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HOUSING COMMISSION 
PALM DESERT HOUSING AUTHORITY 

STAFF REPORT 
 

 
MEETING DATE: March 12, 2025  
 
PREPARED BY: Cyndi Karp – FGA Regional Supervisor 
 
SUBJECT: UPDATE ON LAS SERENAS POOL REHABILITATION PROJECT 
 

 
RECOMMENDATION: 

Receive and File.  
 
BACKGROUND/ANALYSIS: 

The City of Palm Desert Capital Improvement Project (CIP) team led the remodel of pool #1 at 
Las Serenas. This process took several months and included resurfacing the plaster and pool 
deck, installing an ADA lift, and relocating security fencing.  
 
FINANCIAL IMPACT: 

The funding for the pool remodel was sourced from the CIP account.  
 
ATTACHMENTS: 

1. Las Serenas pool rehab photos 
 


