CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: February 27, 2025
PREPARED BY:  Anthony Mejia, City Clerk

SUBJECT: 2025 CITY COUNCIL GOAL SETTING SESSION

RECOMMENDATION:
Review and provide input on the proposed 2025 City Council Goals.

BACKGROUND/ANALYSIS:

The purpose of this Goal Setting Session is to review the progress made on the 2024 City
Council Goals, assess ongoing projects, and receive direction on priorities for 2025. This session
will provide an opportunity to align City resources and strategic efforts with the evolving needs
of the Palm Desert community.

The agenda for the Goal Setting Session is as follows:

Time IAgenda Item |
1:15 p.m. [Call to Order / City Manager Comments |
1:20 p.m. |Update on 2024 City Council Goals |
1:50 p.m. |Councilmember Presentations on 2025 Candidate Goals |
2:20 p.m. [Discussion on 2025 Candidate Goals |
2:30 p.m. |Straw Poll Voting |
2:45 p.m. |IReview Results and Confirm Selected Goals |
3:00 p.m. IConclude |

Following this session, City staff will return at an upcoming City Council meeting to:
1. Present a resolution adopting the selected 2025 goals.
2. Present a preliminary work plan for the City Council’s review and feedback.

Legal Review:
This report has been reviewed by the City Attorney’s Office.

FINANCIAL IMPACT:

There is no direct fiscal impact associated with the 2025 City Council Goal Setting Session.
However, the priorities identified during this session will guide the allocation of City resources
and may influence future budgetary decisions.
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City of Palm Desert
2025 City Council Goal Setting Session

ATTACHMENTS:

1. 2024 Annual Report on City Council Goals and Department Initiatives
2. 2025 Goal Setting Presentation
3. Supporting Documentation
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