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Introduction



Palm Desert Vision 
Zero Strategy
• Vision Zero is a road safety initiative 

aimed at eliminating traffic-related 
fatalities and serious injuries.

• The Vision Zero Strategy includes:
• Safe Routes to School Plan
• Safe Routes for Older Adults Plan
• Data Dashboard
• Implementation Strategy
• Public Safety Campaign
• Vision Zero Resolution



Safe Routes



Safe Routes to School (SRTS)
• SRTS is a strategy to improve pedestrian 

and bicycle travel conditions around schools 
to increase opportunities for students and 
their families to use active transportation 
for the school commute.

• SRTS recommendations typically fall into 
one of two categories:

• Engineering (infrastructure 
recommendations)

• Education & Encouragement
(programmatic recommendations)

• Enforcement complements these recommendations



Safe Routes for Older Adults (SRFOA)
• SRFOA is designed to enhance the safety and 

mobility of older adults in their communities 
by:

• Improving pedestrian and bicycle 
infrastructure

• Making transportation options more 
accessible

• Educating older adults and the public about 
safe travel practices and options

• It also aims to create environments where 
older adults can use active transportation to 
navigate through town, whether for daily 
errands, social activities, or healthcare visits.



Palm Desert Safe Routes
• The SRTS Plan and SRFOA Plan are central 

to the Vision Zero Strategy.

• Each plan includes recommendations to 
improve road safety and biking/walking 
options.

• SRTS recommendations are 
concentrated in a ½-mile radius around 
eight DSUSD schools.

• SRFOA recommendations are 
concentrated in three Older Adult Priority 
Areas.



SRTS 
Project Schools

SRFOA 
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Priority Areas



Community Engagement
• The proposed recommendations were 

guided by extensive community feedback. 

• An Advisory Committee was also 
established to guide the development of 
each Plan.

• Public engagement included:
• Virtual and in-person workshops

• Pop-ups at city events

• Surveys and questionnaires

• Project website



Existing Conditions Analysis
• Existing conditions memo analyzed safety, 

infrastructure, and other data to establish 
baseline conditions and gaps.

• Walks audits conducted at each project 
school and in each Older Adult Priority 
Area. 

• Insights from the walk audits and 
community engagement directly informed 
the development of recommendations in 
each Plan.



Recommendations: Proposed Facility Types



Example SRTS 
Recommendations



Example SRFOA 
Recommendations



Data Dashboard



Data Dashboard



Implementation 
Strategy



Implementation Strategy
• The Implementation Strategy includes:

• Consolidating projects – Combine projects 
from the Palm Desert Local Road Safety Plan 
(LRSP) and new recommendations from the 
SRTS and SRFOA Plans.

• Developing a prioritization framework and cost 
estimates – Identify and rank consolidated 
projects based on cost and feasibility.

• Producing an investment strategy – A ranked 
list of improvements with project descriptions 
and cost estimates paired with preliminary 
concept maps to support grant readiness.



Implementation Funding
• SRTS and SRFOA plans include 222 projects 

total (est. $38.7M)

• Prioritization process resulted in selection of 70 
projects (est. $15M)

• SS4A Implementation Grant award funding 
range: $2.5M - $25M

• 20% local match requirement

• Other grant opportunities include:

• CTC Active Transportation Program  
• SCAG STBG/CMAQ
• RTC  TDA Article 3



Public Safety 
Campaign



Public Safety Campaign



Next Steps



Next Steps
• Collect final feedback by May 5th.

• Alta to finalize Plans by May 12th.

• City Council vote to adopt Vision Zero 
Strategy and Resolution.

• Submit Safe Streets and Roads for All 
(SS4A) Implementation Grant 
application by June 26th.



 
  Thank you!
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