
 

 

 

CITY OF PALM DESERT 
 

CITY MANAGER’S OFFICE 
 

INTEROFFICE MEMORANDUM 
 

 

Date: June 26, 2025 
 

To: Honorable Mayor and Councilmembers 
 

From: Anthony J. Mejia, City Clerk 
 

Subject: City Council Meeting of June 26, 2025 
 

 

Below you will find questions received from the Mayor or Councilmembers and answers provided by 
City staff regarding tonight’s City Council meeting: 

ITEM 2a: STUDY SESSION - RECEIVE DIRECTION ON FURTHER STUDY OF THE PORTOLA 
AVENUE INTERCHANGE PROJECT 

Q1: In reference to the $14.85 million previously held in trust by CVAG for the Portola 
Interchange project, when were the funds returned to the City, how were they allocated, 
and have they been spent or are they currently held in reserve? 

A1: The funds were returned to the City in August 2022. These were former Redevelopment Agency 
(RDA) bond proceeds, which have since been deposited with the trustee and reallocated to the 
Fire Station and Library projects. 

ITEM 13f: APPROVE CITY SPONSORSHIP AND OUTSIDE AGENCY FUNDING FOR FISCAL 
YEAR 2025-26 

Q1: What is the background on the new funding request from the McCallum Theatre, including 
the proposed duration, deliverables, justification for the request, and the City's history of 
past contributions? 

A1: The McCallum Theatre has submitted a new funding request seeking $300,000 per year for a five-
year period (FY 2025–2029), totaling $1.5 million. The requested funds would support three core 
community programs aligned with the City of Palm Desert’s cultural and civic priorities: 

• Palm Desert Choreography Festival ($100,000 annually) 

• Open Call Talent Project ($100,000 annually) 

• Discretionary Community Engagement Programs ($100,000 annually), including arts 
education, the Veterans Day Celebration, Jazz Festival, and related initiatives. 

According to McCallum’s application, these programs directly benefit Palm Desert residents, 
strengthen the City’s identity as a cultural destination, and generate economic activity through 
tourism, educational outreach, and civic pride. 

The City’s previous multi-year funding agreement with the McCallum concluded in FYE 2024. The 
Theatre’s current leadership—new since the expiration of that agreement—recently reached out 
to City staff after learning the prior funding had ended. The new request is intended to resume 
support at the previous level. 
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Past Support to the McCallum Theatre Includes: 

• A $5 million contribution in 2001 through the Palm Desert Redevelopment Agency, 
structured as a lease and sublease arrangement; half of this amount was returned to the 
City in 2021. 

• A $500,000 loan from the City issued prior to 2000. 

• Smaller annual allocations provided through the Outside Agency (OA) funding program. 

Attachments provided for the Council’s reference include: 

1. 2021 Agreement and Staff Report 

2. 2001 Redevelopment Agency Agreement and Staff Report 

3. 2025 Funding Application from McCallum Theatre 

ITEM 14e: CLARIFICATION ON THE 2025 STRATEGIC PLAN PROJECT TIMELINE 

• What was Palm Desert’s demographic composition in 2013, when the process began? 
What was it after the 2020 Census, and what is it today? 

• Tourism & Marketing: Goal to grow existing/develop new events that attract emerging 
international markets/younger demographics. 

o What events were created? 

o How successful were they? 

• What were the findings of the Americans for the Arts Economic Impact Study? Were 
additional funding methodologies identified to support the arts beyond AIPP Developer 
fees? Has the bulk of financial contributions to art gone to McCallum/Artist Council? 

• How successful were the efforts for an “aggressive approach to creating events and 
entertainment choices?” 

o What was the outcome of the Taskforce to “bridge the summer gap and market to 
families and youth by identifying other attractions in addition to golf, exploring 
nighttime and youth-oriented activities, creating a monthly signature series during 
the spring and summer seasons?” 

• Has there been a change in high school drop-out rates attributed to PD’s efforts? 

• How much progress has been made to reduce energy and water consumption by 30% by 
2033? 

• Beyond SB1383, what other major sustainability initiatives have been developed? 

• Status of feed-in tariffs by the CPUC? 

• How close is DSRT Surf to being Net Zero? 

• How successful have retrofitting programs been toward meeting the goal of retrofitting 
50% of hotels/timeshares with occupancy sensors, and 50% of existing properties 
retrofitting for energy and water reduction? 

• What were the findings of the City Core Commission? 

• How has PD spent SB375 Planning grants since 2013? 

• Are Quimby Fees still available? 

• Are Active Business Alert Networks still active in PD? 
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• How close are we to meeting the yearly goal of a 10% increase in Neighborhood Watch 

and COPS? 

• How many annual meetings were held as outlined in the Tourism/Marketing Priorities? 

o What were the results? 

o Where is the 2-year action plan and was it executed within the 5-year completion 
timeline? 

• How successful were the travel writers/bloggers at increasing TOT? 

• Were there any transit-oriented developments identified along 111 or anywhere in PD? 

• What are the current employee carpool incentives, and how does current participation 
compare to prior years? 

 

Regarding the 2016 General Plan Update: 

• Are there any updates on the following? 

o frequency of local transit service 

o transportation costs 

o average speed limits 

o accessible transit 

o drinking water quality 

o near-roadway pollution 

o tobacco use, obesity 

o healthy food accessibility 

o retail food index score 

o hospitalizations that could have been effectively treated with outpatient care 

o civic opportunity 

o voting rates 

o social engagement 

o arts and entertainment 

o age diversity 

o greenhouse gas emission per capita 

• How close are we to the CSU enrollment goal? 

• What is the City’s ideal Gini coefficient? Is there a chart for PD’s Gini coefficient? 

• Are the consultants using HARC data or mostly national data? 

• Are there any updates regarding the Coachella Valley Multispecies Habitat Conservation 
Plan? 

• How many total landmarks have we designated as historical? Does the new plan call for 
creating a Historic District? 
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• Which potential mineral resources were identified that place PD within Mineral Resources 

Zone 3? 

• Are there updated figures for the air pollutant attainment status charts? 

• Over the last 5 years, how many days have we seen a temperature above 110 degrees per 
year? How many days have we had heat over 120 degrees each year? Please provide the 
data on the corresponding days with excessive humidity. 

A1: The questions posed highlight the complexity and breadth of issues that have evolved since the 
adoption of the 2013 Strategic Plan and the 2016 General Plan Update. While many of these 
questions are important and worthwhile, the City does not currently maintain consolidated data 
systems or a centralized tracking mechanism to readily produce detailed responses. Addressing 
many of these inquiries would require substantial historical research, interdepartmental 
coordination, and, in some cases, support from subject matter experts. Additionally, several 
questions extend beyond the intended scope of the current Strategic Planning process. 

This underscores a key reason why a new Strategic Plan is necessary. The existing plan is 
outdated and was not designed with an implementation framework for tracking outcomes or 
scheduling regular updates. A core objective of the new Strategic Plan is to establish a fresh, 
actionable foundation—complete with measurable goals, timelines, and structured progress 
reporting—to ensure transparency and accountability moving forward. 

It is also important to clarify the intended role of a Strategic Plan. It is a high-level policy document 
that articulates community priorities, guides resource allocation, and shapes long-term decision-
making. It is not an environmental review document such as an Environmental Impact Report 
(EIR), nor is it designed to provide comprehensive analysis of all past or current City activities. 
While many of the questions raised are meaningful, they may be more appropriately addressed 
through targeted research efforts outside the Strategic Planning process. 

If the City Council wishes to pursue answers to specific questions, staff would welcome direction 
on which topics to prioritize. Some inquiries may be addressed with existing data and resources, 
while others may require significant staff time or outside consulting support. If helpful, staff can 
return at a future study session to outline which areas can be addressed efficiently and which 
would require additional effort. 

Ultimately, these questions reinforce the value of a modern Strategic Plan—one that not only 
defines the City’s priorities but also establishes a clear framework for tracking progress and 
remaining responsive to the community’s evolving needs. 





















CITY OF PALM DESERT/PALM DESERT REDEVELOPMENT AGENCY 

STAFF REPORT 

REQUEST: CONSIDERATION OF LEASE OF PROPERTY BY THE PALM 
DESERT REDEVELOPMENT AGENCY FROM AND TO FRIENDS 
OF THE CULTURAL CENTER, INC., FOR OPERATION AND 
MAINTENANCE OF A PERFORMING ARTS CENTER 

DATE: JUNE 28, 2001 

APPLICANT: MCCALLUM THEATRE 
73-000 Fred Waring Drive 
Palm Desert, California 92260 

RECEIVF1 '· 

JUL O 2 2'.' Ji 

CONTENTS: 

Recommendation: 

CITY COUNCIL RESOLUTION NO. 01-~ 
AGENCY RESOLUTION NO. 421 

SECTION 33433 REPORT 

PALM DESERT 
REDEVELOPMENT AGENCY 

DISPOSITION AND DEVELOPMENT AGREEMENT WITH 
EXHIBITS A THROUGH F 

That the City Council/Agency Board open the public hearing and following 
public testimony take the following action: 

By Minute Motion: 

1. That the City Council approve Resolution No. 01- 82 , a 
resolution of the City Council of the City of Palm Desert approving the 
lease of property by the Palm Desert Redevelopment Agency from 
and to Friends of the Cultural Center, Inc., for operation and 
maintenance of a performing arts center pursuant to the 
Redevelopment Plan for Project Area No. 1 . 

2. That the Agency Board ·approved Resolution No. All._, a resolution 
of the Palm Desert Redevelopment Agency approving the lease of 
property by the Agency from and to Friends of the Cultural Center, 
Inc., for operation and maintenance of a performing arts center 
pursuant to the Redevelopment Plan for Project Area No. 1. 

G:IRDA\Maria Hunt\WPDATAIYRIGOYENISTFRPTS\62801 .mccallum.dda.wpd 
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CONSIDERATION OF LEASE OF PROPERTY BY THE PALM DESERT REDEVELOPMENT 
AGENCY FROM AND TO FRIENDS OF THE CULTURAL CENTER, INC. 
June 28, 2001 

Executive Summary: 

This is an action to acquire property interest from the McCallum Theatre for $5 million and 
subleasing said property interest to the Mccallum Theatre with certain obligations that 
must be met by the Mccallum Theatre. 

Background: 

Staff has been working with the McCallum Theatre to identify methods by which the 
Theatre could alleviate certain financial issues before them. Such financial issues include 
the payment of loans, depletion of reserves, and operating shortfalls. The McCallum 
Theatre has identified a need of $5 million to cover its financial obligations. Staff finds that 
the $5 million can assist the McCallum Theatre in its financial efforts with certain conditions 
precedent. Such conditions would include an effort by the McCallum Theatre to raise a 
sufficient amount of cash to cover its current year's projected operation shortfall, including 
this year's debt service obligations by July 31, 2001. 

The Center will also be obligated to: 

• appoint a member of the City Council to the Board of Directors with full voting 
rights. 

• appoint the City Manager or his designee to the Board of Directors of the 
Foundation with full voting rights. 

• have an endowment fund balance of at least $5.1 million in cash and 
pledges enforceable by law of $6.2 million by July 31, 2001. 

• pay off its loan to the City of $500,000. 

The $5 million will be deposited into an interest bearing escrow account which the 
Foundation will be able to use the interest from said account for operations, plus the 
Center will be able to withdraw 2.0833 percent of said lease payment on an annual basis 
to provide for operations and maintenance of the building and property. The $5 million will 
be used by the Agency to purchase a property interest in the McCallum Theatre with the 
Agency transferring said property interest back to the McCallum Theatre. With this 
transfer, the McCallum Theatre will be obligated to provide for community performances 
and meet certain financial obligations as outlined above and more thoroughly described 
in the 33433 Report and the Disposition and Development Agreement. 

G:\RDA\Maria Hunt\WPDATA\YRIGOYEN\STFRPTS\62801 .rrccallum.dda.wpd 
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CONSIDERATION OF LEASE OF PROPERTY BY THE PALM DESERT REDEVELOPMENT 
AGENCY FROM AND TO FRIENDS OF THE CULTURAL CENTER, INC. 
June 28, 2001 

Because of the transfer of said property interests by the Agency, Agency staff has provided 
for the preparation of the 33433 Report which identifies that the transfer of the acquired 
property interest to the Mccallum Theatre is a fair re-use value within the provisions of 
Redevelopment Law. 

Submitted by: 

Etyen 
Directf ;f kedevelopment 

mh 

CITY COUNCILACTION: 
APPROVED ~ DENIED ____ _ 
RECEIVED _____ OTHER _______ _ 

MEETI N 
AYES: ~..u.~...i~m..u..~.u.i:....:~~~iW-~~~11'--

*With minor amendment to Section 3.3 of 
the DDA and continuance of Sections 
3.1.4 and 3.1.5 of same, regarding member­
ship, to the City Council and Agency Board 
meetings of July 19, 2001. 

Af)~MM BYRDA 

ON Io -~i -0/ 

VERiFIED BY-.:::..:::.;i2._~~~~~ 

Original on file with City Cl 

G:IRDA\Maria Hunt\WPDATAIYRIGOYENISTFRPTS\62801 .rnccallum.dda.wpd 
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OUTSIDE AGENCY FUNDING REQUEST FOR CHARITABLE CONTRIBUTION 

APPLICATION ATTACHMENTS 

(EXHIBIT B) 

II. Organization Information 

1. Description of Organization and Its Services 
 
In May 1973, Coachella Valley business, education, and cultural leaders 
organized to create Friends of the Cultural Center, Inc. This group committed to 
fulfilling the need for a cultural hub for the arts in the growing desert communities 
and broke ground to build the state-of-the-art performing arts center known as 
McCallum Theatre. McCallum Theatre has gained acclaim as one of the 
country's finest presenting theaters by audiences, performing artists, and peers 
alike. Our vision is to enrich the lives of Coachella Valley residents with various 
performing arts experiences that reflect a diversity of people, interests, and 
tastes of the local desert. 
 
In 1997, the McCallum Theatre launched its education department. Driven by a 
passion and background in arts education, Kajsa Thuresson-Frary established 
the program’s foundation using the best practices she learned at Lincoln Center 
Institute in New York and from her colleagues throughout the country. Ms. 
Thuresson-Frary currently serves as the Vice President of Education at 
McCallum Theatre and through her leadership, we have served over one million 
students, educators, and community members with quality programs offered at 
no cost or at highly subsidized rates. We take pride in ensuring that individual 
students never pay to participate in our school programs because we 
fundamentally believe that the arts and culture must remain accessible to the 
youth of our community. 
 

3. Are volunteers used by this organization:  YES 

If Yes, please indicate the number of annual hours and duties performed. 
 
Annual Hours Served by Volunteers: 22,107 Hours 
 
Volunteer Key Responsibilities: 

• Welcome and greet guests at performances and events 
• Scan tickets and help patrons locate their seats 
• Distribute and assist with the preparation of programs 
• Support administrative staff with phone calls, including donor thank-yous 
• Assist the box office with mailing season tickets 
• Work special fundraising events both on-site and off-site  
• Sell concessions at performances 
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• Serve as an usher for all student educational programs 
 

III. Statement of Purpose 

2. Explain the benefit to the Palm Desert community as a whole: 

The McCallum Theatre has stood as a cultural cornerstone in the City of Palm Desert, 
bringing cultural arts experiences to residents and visitors alike. Our 27-year partnership 
with the City has elevated Palm Desert’s identity as a premier cultural destination in the 
Coachella Valley. With the City’s continued support of $1,500,000 distributed in the 
amount of $300,000 over the next five fiscal years, we will sustain and expand 
programs that directly benefit the community, bolster tourism, and advance the City of 
Palm Desert’s mission to provide exemplary and sustainable services, amenities and 
programs for the benefit of the community. Funding will specifically support: Palm 
Desert Choreography Festival in the amount of $100,000 every year, Open Call Talent 
Project in the amount of $100,000 every year, and an additional $100,000 of funding 
support for discretionary community engagement programs like our immersive arts 
education program, Jazz Festival, Veteran’s Day Celebration and much more.  
 
The City of Palm Desert’s commitment to the arts, through its long-standing support of 
McCallum Theatre, has been instrumental in shaping the region's identity as a cultural 
hub in the Coachella Valley. McCallum’s programming supports the City’s brand, drives 
economic activity, enhances tourism, and enriches the lives of residents and visitors 
through world-class performances, community engagement programs, and art 
education initiatives.  
 
With the City’s renewed support, McCallum Theatre will accomplish the following key 
objectives: 
 

• Strengthen Palm Desert’s brand as the cultural heart of the Coachella Valley 
• Attract thousands of residents and tourists annually to cornerstone events that 

drive economic spending 
• Provide educational services to nearly every student attending public elementary 

schools in the City of Palm Desert with high-quality, immersive art education 
programming  

• Generate continued economic returns through cultural tourism and increased foot 
traffic for local businesses 

• Expand media exposure by including the City’s presenting status in press 
releases, digital platforms, and live events and much more 

• Reinforce community pride with inclusive and accessible programming 
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Program Descriptions and Key Metrics: 
 
The Palm Desert Choreography Festival is an internationally recognized dance 
celebration with naming rights retained by the City of Palm Desert. It is one of four 
cultural festivals presented by the City of Palm Desert that elevates the community’s 
global reputation while deeply engaging the local community, which has featured: 
 

• 27-year history as a flagship City of Palm Desert community event 
• 779 choreographers featured from around the globe 
• 781 original choreographic works presented 
• 45,652 audience members served 
• $854,424 in awards to recognize deserving choreographers 
• Naming rights to be retained by the City of Palm Desert with ongoing funding 

support 
• Economic multiplier effect through cultural tourism, hotel stays, dining, and retail 

visits 
 
Open Call Talent Project is the City’s premier talent competition that celebrates local 
talent and artistic excellence in the Coachella Valley: 

• 27-year City partnership 
• 1,818 locally talented finalists showcased 
• 74 performances 
• 74,350 audience members engaged 
• $234,450 in awards to recognize deserving local talent in our community 
• Generates regional attention and civic pride 

 
 
McCallum Theatre’s arts education program is an immersive arts education program 
that heightens classroom engagement for thousands of young learners through live 
performance and arts integration in partnership with classroom teachers at local public 
elementary schools. In the 2023-2024 school year McCallum Theatre: 
 

• Served 6,783 students of which nearly 2,000 are from the City of Palm Desert 
• 274 classrooms across 29 partner schools 
• Served every public elementary school in Palm Desert: 

o Washington Charter School 
o Ronald Reagan Elementary 
o Abraham Lincoln Elementary 
o James Carter Elementary 

 
This art education program, along with various other community engagement programs, 
will benefit directly from the proposed discretionary funds, which align with the City’s 
mission to provide exemplary and sustainable services, amenities and programs for the 
benefit of the community.  
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IV. Source of Funding 

1. 

Fiscal Entity 
Type of 
Request 

Approved 
Rcvd 
Funds Description of Funding Request 

24-25 
Residents of the 
City of Palm Desert 

Community 
Support $1,905,184 

General donations to support 
McCallum Theatre 

24-25 
Anderson Children's 
Foundation 

Community 
Support $16,200.00  

For East Valley Dance Project at 
PD Choreography Festival 

24-25 

The H.N. & Francis 
C. Berger 
Foundation 

Community 
Support $150,000.00  

For Art Education Programs for 
Students 

24-25 
Houston Family 
Foundation 

Community 
Support $200,000.00  

For Arts Education at CVUSD and 
East Valley at Palm Desert 
Choreography Festival  

24-25 
Richard Brooke 
Foundation 

Community 
Support $85,000.00  For Arts Education Program 

24-25 
Tonamora 
Foundation 

Community 
Support $50,000.00  

For Community and Education 
Programs 

24-25 BIGHORN Cares 
Community 
Support $7,500.00  

For East Valley Dance Project at 
PD Choreography Festival 

24-25 
W.M. Keck 
Foundation 

Community 
Support $5,000.00  

For Community and Education 
Programs 

24-25 
City of Rancho 
Mirage 

Local 
Government $50,000.00  

For Community Engagement for 
Rancho Mirage residents 

24-25 

Palm Springs 
Friends of 
Philharmonic 

Community 
Support $25,000.00  For Arts Education Program 

24-25 
The Commander 
Allen Fund 

Community 
Support $50,000.00  For Open Call Talent Project 

25-26 
James C. Stewart 
Foundation 

Community 
Support 

Pending 
Request For Arts Education Program 

25-26 City of La Quinta 
Local 
Government 

Pending 
Request 

For Field Trip Series for Students 
from La Quinta 

25-26 
Coeta and Donald 
Barker Foundation 

Community 
Support $25,000.00  

For Arts Education Program and 
Field Trip Series 

 



 

Note: College of the Desert acting President/CEO, Val Martinez Garcia, may step in for COD Representatives Oden and Meyer.                                                                                                                                                             
 

                                                                                                                                                                                      As of 04.24.2025 

McCallum Theatre Board of Trustees 2024-2025 
 

Honorary Chairperson in Perpetuity   Honorary Vice Chairperson in Perpetuity    
President Gerald R. Ford    James R. Houston 

 
Chairman Emeritus in Perpetuity 

Harold Matzner 
 
 

OFFICERS 
Garry Kief, Chairman 

G. Aubrey Serfling, 1st Vice Chairperson 
Janet Grove, 2nd Vice Chairperson 

Yvonne Bell, Chief Executive Officer 
Robert McConnaughey, President / CFO 

Helene Galen, Vice Chairperson 
Harold Gershowitz, Vice Chairperson 

Nancy Croom, Vice Chairperson 
Ronald Gregoire, Treasurer 

Jerome Mathews, Secretary/Parliamentarian 
 
 
TRUSTEES 

Mark Adams 
Don Alexander 
Diane Anderson 
Robert Archer 
Pamela Beck 
Rebecca Benaroya 
Alan Bender 
Joyce Brandman 
Frank Dimick 
Diane Dykema 
Steven Fenton 
Kay Hanson 
Jan Harnik 
Terri Ketover 
Mary Lester 
Henry Levy 
Cary Lowe 
Leslie McGrath 
Donna MacMillan 
Cydney Osterman 
Susan Palm 
Harvey Platt 
Carol Probst 

 
 
 
Michael Rembis 
Barbara Hankey   

Rogers 
Marion Rosenthal 
Jan Salta 
John Schleimer 
Jordan Schnitzer 
Michael Schreter 
Maggy Simon 
Michael V. Smith 
Steven M. Sorenson, 

M.D 
Sally St. John 
Robert Stonehill 
Steve Traxler 
Marjorie Victor 
Richard Weitz 
Rachelle Wexler 
Mary Ann Xavier 

 
 
 

 
 
 
 
 
 
 
TRUSTEE EMERITUS    
(non-voting members) 
Mary Sue Hawk  
Brooke Koehler 
Milton D. McKenzie  
Leon Parma 
Joan Traitel 

 
EX-OFFICIO  
(voting members) 
Victoria Jackson 
Ron Oden 
Mark Meyer  
 
LIAISON  
(non-voting member) 
Ted J. Weill  
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