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Community 
Policing 

- Promote public 
safety and enhance 
quality of life through 

collaboration, 
problem solving and 
proactive measures

Budget

- Review budget 
information on a 
quarterly basis 

Annual 
Building/Business 

Inspections 

- Study this service 
and provide a 

recommendation to 
the City Council

Innovative
Technology

- Explore public 
safety technology, 

smart city solutions, 
and emergency 

response 
innovations

Preparedness

- Proactive training 
personal, 

organizational, 
community and 

national 
preparedness  

Criminal Justice 
Presentations

- Focused on crime 
trends, justice 

programs, diversion 
and restorative 

justice. 
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Review the feedback received for consideration in the 
development of the 2025 work plan.Committee

Once the committee has agreed upon a 2025 workplan, staff 
will continue to ensure projects are aligned with council goals 
and the committees workplan.

Staff



R E C O M M E N D AT I O N

Approve and reaffirm the existing Work Plan categories, while 

incorporating new items discussed today.


