
Emergency Services Division 

MONTHLY SERVICE REPORT 

Reporting Period: January 2025 

City Internal Activities: 

Malibu Emergency Operations Center (EOC): 

- Provided mutual assistance to the City of Malibu, supporting the Planning Section within the 

Emergency Operations Center. 

Building Resilient Infrastructure and Communities (BRIC) Grant: 

- Assisting the Capital Projects team in pursuing potential BRIC funding to support the Mountain 

View Retention Project. 

Point-in-Time Count: 

- Participated in the annual Point-in-Time Count alongside Code Compliance, the Sheriff’s 

Department, and the Homeless Services Manager to document both sheltered and unsheltered 

individuals experiencing homelessness in a single night. 

Emergency Operations Plan (EOP) Update: 

- Ongoing efforts to update the City’s Emergency Operations Plan, with a focus on integrating a 

comprehensive heat response strategy to effectively address extreme heat events. 

Events: January 8, 2025  

- The Lakes Country Club Emergency Preparedness Event  

- Coachella Valley Emergency Managers Meeting  

City Training: 

FEMA Trainings: 

- Assisting new staff in completing the Incident Command System courses (ICS 100, 200, and 
700). Current completion rate: 76 out of 141 employees trained.  

Emergency Management Training: 

Intermediate ICS for Expanding Incidents / FP-MGT904-792 

- Completed the ICS 300 training  


