the goal.  However, it is indisputable that serious inefficiencies exist within the City 

Planning and Development Departments.  Significantly more progress can made toward 100% cost recovery by 
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addressing these inefficiencies versus doubling the fees.  If real efforts are made to address these 

inefficiencies, it is likely cost recovery can approach 100% with far more modest fee increases. 

 

Regards, 

 

Benjamin Daniel Egan, PE, PLS 

Principal 
Egan Civil, Inc. 
(760) 404-7663 Office 

(760) 898-1106 Cell 
Mailing Address: 
PO BOX 5282 

La Quinta, CA  92248-5282 

Physical Address: 
We have moved!!! 
73605 Dinah Shore Drive, Suite 1330 
Palm Desert, CA  92211 
began@egancivil.com 

 

 




