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July 15, 2024

City of Palm Desert
Finance Department
73510 Fred Waring Dr.
Palm Desert, CA 922560

ATTN: Joe Barron, 5r. Contracts and Grants Analyst

RE: PALM DESERT'S GRANT WRITING/ ADVOCACY SERVICES

The Ardurra Group, Inc. [Ardurra) team is poised and prepared to provide grant
administrafion services in response to the City's request for proposals. With more
than 140 professionals in California, Ardurra has the local resources to support
the City in applying for grants and providing grant administrafion and advocacy
services. Our team of grant managers and grant writers have substantial
experience working for similar agencies and establishing grant programs. They
have successfully provided grant services for federally-funded and state-funded
capital improvement projects and programs.

With a successful history of providing full-service, on-call owner's representative
services, Ardurra’s philosophy is to protect the City's interests and provide quality
services to the City and its community. Selecting the Ardurra team offers the City
the following benefits.

* Dedicated On-Call Services Manager - Nicole Jules, PE, will be your
primary contact for services and the contract manager, leading a
comprehensive team of local professionals. Nicole brings more than 28 years
of experience serving public agencies on staff and in o consulting capacity,
supporting public works improvements by reviewing, regulating, and
permitting activities that support our communifies.

* Dedicated Project Manager with Full Team Support - Our highly qualified
team will be led by Senior Grant Manager, Alison Winter. Alison brings more
than 20 years of experience working with public agencies and providing
services in grant writing, grant research, grant management.

*  Proven success with our services. Our grants team is second to none. We've
provided grant services to public agencies with a proven track record of
securing federal, state, and regional grants totaling more than $350 million.
Our team has proven success with transportation, infrastructure, water,
sustainability, emergency management, and parks and recreation grants.

»  Familiarity among Team Members. Ardurra offers an experienced team that
is responsive, flexible, helpful, financially responsible, and quality-conscious.
Our California-based grants team works clasely with team members across
disciplines to deliver seamless services. Our disaster recovery and emergency
management team has experience providing similar services to agencies
across the United States.
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INFORMATION

legal Name:
Ardurra Group, Inc

MNon-Collusion Declaration:
See attached

Business Type:
“C" Corporation

Litigation:

N A

Changes to Agreement:

N A

Authorized Signer

lisa M, Penna, PE, F, ASCE, Q5D
949.428.1500 ext. 7102
Lpenna@ardurra.com

1940 E Grand Ave,

El Segunde, CA 90245

Corporate Office:

4921 Memarial Highwey
Suite 300

Tampa, FL 33434

Servicing Office:
43410 Business Park Drive
Temecula, CA 92590

Management Contact
Miceole Jules, PE
249 3468 4156
njules@ardurra.com

www.ardurra.com

* The capacity to provide the right staff at the right time. Client service is a core value for us and we understand the
importance of responsiveness. With more than 1,500 professionals, we have the depth of resources and expertise

to respond quickly to your needs.

* Peace of mind through each phase of your projects. Peace of mind through each phase of your projects. Our
professionals have years of experience advancing grant funded projects and programs. Our time-tested, proactive
approach serves to anficipate and expeditiously address challenges to keep your projects moving forward. Our

proven process eliminates surprises, streamlines delivery, and evokes trust.

Ardurra Group, Inc, 43410 Business Park Drive, Temeculo, CA 92520 9513264980 www.ardurra.com
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We have helped deliver hundreds of projects through local on-call contracts. This experience has taught our team
effective resource management, scheduling, trusted subconsultant partnerships, and o process that works. Furthermore,
having former municipal leaders on staff pravides insight and perspective on stakeholder concerns and expectations,
offers continual process improvements, and streamlines reviews to deliver quality products. Our reputation for
providing quality services has been confirmed by our ongoing relationships and extended on-call contracts with
agencies throughout California. Qur comprehensive team is ready to support your grant needs.

The undersigned hereby submits its proposal and, by doing so, agrees to furnish services in accordance with the
Request for Proposal (RFP), and to be bound by the terms and conditions of the RFP.

Please contact njules@ardurra.com or 949.368.4156 should you have any questions or need additional information.

Sincerely,
Dino D'Emilia, PE, F.ASCE, QSD Lisa Penna, PE, F, ASCE, Q5D
California Public Works Practice Director Vice President

Ardurra Grouwp, Inc, 43410 Business Park Drive, Temecula, CA 92520 951, 3264980 www.ardurra.com
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EXPERIENCE & TECHNICAL COMPETENCE

A top 500 Engineering News-Record (ENR)-ranked firm

2024 ENR SOURCEBOOK
ARDURRA FIRM OVERVIEW RANKINGS

Ardurra is a relationship-based, professional services

organization that has been primarily serving public water . 2024 # TOP 100

an-:tlh wastewaler +I::g ency clienrsl-ll‘:‘or the past :15 yecrs. ENR 6 9 PURE DESIGMNERS
With 1,500 employees in 78 offices across the country, IDFsm

Ardurra is a Top 500 ENR-ranked, rapidly growing ! / # l 9 WATER

company of experts, engineers and design professionals 4 # SEWER & WASTE
committed to delivering quality services and practical ] 4 -

solutions. Over the last three years, we have tripled in # 8 4

size through organic growth and strategic acquisition

that have expanded our resources, capabiliies and OVERALL NAT' ONW' D E
geographic reach. As a result of this growth trajectory, o PE RAT' O N S

Ardurra is well-positioned to provide Grant Writing,/
Advocacy Services to the City of Palm Desert. r‘\_,‘_‘__ n

Ardurra is appropriately licensed and in good standing 1; 500 { s 11’;[—’ Z
with the State of California (registration with California STAFF IN [.-_f i f
Secretary of State - Certificate #073306522; California 78 “_S.h.: e =t ...K
Department of Industrial Relations Registrafion # o= . et
PW-LR- 1000392146) DHIeEs \ il
GRANT SERVICES r :Li <>
Ardurra brings extensive expertise in idenfifying and Soqamento Local Office:
securing funding from various state, federal, and L 43410 Business Fark D
local sources for a wide range of projects, including San fose @i ) ke

infrastructure, transportation, public mfely, economic

development, sustainability, and parks and recreation m;fﬂ Hen:u.:lq.t.lar.l'ersz
inifiatives. With a commitment to excellence in grant Loz Angeles R
writing, the company meticulously analyzes each Newp ot Beach S ek

opportunity to support priority projects and programs. Omanside g

Ardurra provides comprehensive advocacy services,

ensuring clients receive expert guidance and suppart C A Ll FO R N IA
throeughout the grant process. Through our grant O PE RAT' O N S

administration services, we ensure compliance with

regulations and effective communication with funding PROVIDED SERVICES TO
agencies, ] 6 8

Ardurra offers a dedicated team with not only expertise STAFFIN 3 00

in grant writing, but also expertise in providing a AGEMNCIES

THROUGHOUT

comprehensive approach fo grant services. OFFICES CALIFORNIA

N /N ARDURRA




By establishing clear communication with funding
agencies and an understanding of the City of Palm
Desert's policies, Ardurra is committed to the successful
implantation of grant-funded projects and programs

from initial application to final reporting. Through

a combination of meticulous planning, effective
communication, and adherence to regulatory standards,
Ardurra brings effective grant strategies that maximize the
impact of the funding for all stakeholders involved.

Ardurra understands that the City of Palm Desert is
seeking grant funding, including, but not limited to, a
number of categories. Ardurra’s team has experience in
the Fu“c:wing categories:

s Community Development
Economic Development
Community and Municipal Planning
Infrastructure Development and Maintenance
Parks, Recreation, and Trails
Transportation and Transit
Public Safety
City Waorkforce Development
Geographic Information System (GIS)
Environmental and Sustainability

Habitat Conservation
® Information Ter;hnoh:rg}r

Ardurra’s robust emergency management and
engineering capabilities compliment it's grant writing and
grant management services, providing in-house expertise
when needed for emergencies or technical support.
Ardurra’s emergency management services include
emergency response and recovery planning; hazard
mitigation project development, conceptual design,
mitigation application development; disaster recovery
assistance from damage assessments to compliance with
procurement processes to project development to project
closeout, including corresponding grant application
development and overall program management.

Ardurra has subject matter experts who have worked
extensively on some of the nation’s most severe and
complex disaster declarations. Ardurra has also served
in support roles in response to wildfires, tornadoes,
winter weather disasters, and flash flood events. With
this experience comes an infimate knowledge of how
the federal recovery system operates and the ability to
navigate the infricate processes involved in securing and
maintaining the available recovery funding.

EXPERIEMCE & TECHMICAL COMPETEMNCE

MULTIDISCIPLIMNARY TECHNICAL EXPERTISE

Ardurra’s multidisciplinary capabilities complement their
grant services, providing grant and technical support for
successful implementation of grant-funded projects and
programs. Ardurra provides services for the following
markets:

» Water/Wastewater/ Groundwater

» Tronsportation
= Public Works

m Environmental

m Avigtion

= Civil

® Aguatics

= Emergency Management

® Transit

Ouwr in-house capabilities include project management,
civil, mechanical, and electrical engineering and design,
as-needed municipal “staff extension” services, water
and wastewater master planning and hydraulic medeling
traffic and transportation engineering, plan checking,
CEQA,/NEPA compliance, regulatory permitting, GI5
design and implementation, sewer flow monitoring,
survey, and construction management and inspecfion
services,

® Surveying
Structural

Community Relations

Lnndscupe Architecture

Geospatial

/" ARDURRA




EXPERIENCE & TECHNICAL COMPETENCE
RELEVANT GRANT EXPERIENCE

Some example assignments similar to the grant

N . . Ly
services are highlighted here. < w E z N
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TRAMSPORTATION
US DOT - Federal Bipartisan Infrastructure Law (BIL) /

Infrastructure Invesiment and Jobs Act (IUA), including v v v v v vV v
BUILD, RAISE, MPDG, RCN, SMART

US DOT - Federal Transit Adminisiration formula and v v v

discretionary grants

Highway Safety Improvement Program [HSIP) & Local v - a

Road Safety Program Grant

Congestion Mitigation and Air Quality [CMAG),/

Congestion Relief Program (CRF) o o 7 B

State Transportation Improvement Program (STIP)/ v N B

Federal Transportation Improvement Program (FTIP)

Active Transportation Program (ATP) / Sofe Streets and

Roads for All (S544) / Safe Routes to Schaol / Safe v v v Y v
Routes for Seniors

Calirans - Sustainable Transportation Planning, Clean v v BB s

CA

CalRecycle - Rubberized Pavement v v v
California Office of Traffic Safety (OTS) Grant v v v v
CTC/5SB1 - Local Partnership Program (LPP), Selutions

for Congested Comidors Program (SCCP), Trade + v v ¥ v
Corridor Enhancement Program (TCEP)

Transportation  Development Act (TDA), Article 3

|Bicycle & Pedestrian Funds) v v B v v
CARES g v

TRAMSPORTATION- AVIATION

US DOT - Federal Aviation Administration [FAA) Airport
Improvement Program [AIP)

US DOT - FAA Bipartisan Infrostructure Law-Airport
Terminal Program (BIL-ATP)

US DOT - FAA BIL Airport Infrastructure Grant (BIL-AIG)
CARES

NN NN
S NEE NN

WATER "WASTEVWATER / GROUNDWATER

USBR - WaterSMART: Water Energy Efficiency, Drought
Resiliency, Environmental Quality Initiative Program " v v ¥
|EQUP), Cooperative Watershed Management

N /N ARDURRA




EXPERIENCE & TECHNICAL COMPETENCE
RELEVANT GRANT EXPERIENCE (CONTINUED)

Some example assignments similar to the grant

services are highlighted here. W s =
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USDA - Matural Resources Conservafion Service
[MRCS) Watershed Protection and Flood Prevention v
Program, Regional Conservation Partnership Program
(RCPP)
EPA - Water Infrastructure Finance and Innovation Act v v
[WIFLA)
State Water Boords - Clean Water State Revolving
Fund [CWSRF), Drinking Water State Revalving Fund v v v v v
(DWW SRF)
|daho Water Resources Board - Aging Infrastructure,
Recharge Facilities, Flood Management, Regional + v
Sustainability
DISASTER/EMERGEMNCY
FEMA - Hozardous Mitigation Assistance Grant v o v v v v
FHWA Emergency Relief Program v v v
FEMA, - Assistance to Firefighters Grant v v
HUD - CDBG-DR v v Y v
American Rescue Plan Act [ARPA)/ State and Local
Fiscal Recovery [SLFRF) Program ¥ v v .
FEMA- Individual Assistance v v v v v
FEMA- Public Assistance v v v v v v v
HUD - CDBG Houwsing Recovery Program v v v
HUD - CDBG - Mitigation v v v v

CLMATE RESILENCY & PARKS

USDA Urban and Community Forestry Program v v v

CARB - Califernia Climate Investments (CCl) v v v v
State of CA Parks & Rec. - Recreational Trails Program,/

Statewide Park Program [5PP)/Outdoor Equity v v B v v

Grants Programs,/Regional Parks Recreation, Climate
Resiliency and Tourism Programs

Washington State Climate Commitment Act (CCA) v v v

MNOMN-PROFIT GRAMNTS

Foundations, Trusts, Endewments, Businesses v v v

N /N ARDURRA




Funding Agency

FEDERAL GRANTS

Grant Program

ant Award

int f Amount

Regqueasted

App
AT

Ou

ome/ Funding

Received?

Agency Recei Award

Project D

Alan Harg

James Flannigan, PE

U5, DOT/FHWA safe Streets For All (5544) 5 11,020,000.00 Pending City of Vacaville safe Streets for Vacaville ~ + |¥
LS, DOT/FHWA Rebullding American Infrastructure with Sustainability and Equity [ 5 15,533,000.00 (2024 Mo (Owver subscribed)  [City of Hanford Fast Track Hanford: High Speed Rail Connectivity [+ |+ ' EY B
(RAISE] and Downtown Improvement Project
S, DOT/FHW A Rebuilding American Infrastructure with Sustainability and Equity | & 25,000,000.00 | 2024 Mo {Owver subscribed) Stanislaus County Morth County Corridor [NCC) ~ |
[RAISE]
LS. DOT/FHWA Multimodal Project Discretionary Grant Opportunity (MPDIG) 5 25,000,000.00 |2023 Mo (Dver subseribed) Stanislaus County MNaorth County Corridor [NCC)- Multimadal + | v v
Eguitable Transportation for All [NCC-META)
S, DOT/FHWA Rebullding American Infrastructure with Sustainability and Equity | & 25,000,000.00 | 2023 Mo - [Highly Rated Stanislaus County Morth County Corridor [NCC) ~ & "
(RAISE] project recommended,
scored 8/8) Program
over-subseribed.
L5, DOT/FHWA Reconnecting Communities and Neighborhoods (RCN) 4 13,706,000,00 | 2023 Mo (Over subscribed) City of Hanfard Hanford Prople’s Bridge + | + |
L5, DOT/FHWA Reconnecting Communities and Neighborhoods (RCM) 5 2,000,000.00 (2023 Mo (Highly Rated) City of Oxnard Reconnecting Oxnard's Neighborhoods with v | + & |
Equitable Access
U5 DOT/FHWA Reconnecting Communities and Neighborhoods (RCN) 5 18,000,000,00 (2023 Mo (Ower subscribed)  [Stanislaus County Advancing Connectivity on Claribel and Equitable|~" |+
Solutions for Stanislaus (ACCESS)
L5, DOT/FHWA Reconnecting Communities and Neighborhoods (RCN) & 24 800,000,001 2023 Mo (Cver subscribed) City of Vacaville Vaca Valley/1-505 Multimodal Improvements | v [
UsDA Urban and Community Forestry Program 5 1,000,000.00 (2023 Yes City of Hanford Hanford Goes Green | " |v
1.5, Bureau of Reclamation {BOR) WaterSMART Drought Resiliency, Environmental 5 5.000,000.00 (2022 Yes Enterprise Canal Company Utilities projects s B Es ~
L5, Bureau of Reclamation {BOR} WaterSMART Cooperative Watershed Management & 1,938,000.00 | 2021 Yes Enterprise Canal Company Canal lining praject o L i
FEMA Hazard Mitigation Grant Program (HMGP) 5 168,000.00 (2021 Yes Mechoopda Indian Tribe of Mechoopda Hazard Mitigation Plan & + v | L
Chico Rancherla Adrministration
FEMIA Assistance to Flirefighters Grant Program - COVID-19 5 A&, 7A7.00 (2020 Yes City of Rosevilla Roseville Fire Department COVID-19 Operations ~ "
Supplemental {AFG-5) & Safety
5. Bureau of Reclamation (BOR) Title XV 5 8,500,000.00 (2020 yes City of Escondido MFRO Facllity Project ~ " "
1.5, Bureau of Reclamation {BOR) Title XV 5 1,500,000.00 [201% yes City of Escondido MFRO Facility Project " " "
LS, DOT/FTA Bus and Bus Facilities § 5339(h) 5 826,377.00 | 2018 Yes City of Roseville Commuter Bus Replacement Project - purchase |+ w [
of zero-emission buses
U.5. Bureau of Reclamation {BOR) Water Smart Drought Resiliency 5 750,000.00 |2017 Yes Elsinore Valley Municipal Water |[AMI System ~ " + | "
District (EVMWD |
LS, Dept, of Transpoartation 5 65,000,000 12008-2013 |Yes City of Westlake Village s
STATE GRANTS
California Transportation Commission [CTC) Active Transportation Program [(ATP) 5 10,250,000.00 | 2024 Pending City of Vacaville Waca Valley/1-505 Multimodal Improvements o ~
(CycleT)
CalFire IRA Urban and Community Forestry Program 5 1,222 531569 (2024 Pending City of Hanford Urban Forest Expansion and Improvement + | ~
Caltrans Highway Safety Improvement Program {HSIF) 1 73899000 (2023 (Cycle|Yes City of Ounard Ventura Road Corridor Enhancements o B N
111
Caltrans Highway Safety Improvement Program (HSIP) 5 508,130.00 (2023 (Cycle |Yes City of Oxnard Bard Road Corridor Enhancements ~ | "
111
Caltrans Highway Safety Improvement Program {H5IP) ] 5953,100.00 12023 (Cycle |Yes City of South Gate Citywide Intersection Improvement Project L "
111
CA State Water Resources Control Board [SWRCB) Clean Water State Revolving Fund [CWSRF) & 220,000,000.00 |2023 Yes Elsinore Valley Municipal Water |RWRF Treatment Expansion + & |8 + & "
District (EW WD )
Idaho Water Resource Board WaterSMART regional Sustainability & 7,000,000.00 | 2023 Pending Regional Sustainability Preliminary Engineering and Grant writing o i
ldaho Water Resource Board Recharge Facilities 5 3,400,000.00 (2022 e Minidoka Irrigation District Preliminary Engineering and Grant writing v | ~
(I 2?
California State Parks Outdoor Equity Grants Program 5 272,651.00 |2022 Yes City of Gridley Gridley MYP Program o Bl K w

TY OF PALM DESERT GRAMT WRITIMG,/ ADYC
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Funding Agency

Grant Program

Grant Award
Amount f Amount Applied/
Requested

Year

Awarded

Outcome/ Funding
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EXPERIEMCE & TECHMICAL COMPETEMNCE

Micale Jules, PE
Ruth Smith, TE, PTP
PE, TE, PTOE

Mark Wessel, PE, TE
Debi Pavan, CM

California State Parks Rural Recreation and Tourism Grant (RRT) 5 3,000,000.00 (2032 a5 City of Gridley Gridley Sports Complex ¥ % %
California Transportation Commission (CTC) Active Transportation Program [ATP) 5 13,200,000.00 | 2022 (Cycle | Yes City of Williams E Street Complete Streets - Safe Routes to L b ~
&) School and Safe Routes for Seniors programs
Caltrans Clean California Local Grant Program (CCLGP) 5 4,767,980.00 | 2022 Yes City of Vallejo Lake Dalwigk Improvement Project L v |
California State Parks Per Capita 5 177,952.00 |2021 Vs City of Biggs Family Park and Rio Bonite rehabilitation + | | w
California State Parks Per Capita 5 177,952.00 |2021 Yoz City of Gridley Manuel Vierra Park Tennis court rehabilitation [~ |+ [~ v
California State Parks Per Capita 5 177,952.00 |2021 Yes City of Williams Wenice Park - Old Gym rehabilitation w | v v
Caltrans Highway Safety Improvement Program [HSIF) 5 2,129,200.00 (2021 (Cycle|Yes City of Lancaster Benefit-Cost Ratio application to convert five [5) |~ |& "
10} two-way stop intersections to single lane
roundabouts
Caltrans Highway Safety Improvement Program [HSIF) 4 305,500.00 | 2021 (Cycle|Yes City of Lancaster Benefit-Cost Ratio application to create + |+ Ll
100 directicnal median openings
Caltrans Highway Safety Improvement Program [HSIF) 5 250,000.00 | 2021 (Cycle|Yes City of Lancaster Funding Set-Aside project to enhance 53 |
10} intersections throughout the City of Lancaster
Caltrans Highway Safety Improvement Program [HSIF) 5 F78,000.00 (2021 (Cycle|Yes City of Hayward railroad crossing safety improvements | "
1
Caltrans Local Road Safety Program grant 5 40,000.00 2&!!1 Yoz City of Williams Local Road Safety Plan | v
Caltrans Local Road Safety Program grant 5 A40,000.00 (2021 s City of Gridley Local Road Safety Plan |+ w
Idaho Water Resource Board Flood Management Grant 4 500,000.00 | 2021 Yes Raft River Flood District Flood Management + |v ¥
Idaho Water Resource Board WaterSMART Aging Infrastructure 5 2,700,000.00 (2021 Yes Enterprise Canal Company Rehabilitation of conveyance systems + |« ~
Matural Resources Conservation Service [NRCS) Regional Conservation Partnership Program (RCPP) 5 2,000,000.00 (2020 Yes Twin Falls Canal Company Rehabilitate Rock Creek Watershed | "
Matural Resources Conservation Service (NRCS) Regional Conservation Partnership Program (RCPP) 5 25,000,000.00 | 2020 Yes Raft River Recharge Group Rehabilitate Rock Creek Watershed | 5
Califarnia Transportation Commission (CTC) Solutions for Congested Corridors (SCC) 5 6,000,000.00 | 2020 ‘fes City of Roseville, in partnership |Capital funding for South Placer Express/Rapid |«
with the PCETA, SAC0G, and Link, a new zero-emission express bus
Caltrans
California Transportation Commission (CTC) Active Transportation Program (ATR) 5 4,500,000.00 (2018 (Cycle [Yes City of Roseville Diry Creek Greenway East Multi-Use Trail Project [+ |+
3)
Caltrans Highway Safety Improvement Program [HSIF) 5 SHD,000.00 | 2018 Yes City of San Rafael safety improvements for a signalized L ~
intersection in front of the transit center.
Caltrans Low Carben Transportation Operations Program (LCTOP) 4 142,494.00 (2018 Yes City of Roseville, sponsored by |Commuter Bus Replacement Praject & « v
PCTRA Electrification Infrastructure
Ch State Water Resources Control Board (SWRCE) Drinking Water State Revalving Fund (DWSRF) 5 750,000.00 | 2018 es City of Oceanside Feasibility Study for the Mission Basin " ~ 5 | "
Groundwater Purification Facility
California Transportation Commission [(CTC) Active Transpaortation Program [(ATP) 5 1,200,000.00 | 2016 (Cycle [Yes City of Roseville Downtown Roseville Class | Trails & | v
11
Caltrans FTA 5304, Sustainable Communities Transportation Planning 5 212,500.00 | 2016 Yes City of Roseville, sub-recipient  |Dry Creek Greenway West Multi-Use Trail | v
|SCTR) to PCPTA Planning & Feasibility Study
CA State Water Resources Control Board (SWRCE) Drinking Water State Revalving Fund [DWSRF) 5 750,000.00 |2015 Yoz City of Oceanside Mission Basin Groundwater Purification Facility [~ |+ [~ v |
Feasibility Study
Caltrans Highway Safety Improvement Program [HSIF) 5 1,000,000.00 (2012 (Cycle [Yes City of Rancho Palos Verdes Hawthorne Blvd Signal Synchronization | w
Caltrans Cooperative ;};.24 Yes City of Torrance Torrance Airport Storm Water Basin Project, |- &
Caltrans Agreements for stormwater Partnerships 5 2,000,000.00 174
California Natural Resources Agency Urban Flood Protection Grant Frogram 5 267,075.00 |20E1 s City of Terrance Regina Alley Storm Drain Improvements ail
Los Angeles County safe , Clean Water Program 44,50%,000({2022 es City of Terrance Starmwater Basin Expansion Project ol
Ca State Water Resources Control Board (CSWRCE)  [Clean Water State Revolving Fund (CWSRF) 5 10,000,000,00 (2011 Yies City of Oceanside SLWTP Expansion + | | v

/" ARDURRA
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Grant Award Year
Amount / Amount Applied/
Requested Awarded

Outcome/ Funding
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Funding Agency Grant Program Agency Receiving Award Project Description
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Lucy Cardenas

ski, PE, Q50/P, CCM

Alan Hargis, CCM

|REGIONAL GRANTS

Metropolitan Transportation Commission (MTC) Regional Active Transportation Program [ATP) 10,250,000.00 | 2024 Pending City of Vacaville Vaca Valley/I-505 Multimodal Improvements i ' 5 v ~

Coachella Valley Mountains Conservancy Climate Resilience and Community Access (CRCA) 300,000.00 |2023 Yes City of Palm Desert Morth Sphere Regional Park Design W | "

Sacramento Area Council of Governments (SACOG) Regional Active Transportation Program [ATP) &,000,000.00 | 2023 s City of Roseville Dry Cresk Greenway East Multi-Use Trail Phase 2|+ |+ 5

San loaquin Council of Governments Congestion Mitigation and Air Quality (CMAQ) Improvement 1,321,000.00 | 2023 s City of Stockton Airport Way and 6th Street w | o |+

Program/Carbon Reduction Frogram (CRP) Traffic Signal

Alameda Co. Trans. Commission Safe Routes for Seniors 1,250,000.00 | 2022 Yes City of Hayward Safety improvements at 5 signalized v |
intersections

Alameda Co. Trans. Commission T Article 1 B47,830.00 (2022 s City of Hayward Complete streets implementation and road diet |+ |+
for a collector road that hosts 11 different
schools.

County of Riverside American Rescue Plan Act, [ARPA) 1,200,000.00 (2022 Yes Elsinore Valley Municipal Water |Utilities projects ~ vl +

District (EVRMWD }

Metropolitan Transportation Commission [MTC) Program for Arterial System Synchronization (PASS) 222,000.00 | 2022 Yes City of Antioch Adjust signal timing for coardination for 30 ~ i L
signals,

Ventura Co. Trans. Commission 2022 VCTE Call for Prajects 3,498 82500 | 2022 fes City of Oxnard The Accessible Pedestrian Enhancements Praject |+

Alameda Co. Trans. Commission Safe Routes for Seniors 1,100,000.00 | 2021 fes City of Hayward Safety improvements for six major arterial v |+ ~
signalized intersections near the cluster of
senior facilities.

Alameda Co. Trans. Commission Safe Routes to School 275,000.00 (2021 s City of Hayward safety improvements & signalized intersections |+ |+

Bay Area Air Quality Municipal District ‘ehicle Trip Reduction Grant 223,100.00 (2021 Yes City of Hayward 2-mile, low-cost Class IV Separated Bike Lane W |
extension on a major arterial corridor.

LA METRO Measure R 7,000,000.00 (2021 s City of Compton Congestion Relief improvements at 2 key s o
intersections

Placer County Air Pollution Control District Community Air Protection {CAP) 140,125.03 |2021 Yes City of Roseville Roseville Transit Battery-Electric Bus Charging |+ |~ |+ [ [+
Depot

Alameda Co. Trans, Commission Covid-19 Rapid Response Grant 150,922.00 |2020 Yes City of Hayward procurement & implementation of & rapid W "
rectangular flashing beacons (RRFBs)

Metropolitan Transportation Commission [MTC) Innovative Deployment of Enhanced Arterials {IDEA) 610,000.00 |2020 Yes City of Hayward deploy automated traffic signal performance 5 "
measures (ATSPM) system for 32 intersections.

LA METRO Measure R 5,000,000.00 | 2019 fes City of Maywood Congestion Relief improvements along Slauson ~ ol
Avenue

Metropolitan Transportation Commission [MTC) Innowative Deployment of Enhanced Arterials (IDEA) BE0,000.00 (2018 fes City of 5an Rafael automated traffic signal performance measures [+ |+ 5
system for 54 Downtown signalized
intersections.

Metropolitan Transportation Commission (MTC) Program for Arterial System Synchronization (PASS) 201,925.00 (2018 s City of Hayward Signal timing for coordination for 24 signals W |
along a major corridor.

Metropolitan Transportation Commission [MTC) Program for Arterial System Synchronization (PASS) 290,000.00 |2018 Yes City of San Rafael Signal timing for coordination for 22 signals W |
along a major corridor.

Metropolitan Transportation Commission [MTC) Program for Arterial System Synchronization (PASS) 450,000.00 (2018 Yes City of San Rafael Signal timing for coordination for 54 signals v
along a major corridar.

SACOG SACOG discretionary FTA § 5307/5339 program 688,556.00 |2018 Yies City of Roseville Zerp-emission Commuter Bus | | ||

Sacramenta Air Pollution Sacramento Emergency Clean Air Transportation (SECAT) 400,000.00 |2018 Yes City of Roseville Commuter Bus Replacement Project v | | |

|Control District

Trans. Authority of Marin Measure A Expenditure Grant 12,000,000,00 | 2018 Yes City of San Rafael Complete Streets implementation v i
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EXPERIEMCE & TECHMICAL COMPETEMNCE

REFERENCES

Ardurra has a long history of managing services for public agencies across California and the United States. Ardurra’s
reputation for providing quality services has been proven by our long-lasting client relationships. Our team provides
services to agencies throughout California including, but not limited to, the cities of Encinitas, La Mesa, Oceanside,
San Diego and Vista and municipalities such as South Coast Water District, Elsinore Valley Municipal Water District,
Helix Water District Valley Center Municipal Water District and Eastern Municipal Water District. Our California-based
grants team has worked with agencies throughout California, including the cities of Hanford, Vacaville, Oxnard, Palm
Desert, Stockton, Roseville, Antioch, and Stanislaus County. Ardurra’s disaster recovery and emergency management
team has worked with clients throughout the United States, including the following: Gulf Coast Water Autharity, the City
of Pearland, and City of Laredo in Texas; the City of Anderson, North Caroling; and Massau County, New York.

We have provided references for the following clients and services:

CITY OF STOCKTON, CA

GRANT WRITING AND TECHNICAL SUPPORT

CITY OF HANFORD, CA

GRAMNT SERVICES

CITY OF VACAVILLE, CA

GRANT WRITING AND OUTREACH

CITY OF ANTIOCH, CA

SAFE ROUTES TO SCHOOLS IMPROVEMENTS

CITY OF ROSEVILLE, CA

GRANT WRITING, MANAGEMENT, & OUTREACH

CITY OF ESCONDIDO, CA

TITLE VI APPLICATION DEVELOPMENT FOR MEMBRANE FILTRATION REVERSE OSMOSIS (MFRO) FACILITY

CITY OF PEARLAND, TX

WATER PROGRAM AND AWIA UTLITY RISK AND RESILIENCY ASSESSMENT




EXPERIEMCE & TECHMNICAL COMPETEMNCE

YEAR(S)

2023

PREQJECT TEAM

Micole Jules, Saeth Jenison, Alison Winter,

Lucy Cardenas, Tom Zlotkowski, [ZMEC)

CLIEMT REFEREMCE

City of Stockton, California

Even Marcelo
(209) 937-5728

even.marcelo@stocktonca.gov

CITY OF STOCKTON GRANT WRITING AND TECHNICAL SUPPORT

STOCKTOM, CALIFORMIA

Airport Way and éth Sireet Traffic signal. The project team developed o competitive grant application for the City of
Stackton for the San Joaquin Council of Governments call for projects for the 2023 Combined Carbon Reduction Program
(CRP) / Congestion Mitigation and Air Quality (CMAQ) Program. Services included evaluation of potential projects to
ke funded through the grant program, coordination with the City of Stockton staff, data collection, technical analysis of
congestion reduction and air |::|u1::||i’r~l,r cost benefits and preparation of a successhul grant clpph'cuﬁc:n. The City of Stockton
was awarded a $1,321,000 grant for the Airport Way and éth Street Traffic signal. The project includes traffic signal
coordination fo synchronize the signals along Airport Way between Dr. Martin Luther King Jr. Boulevard and Arch Airport
Road in the City of Stockton. The project will alleviate congestion at the intersection, improve traffic flow and reduce

greenhouse gas emissions (GHG) emissions along the corridor.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

YEAR(S)

2024

FROJECT TEAM

Micole Jules, Alison Winter, Lucy Cardenas,
Seth Jenison, Ruth Smith,

Mech Johnson, RAISE BCA - Tom Zlotkowski
[ZMEC)

CLIENT REFEREMCE

City of Hantord, Calitornia

Jason Waters, Deputy City Manager/
Community Development Director; [559)
585-2516, jwaters@hanford. city

The team provided grant writing and cutreach to the City of Hanfard for the following projects:

Hanford Goes Green. USDA Urban and Community Forestry Grant Program
In 2023, the team prepared a successful Urban and Community Farestry Program for the Hanford Goes Green Project.

The City was awarded a $1,000,000 grant from the USDA. In 2024, the team prepared an additional Urban and

Community Forestry grant proposal to CalFire in the amount of $1.2 million.

Fast Track Hanford. US DOT Rebuilding American Infrastructure with Sustainability and Equity (RAISE)
2024 Grant Program - The team prepared a $15.5 million grant proposal for Fast Track Hanford for design

and construction activities in Downtown Hanford between the Hanford Amtrak Station and Tenth Avenue, including
Historic China Alley and around the Civic Center Park. The RAISE grant would make roadway and intersection satety
improvements and enhancements, ADA-accessible pathways to transit and transform an alley into a shared-use pathway
for pedestrians and bicyclists. The team worked closely with the City and key staff members to understand their project
goals, assist in the development of the project scope and conduct therough analyses of diverse data sources including
crash and census u::|c|h:|, mass transit routes and regic:m:ﬂ Trunspormﬁun systems. T|"|E':.-r also reviewed environmental
reports, disadvantaged community census tract data, as well as regional, county and client plans and land use. The

team also assisted in the development of surveys, fact sheets, maps and the project website to be utilized for community
outreach.

Hanford People’s Bridge. US DOT 2023 Reconnecting Communities and Neighborhoods Grant Program
The team prepared a $13.7 million grant proposal for the People's Bridge Project. Services included managing the
development of the grant proposal, grant writing, data collection and analysis, developing outreach materials and
strategies and submittal of the application.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

YEAR([S)

2024

PROJECT TEAM

Micole Jules, Alisan Winter, Lucy Cardenas,
Ruth Smith, Charmine Solla, Meah Johnsan

CLIENT REFEREMNCE

City of Vacaville, Califarnia

Rick Mavarro, Engineering Manager
707.449 5173
rick navarro@cityolvacaville.com

CITY OF VACAVILLE, CALIFORMIA

The Vaca Valley/1-505 Multi-Modal Improvement Project

The grants team as written several grant applications on the City's priority project to construct a Class | separated
facility over the 1-505 freeway, incorporating bicycle and pedestrian improvements along a 0.3-mile section of the
Vaca Valley Parkway corridor, This will enhance connectivity and multimodal accessibility between the east and west
sides of I-505. Additionally, three roundabouts will be built at the Vaca Valley Parkway overpass of I-505.

A strategic outreach plan has been implemented, invelving key stakeholders and extensive community engagement,
Presentations were made to the ADA Advisary Group, local community colleges, and community service providers. A
public survey was distributed through city and community channels to gather feedback on the project’s needs. Further
outreach included drafting letters of support and collaborating with local, state, and regional partners. The team has
been wcrlcing CIDS-EI'}" with the city and key staff to understand project gDEIlS, devehp the project scope, and unu|yze
crash and census data, mass transit routes, and regional transportation systems. They reviewed environmental reports,
disadvantaged community census tract data, regional and county plans, and land use. Additionally, they developed
surveys, fact sheets, maps, and the project website for community outreach.

The Vaca Valley,/I-505 Multi-Modal Improvement Project: (Pending) $10,250,000 FY 2023 California Transportation
Commission Active Transportation Program grant application which included Safe Routes to School, Safe Routes for
Seniors, and Safe Routes to College Programs.

The Vaca Valley,/1-505 Multi-Modal Improvement Project: (Pending) $10,250,000 FY 2024 Metropolitan
Transportation Commission (MTC) Active Transportation Program grant application which included Sale Routes to
School, Safe Routes for Seniors, and Safe Routes to College Programs.

Safe Streets for Vacaville: $11,020,000 USDOT FY 2024 Safed Streets and Roads for all [S54A).

The Vaca Valley,/1-505 Multi-Modal Improvement Project. $24.8 million grant application to the USDOT FY 2023
Reconnecting Communities and Meighborhoods [RCN) Program.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

2024

PROJECT TEAM

Charmine Solla, Ethan Angoeld
CLIEMT REFEREMCE

City of Antioch, Calitornia

Scoft Buenting
(925) 779.6129

shuenting@santiochco.gov

CITY OF ANTIOCH, CALIFORMIA

The Safe Routes to School Program selected Marsh Elementary and John Muir Elementary schools to receive funding
through the Transportation Development Act (TDA) Article 3 Pedestrian & Bicycle grant in the amount of $100,000 for the
Safe Routes to School Impravements Project. The project team offered services which included the development a TDA
Article 3 grant application, coordination with the City of Antiach staff, and as the preparation of SR25 Safety Assessment
memaos to share with 25 schools within the school district and the superintenden’r. The project includes the coordination
between school disiricts fo facilitate the improvement of striping, signage, enhanced crosswalks, rapid flashing beacons,

and various fraffic calming measures.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

2014-2022

PROJECT TEAM

Alison Winter

CLIENT REFERENCE

City of Roseville, California

'If |'\J J f.a '.' .-..:

Ed Scafield
(914) B&9.9109

ECScofield@roseville.ca.us

CITY OF ROSEVILLE, CALIFORMIA

Dry Creek Greenway East Multi-Use Trail Phase 2

The project received a grant $6,000,000 award from the Sacramento Area Council of Governments (SACOG) 2022/23
Regional Active Transportation Program [ATP). The grant will fund the construction of approximately 1.5 miles of Class |
bikeways and the implementation of a Safe Routes for Seniors Program. This competitive application, managed by Alison,
was top-ranked in the region and represents successful stakeholder coordination and development of a grant-funded

project that will benefit the region fhrﬂugh irnpmved active transportafion.
Roseville Transit Commuter Bus Replacement Project

This project represents a $5,343,006 zero-emission fransit pilot project that utilizes a combination of local, state and
federal funding. The project included the purchase of five battery-electric buses and represented a strategic investment

in Roseville's deployment of zero-emission transit buses. Alison researched funding strategies, wrofe successful grant
u::pp|'|1:c|fiur15 and devehped the procurement of the buses with FTA curnp|iunce. Funding for the project included the
following: $3,023,533 in Federal Transit Administration (FTA) funds, including o $688,556 Sacramento Area Council
of Governments discretionary FTA § 5307 /5339 program grant and a $826,377 FTA Bus and Bus Facilities § 5339 (b)
grant; $400,000 in Sacramento Emergency Clean Air Transportation (SECAT) grants from the Sacramento Air Pollution
Control District; and $1,734,461 in Transportation Development Act (TDA) funds, off-set by California’s Hybrid and
Zero-Emission Truck and Bus-Voucher Incentive Project (HVIP) funding. This pilat project led the way for additional state

and federal grants for zero-emission transit projects totaling $20 million.
Federal Compliance

Alison prepared numerous Federal Transit Administration (FTA) compliance policy documents, including grant management
guidelines, procurement policies, a public transit agency safety plan, a Title VI program, and a Disadvantaged Business

Enterprise [DBE) goal-setting methodology.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

2018

PROJECT TEAM

Adam Faschan, Courtney Nelson

CLIENT

City of Pearland, Texas

Skipper Jones
[281) 652-1637
sjones@pearlandt goy

~ CITY OF PEARLAND SURFACE WATER PROGRAM AND AWIA 2018 UTILITY RISK AND
RESILIENCY ASSESSMENT

CITY OF PEARLAMND, TEXAS

Ardurra was selected by the City in 2016 to manage the Water Program, providing professional engineering and
consulting services to aid in the funding, development, consultant evaluation, technical review, water master plan,
advance metering infrastructure conversion program, management of construction activities, and warranty support for the
$159M program. In addifion to providing project oversight and technical supports of three design packages including the
raw water intake and pump station from the American Canal, 10 MGD membrane surface water treatment plant, ground
storage tanks and high service pump station, and 60,000 LF of large diameter transmission main, Ardurra was also
engaged by the City to provide professional engineering services for the completion of risk and resilience assessments
and emergency response plans. Building on previous knowledge of the City's system through past master planning and
madeling efforts, Ardurra was considered the best candidate to quickly and efficiently complete this effort. The City of
Pearland consist of 12 water plants that supply the system with potable water. There are 10 plants supplying groundwater
that has been disinfected into the system and two plants, Alice and Shadow Creek Ranch, received treated surface water
purchased from the City of Houston, Key activities included performed by Ardurra to complete this risk and resilience

assessment an update fo the ERP are as follows:

» Determination of Critical Assets s Conduct Baseline Risk Analysis

» Utility Resilience Index Evaluation » Establishing Risk and Resilience Plan.
» Threat Characterization » Assess Cyber Security Threats

» Development of Mitigation Measures, » Emergency Response Plan Update.
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EXPERIEMCE & TECHMICAL COMPETEMNCE

2018

PROJECT TEAM
a7 ol Amy Czajkowski, PE,
1 [:_ - . QsD/P CCM

y City of Escondido, California

PRRES
UMDWETER QLIALITY

Angela Maorraw, PE
760.8B39.6290 ext. 7030
amarrow@escondido.org

TITLE XVI APPLICATION PREPARATION FOR THE CITY OF ESCONDIDO MEMBRANE
FILTRATION REVERSE OSMOSIS (MFRO] FACILITY

CITY OF ESCOMDIDO, CALIFORMIA

The team was tasked by the City of Escondido to provide professional services for the preparation of the Bureau of
Reclamation Title XV| Water Reclamafion and Reuse Projects grant funding opportunity assistance for the City of
Escondido’s Membrane Filtration Reverse Osmasis Facility (MFRO) Project. The scope of work included reviewing
material provided by the City of Escondido including preliminary design documents, environmental and cultural resource
compliance documents, project financials, and gathering Lefters of Support. The team analyzed this project in the context

of not just a reclamation project but emphasized the groundwater, surface water, water supply, and energy reduction
benefits.

Key Project Components & lssues

# |n February 2019, the City of Escondido was notified by the BOR that they were awarded up to $5,000,000 in
grant funding under the BOR Title XVI Water Reclamation and Reuse Projects Funding Opportunity

= Fast turnaround time — The team developed the application within & weeks of NTP and submitted it to the BOR by
the deadline.

u The City of Escondido previously submitted the application in 2017 and was denied. The team was able to re-
create the document and re-apply with a new submission package. The new grant package described the project
benefits in all categories and emphasized the Regional benefits. This project was one of only six projects selected
from the State of California

u The team developed the project financial with input from the City of Escondida. Typically, the agencies complete

the financials portion, however, due to the constraints of time, the team was able to support the City of Escondido

in this section of the applicafion.

u The team worked directly with the City of Escondido to identify the main focus and goals for them early on,

allowing the team to efficiently and effectively develop a successful application.

u The team created and prepared a comprehensive graphic (shown above] which depicted the specific goals and

described the tangible and intangible benefits of the project.
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FIRM STAFFING AND KEY PERSOMMEL

®@® FIRMSTAFFING AND
&ga™ KEY PERSONNEL

A professional and experienced Ardurra team. PROJECT MAMAGER

Micole Jules, PE*

GRAMNT SERVICES

SEMIOR GRANT MANAGER GRAMNT MANAGER GRANT COORDINATOR

t

Meah Johnson™

Alison Winter™ Lucy Céardenas*

GRANT SUPFORT GRANT SUPPORT
LU stz g dnal L L Uy 2 38 B DISASTER RECOVERY,/ EMERGENCY MANAGEMENT

GRANT SUPPORT
[URBAN AND SUSTAIMABLE

TECHMICAL SUPPORT
(TRAFFIC & TRANSPORTATION)

TRAMSPORTATION / GIS)

EMVIROINAENTAL SCIEMTIST
PROJECT ACCOUNTAMNT Courtney Melson, PE

Debi Pavan

TRAFFIC EMGIMEER ASSOCIATE
Angelina Miralaie

TECHMICAL SUPPORT
(FUBLIC WORKS)

FROJECT DIRECTOR
Bradley Waldrop, PE

SERIOR ADVISOR

FROJECT MANAGER )
Craig Taffaro

ENGIMEER Il Alan Hargis, CCM

Ethan Angold

SEMICE FROJECT MAMAGER
TRAMSPORTATION PRCIECT DIRECTOR TRAMSPORTATICN PLAMMNING Gubrie|u DuwT SEMICE PRCUECT MAMAGER
Charmine Solla PE, TE, PTOE, PMP A MANAGER Eric Boehning
Bill White _
N ;
TECHNICAL SUPPORT
EMGIMEERIMNG HAZARD MITHSATICN
TRANSPORTATION MAMNAGER,/ hadadle : Ad I Fasch
TRAFFIC ENGINEER - PROIECT MANGER REGIONAL CLIENT SERVICES MANAGER 2l ]
Seth Jenison PE, TE PTOE Kylee Jones Amy Czajkowski, PE,
QSD,/P, CCM
PROJECT MAMAGER
SENIOR TRAFFIC ENGINEER PLANNER PROJECT MANAGER Kelly Simmons
Ruth Smith TE, PTP Jamie Kowalski Hatfie Zobott, PE

SR. PROJECT MAMAGER
Lea Reis, PE

PRCIECT MARAGER

James Flannigan, PE TECHNICAL SUPPORT

[LANDSCAPE ARCHITECTURE)

TECHMICAL SUPFORT/ TRAMSPORTATION TECHNICAL SUPPORT - EMERGEMNCY
BENEFT COST ANALYSI remonsomon-oemswevo. [l EHESTILENRR:

SEMIOR ADYVISOR

EMRGIMEER FROJECT MAMNAGER Krause Wi|son
* 5 LANDS*CAPE ARCHITECT Tom Ilﬂlkﬂmki* PE Mlk& HEBI'}", PE WILSOM & ASSOCIATES
KEY PERSOMNMEL Jamie Snyder, LA ZMEC INSIGHT CONSULTING, LLC

TRILINGUAL IN SPANISH/ENGLSH
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M5,/ Flanning, Transpartation
Planning,/ University of Southern
California

BS/ Civil Engineering,/
University of California, lrvine

REGISTRATION

Professional Engineer CA
#55984

PROFESSIOMNAL

AFFILIATIOMS

Member & Board of Directors,
American Public Works
Association [APWA, 5oCal)

Institute of Transpaortation

Enginesrs (ITE)
Delta Sigma Theta Sorority

YEARS EXPERIEMCE

FIRM STAFFING AND KEY PERSOMMEL

NICOLE JULES, PE

PROJECT MAMAGER

Nicole is a dedicated professional and driven leader, focused on mutually beneficial
relationships while providing excellent customer service. She offers 28 years of
progressive public and privote-sector experience, |'||:win5| mnncjged h'gh-prnme
municipal transportation projects, as well as a dynamic team of traffic engineers,
transportafion planners and field technicians. She is o former public works civil servant
having worked for the City of Rancho Palos Verdes for 15 years where she held the
role of Deputy Director of Public Works. Nicole serves on the Board of Director for her
chapter of APWA, is Co-Chair of the Chapter's Public Works Institute and is a recent
recipient of the chapter's Top Private Sector Leader of the Year award. She possesses
the professional qualifications to ensure that all services provided are of the highest
caliber and has successfully managed the proposed Team members to provide services

to Clients on time and on budget.

Micole has prnvided services that include traffic signu| des'gn and construction,
rf}udwuy and pavement management Tech"iques, traffic impact studies, traffic
circulation and parking analyses, construction staging and temporary traffic control
|n|-:1" design. .-"-'-.ddirio"a”}f, she is prnﬁcienﬂn r.:':u:'Jv:']'-;-;r:l';.-I design, curb, gutter, sidewalk
and median design, precise grading and storm drain facilities. Her experience
includes project management for the construction of storm drain facilities, roadway
rehahilitation projects, traffic signu| madifications projects, a landslide stabilization

project and park improvements.

KEY GRANT EXPERIENCE

City of Vallejo = Nicole led the grant management for the design, environmental and
outreach phases for the City of Vallejo's $4.6 million Clean California grant for the
Lake Dalwigk Improvement Project.

Micole has led the successful grant proposal development for the following awards:

City of Oxnard — Congestion Relief improvements at 2 key intersections
Year Awarded: 2023 | Award Value: $ 738,990. A Caltrans HSIP Cycle 11 award.

City of South Gate - Cir}rwide Intersection Improvement Project

Year Awarded: 2023 | Award Value: $ 953,100. A Calirans HSIP Cycle 11 award.




FIRM STAFFING AND KEY PERSOMMEL

City of Stackton - Airport Way and 6th Street Traffic Signal
Year Awarded: 2023 | Award Value: $1,321,000. A San Joaquin Council of Governments Congestion Mitigation and Air
Quality (CMAQ) Improvement Program,/Carbon Reduction Program (CRP) grant.

City of Compton — Congestion Relief improvements at 2 key intersecfions
Year Awarded: 2021 | Award Valve: $7,000,000. A LA METRO Measure R grant.

City of Maywood - Congestion Relief improvements along Slauson Avenue

Year Awarded: 2021 | Award Value: $5,000,000. A LA METRO Measure R grant.
City of Rancho Palos Verdes — Hawthorne Blvd Signal Synchronization

Year Awarded: 2012 | Award Value: $1,000,000. A Calirans HSIP Cycle 5 award.
RELEVAMNT EXPERIEMNCE

Program/Project Management

Lake Dalwigk Park Improvements Clean CA Grant, City of Vallejo

Citywide Bike Lane Implementation Project, City of Redondo Beach

Compton Early Action |-710 Corridor Congestion Mitigation, City of Comptan
Fairview Road HSIP, City of Costa Mesa

Slauson Avenue Corridor Improvement Project, Measure R, City of Maywood
Citywide Residential Rehab, City of Lynwood

Crenshaw Blvd at Crestridge Road HSIP, City of Rancho Palos Verdes

Hawthorne Blvd Roadway Improvement Project, City of Rancho Palos Verdes
Hawthorne Blvd Pedestrian Salety Project HSIP, City of Rancho Palos Verdes

San Ramon Landslide Remediation Project, City of Rancho Palos Verdes

Point Vicente Interpretive Center Lead Remediation Project, Rancho Palos Verdes

Citywide ADA upgrades CDBG, City of Rancho Palos Verdes

Traffic Signal, Signing and Stripping / Stage Construction Design
Citywide traffic signal equipment upgrades, City of San Jacinto

El Paseo Traffic Improvements, City of Palm Desert

Perris Blvd/MNuevo Rd Striping Concepts Wal-Mart, City of Perris

Traffic Signal Construction Wal-Mart, City of Fountain Valley

Traffic Signal /Signing & Striping Lowe's, City of Santee

Traffic Signal /Signing & Striping Sam's Club, City of El Monte

Traffic Signal Lowes, City of San Jacinto

Traffic Signal /Signing & Striping Nordahl Road /Medical Cir Way, City of San Marcos
Signing & Striping Lowe's, Town of Apple Valley

College Blvd/Salk Avenue Traffic Signal, City of Carlsbad
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FIRM STAFFING AND KEY PERSOMMEL

El Toro Road Signing, Siriping & Stage Construction, City of Mission Viejo

Alameda Corridor, Mid-Corridor Signing & Shriping, Cities of Complon, Lynwood, Los Angeles
Redondo Beach Blvd & Rehabilitation, City of Gardena

Harry Bridges Road Construction Staging, City of Los Angeles

Traffic Signal /Signing & Striping Kmart, City of Hesperia

Traffic Signal Wal-Mart, City of Anaheim

Carson Street WTCP, City of Carsan

Saint Claire Catholic Church Signing & Striping, City of Santa Clarita

Civil Design

East Naranjo Blvd Traffic Improvements, City of Woodlake

Bake Parkway Median Maodification, City of Irvine

Precise Grading & Street Improvements, Disney Parking Lot #6

Dominquez Channel Bicyels and Mulipurposs lane, City of Compton

Caltrans Storm Water BMP Pilot, District 12

Spring Street medians, City of Signal Hill

Walnut/Bixby Road Pressure Reducing Station & Bypass Line, City of Signal Hill

Long Beach Naval Yard Demoalition Project, City of Long Beach

Traffic Impact and Parking Studies

Lummus Park/Ocean Drive Traffic Impact Study, City of Miami Beach

Point Vicente Interpretive Center Specific Plan Parking Analysis, Rancho Palos Verdes
Malibu Lumber Yard Parking Study, Malibu

Pacific Place Mixed-use Development, City of El Monte

Atlanta Ploza Health Spa, City of Monterey Park

Gateway Crossing Movie Theatre & Shopping Center, City of La Cafiada-Flintridge
Alameda Corrider EIR/EIS, City of Los Angeles

Huntington Beach Medical Center Parking Survey, City of Huntington Beach
Resurrection Cemetery Mausoleum Addition, City of Montebello

Prescolt College Precise Plan, City of Prescott, AZ

Foothill Blvd. / Gould Ave, Retail Center

Avenue | /5R-2 PS&E, City of Santa Clarita

Douglas Street Grade Separation EIR, City of El Segundo

Homeland Cultural Center Expansion Parking Study, City of Long Beach
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FIRM STAFFING AND KEY PERSOMMEL

5t. John of the Cross, City of Lemon Grove
Ventana Real Lots (1-4), City of Carlsbad
Date Street Development, City of Murrieta
Carmelo Street Motel, City of Oceanside
Warld Petrol Ill, City of San Diego

Director of Traffic Engineering & Transportation Services, Consultant.

Micole mnnuged traffic and transportation engineers and technicians Ihruughn:\u’r California. She pmvided on-call traffic
engineering and analysis, project management, staff support, wireless telecommunications support, and plan review for
clients within the state including the Cities of Antioch, Vallejo, Mountain House Community Services Disfrict, Lodi, Oxnard,
South Pasadena, Rancho Palas Verdes, Hermosa Beach, Seal Beach, Maywaod, Compton, Caosta Mesa, Laguna Beach,
Eastvale, San Jacinto, Wildomar and Palm Desert. She was responsible for marketing, managing, mentoring, and
overseeing the Traffic and Transportation Team operations.
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FIRM STAFFING AND KEY PERSOMMEL

ALISON WINTER

SEMIOR GRANT MAMAGER

Alison Winter is an experienced grant manager with a strong background in

transportation. She has helped agencies secure millions of dollars in local, state,

and federal funding. Knowledgeable of the grant lite cycle, Alison can manage all

aspects of grants, from the -::cvah:\pmenr of grant applications to post award grant

YU C ATIOM o . . . . . . .
EDUCATION management. She has experience in transit, active transportation, air quality, purks
Master of Urban Planning d tion. librari l-modal t o limat 0 d

and recreation, libraries, multi-modal transportation, climate resiliency, and emergenc
[MUP]/San Jose State - - 5P - ¥ gency
University management grants. Alison is skilled in p|urring_ grant wrifing, and stakehalder
BS/Creative Arts/San Jose engagement and is a valuable asset to multi-disciplinary teams.

State University

DR S5I0M A . i . . . . . . .
PROFESSIONAL With civic leadership experience and exceptional organizational skills, Alison excels in

AFFILIATIOMNS

. . — coordinating complex multi-modal projects and collaborating with diverse teams. Her
City of Rocklin, California. Parks 9 P ' Prol - g '
and Recreation Commissioner experlise in transportation planning invelves evaluating conditions, identifying future

Since 2018, Chair since 2024
{ ] needs, and laying the framework for the plans and funding to meet priorities. Notable

YEAR ENTERED

achievements include pioneering a pilot zero-emission bus project, transportation

PROFESSION
2001 planning for successhul transit-ariented development, and advancing several
EEINEREE multi-use trail projects. Alison understands how to write plans, policies, and public
ARDURRA HIR
2024 communications to achieve alignment with federal, state, and local regulations and

goals. She has prepared numerous Federal Transit Administration (FTA) compliance
policy documents, including grant management guidelines, procurement paolicies, a
public transit agency safety plan, a Titlle V| program, and a Disadvantaged Business

Enterprise [DBE) goal-setting methodology.
EXPERIENCE

Grant Manager, Consultant® — Alison managed the development of grant
propasals for submission to funding agencies. She evaluated funding opportunities and
recommended grant strategies to 1:||ign with Jr-l.Jr1r::|ir1E; needs. She inierprefed federal,
state, and local grant policies and procedures for clients. Alison managed grant-funded
projects, administration of grants, and monitored grant awards to ensure compliance.

Alternative Transportation Analyst Il, City of Roseville Public Works
Department® — Alison led grant writing for regional, state, and federal transportation
funding opportunities. She created and collaborated with interdisciplinary teams to carry
out grant program objectives. Alison developed communications tailored to meet various
avdiences, including the public, businesses, city council, commissioners, and regional
partners. She coordinated the citywide Transportation System Management (TSM)
Program and the transit agency’s Title VI program, safety plan, and capital purchases for
grant compliance. Years: 2020-2022




FIRM STAFFING AND KEY PERSOMMEL

Administrative Analyst, City of Roseville Public Works Department® - Alison prepared and contributed
successful grant applications for bikeway and transit projects and studies ranging from $100,000 to $6 M, including
Federal Transit Administration (FTA) and regional air district funding for zero-emission buses (ZEBs) and California Active
Transportation Program (ATP). She researched transportation-related data and best practices to develop grants and grant
management policies. Alison prepared requests for proposals, served on consultant selection committees, and managed
projects fo implement grants and planning studies. Years: 2014-2020

Grant Writer (Contracted), Books Aloud, Inc. (a 501 (c)(3) organization)™ — Alison wrote proposals to secure
grant funding in order to carry out the mission of providing a free audio book library for people that cannot see, hold a
book, or turn pages. She communicated accomplishments to funders and board members through updates and annual
reports. Alison maintained excellent relationships with program staff and donors. Years: 2014-2020

Transportation Planning Specialist, Multnomah County™® - Alison improved the transportation development
review system to facilitate coordination with the pubhc, staff, and other agencies b}r simp|iﬂring the review process and
integrating data with geographic information software. She represented the County Transportation division in public
meefings and on regional committees. Alison evaluated capital improvement projects and made recommendations to local
and regional agencies to improve county-wide fransportation. Years: 2003-2007

Associate, Hexagon Transportation Consultants, Inc.* — Alison evaluated multi-modal transportation systems
and projects, including the redevelopment of the Bay Meadows Racetrack in San Mateo, California. She developed
travel demand models and performed traffic level of service calculations. Alison conducted analyses for major investment
studies, county/city corridor plans, and other urban and regional transportation studies. Years: 2001-2003

ADDITIOMNAL GRANT WRITING EXPERIENCE

Vaca Valley Parkway /1-505 Multimodal Improvements Project City of Vacaville, CA - An Active
Transportation Program [ATP) grant proposal. Managed the development of the state and regional grant applications to
maximize funding potential and facilitated coordination with the funding agencies for submittal. Year Applied: 2024 |
Request: § 10,250,000.

Safe Streets for Vacaville, City of Vacaville, CA - A United States Department of Transportation (US DOT)/ Office
of the Secretary of Transportation (OST) Safe Streets and Roads for All [SS4A) grant proposal. Coordinated with the
client on the project scope to identify a project that aligns with the grant program, inclusive of both planning and capital

construction activities. Managed development of the grant application, supperting documents, and exhibits. Year Applied:
2024 | Request: $ 11,020,000

Hanford’s Urban and Community Forestry Project, City of Hanford, CA — A CalFire Inflation Reduction
Act (IRA) grant proposal. Guided the preparation of the grant application, including the development of the budget,
coordination with multidisciplinary team members, and environmental review. Year Applied: 2024 | Request: $
1,222,525

Fast Track Hanford, City of Hanford, CA - A U5 DOT/FHWA Rebuilding American Infrastructure with Sustainability
and Equity (RAISE) grant propasal. Led the development of the application for design and construction activities to make
roadway and intersection safety improvements and enhancements, improve transit access, and transform an alley into o
shared-use pathway for pedestrians and bicyclists. Year Applied: 2024 | Request: $ 15,500,000

Lake Dalwigk Improvement Project, City of Vallejo, CA* — A confract to manage the California Department of
Transportation (Caltrans) grant for the Clean California Local Grant Program. Served as grant manager to ensure grant
compliance, reporting, and processing of reimbursements for grant-funded park design, improvements, and collaboration
in outreach events. Year Awarded: 2022 | Award Value: $4,767,980
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FIRM STAFFING AND KEY PERSOMMEL

Hanford Goes Green, City of Hanford, CA* - A United States Department of Agriculture (USDA) 2023 Urban
and Community Forestry Program grant. The scope of the successful application was to develop an inclusive urban
forestry program to expand the city's free canopy, bolster tree care, and provide fraining opportunities to the histarically
underserved community. Managed the development of a successful application through the coordination of meetings with
city staff and consultants, grant research, data analysis, design preparation, writing, submission, and outreach to local,

state, and federal agencies. Year Awarded: 2023 | Award Valuve: $1,000,000.

Hanford People’s Bridge, City of Hanford, CA* - A United States Department of Transportation (US DOT)/
Federal Highway Administrafion (FHWA) Reconnecting Communities and Meighborhoods (RCN| grant. The scope was
to build a bicycle and pedestrian overcrossing over State Route 198 to reconnect underserved communities in Hanford.
Managed the development of research, data analysis, design, wriing, preparafion, and submission. This included
managing the coordination of meetings with the city staff to develop the scope, and budget estimates. Year Applied:
2023 | Request: $13,706,000

Morth County Corridor (NCC)-Phase 1, Stanislaus County, CA* — A US DOT/FHWA Rebuilding American
Infrastructure with Sustainability and Equity (RAISE) propasal. Managed the development of highly competitive grant
applications for the 2023 and 2024 cycles to construct phase 1 Nerth County Corridor (NCC). While the RAISE 2023
application was not awarded, it was highly rated and scaored high in eight out of eight merit categories. Year Applied
2024) | Request: $25,000,000

Advancing Connectivity on Claribel and Equitable Solutions for Stanislaus (ACCESS), Stanislaus
County, CA* - A U5 DOT/FHWA Reconnecting Communities and Neighborhoods (RCN) grant proposal. Managed
a competitive grant application to realign a 1-mile segment of Claribel Road with a grade separation and bicycle

and pedestrian improvements over the Burlington Northern Santa Fe (BMNSF) Railway. Year Applied: 2023 | Request:
$18,000,000

Airport Way and 6th Street Traffic Signal, City of Stockton, CA* — A San Joaquin Council of Governments
Congestion application for the Mifigafion and Air Quality [CMAQ) Improvement Program/Carbon Reduction Program
(CRP) grant. Managed the development of a successful grant application to reduce traffic congestion and improve air
quality. Year Awarded: 2023 | Award Value: $ 1,321,000

Vaca Valley /1-505 Multimodal Improvements, City of Vacaville, CA* — A U5 DOT/FHWA proposal for the
Reconnecting Communities and Neighborhoods (RCM). Managed the development of a grant application te construct
a bicych& and pedestriun Qvercrossing over [-5085, EDI‘I"IPIETE agapin the active transportation network, and install

improvements to facilitate multi-modal fravel on Vaca Valley Parkway. Year Applied:2023 | Request: $24,800,000

Reconnecting Oxnard’'s Neighborhoods with Equitable Access, City of Oxnard, CA* - A US DOT/FHWA
grant application to the Reconnecting Communities and Meighborhoods (RCM) program. Managed the development of o
grant application to conduct a planning study to reconnect disadvantaged communities divided by the farmer State Route
1 through Oxnard. Applied: 2023) | Request: $2,000,000

Morth Sphere Regional Park Design, City of Palm Desert, CA* — A Coachella Valley Mountains Conservancy
proposal for the Climate Resilience and Community Access (CRCA) grant program. The scope of the project was to
design a park that incorporated nature-based solutions, strategies for climate change, and inclusion of underserved
communities. Munuged the devehpment research, data l::nc:|ysi5, design, preparation, and submission of a successful

grant application. Also coordinated meetings with city staff, consultants, and area agencies. Year Awarded: 2023 |

Award Value: $300,000

Dry Creek Greenway East Multi-Use Trail Phase 2, City of Roseville, CA* - A Sacramento Area Council of
Governments (SACOG) Regional Active Transportation Pragram (ATFP) grant. Managed the development and submittal
of the grant application to construct approximately 1.5 miles of Class | bikeways and implement a Safe Routes for Seniors

/" ARDURRA




FIRM STAFFING AND KEY PERSOMMEL

Program. Managed the coordination between city staff, consultants, and outside agencies to prepare a competitive
application that was top-ranked in the region. Year Awarded: 2023 | Award Value: $6,000,000

Roseville Transit Battery-Electric Bus Charging Depot, City of Roseville, CA* — A Placer County Air Pollution
Conirol Disfrict grant for the Community Air Protection (CAP) proposal. Managed the development of the successful grant
application and coordinated with the funding agency and project team to implement the project. Year Awarded: 2021 |
Award Value: $140,125

South Placer Express, City of Roseville, CA* - A California Transportation Commission (CTC) proposal for Senate
Bill-1 Solutions for Congested Corridors grant. Coordinated route analysis & strategy development for procurement of
battery-electric buses fo provide a new zerc-emission express bus service between Lincoln, Roseville, and the Watt/|-80
light rail station in Sacramento. Year Awarded: 2021 | Award Value: $6,000,000

Roseville Fire Department COVID-19 Operations & Safety, City of Roseville, CA* — A Federal Emergency
Management Agency (FEMA) proposal for Assistance to Firefighters Grant Program - COVID-19 Supplemental (AFG-5).
Managed the development of the successful applicafion in coordination with the Roseville Fire Department to purchase
emergency management supplies. Year Awarded: 2020 | Award Value: $46,797

Commuter Bus Replacement Project, City of Roseville, CA* — Coordinated various local, state, and federal
grants and funds, including $3,023,533 in Federal Transit Administration (FTA) funds, including an $826,377 Federal
Transit Administration (FTA) Bus and Bus Facilifies § 5339(b) grant and o $688,556 Sacramento Area Council of
Governments (SACOG) discretionary FTA § 5307 /5339 program grant; four (4) $100,000 Sacramento Emergency
Clean Air Transportation (SECAT) grants from the Sacramento Air Pollution Confrol District; a California Climate Initiative
(CCl) Low Carbon Transportation Operations Program (LCTOP) grant from Calirans for $142,494; and Transportation
Development Act (TDA) funds for $1,734,461, offset by California’s Hybrid and Zero-Emission Truck and Bus-Voucher
Incentive Project (HVIP). Researched zero-emission technologies, funding, and similar projects to inform the strategy
development. Prepared successful grant applicafions and managed the procurement of five (5) zero-emission battery
electric buses, involving coordination with the bus manufacturer, suppliers, funding agencies, consultants, and other city
departments. Years Awarded: 2018-2020 | Award Value: $5,343,006

Dry Creek Greenway East Multi-Use Trail Project, City of Roseville, CA* - A California Transportation
Commission (CTC) proposal for a statewide Active Transportation Pragram (ATP) grant. Coordinated efforts te prepare
a successful grant application to construct phase 1 of a continuous 4.25-mile Class | bikeway, close gaps in the

active transportation system, and implement a Safe Routes to School Program. Year Awarded: 2018 | Award Value:
$4,500,000

Dry Creek Greenway West Multi-Use Trail Planning and Feasibility Study, City of Roseville, CA* - An
FTA 5304 California Transportation Commission (CTC) proposal for the Sustainable Communities Transportation Planning
(SCTP) grant. Coordinated efforts to prepare a successful grant application for a planning and feasibility study fo close

a gap in the regional bikeway system across the Union Pacific Railroad. Coordinated outreach with project partners,
including the Rails to Trails Conservancy. Year Awarded: 2016 | Award Value: $212,500

Downtown Roseville Class | Trails, City of Roseville, CA* — A California Transportation Commission [CTC)
propasal for the statewide Active Transportation Program (ATP) grant. Prepared bicycle and pedestrian forecasts and
unnhrzed betore counts and after counts to estimate chunges in hicydist and pedes‘rriun usage. Trained city staff and
volunteers an bicycle and pedestrian count procedures and managed the counts. Year Awarded: 2016 | Award Value:

$1,200,000
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Adaptive Aquatics Program, Rocklin Swim Team, Rocklin, CA* - Champicned an adaptive aquatics program
and wrote successful grant applications, including a Christopher and Dana Reeve Foundation Quality of Life grant, an
Autism Speaks Local Impact Grant, and a USA Swimming Foundation Make-A-Splash grant to provide free aquatic

activities to children of all ages with special needs. Wrote media releases and worked with local media stations to engage
the public. Year Awarded: 2019 | Award Value: $15,000 ($15,000 x's 3)

Love, Olivia Adaptive Aquatics Program, Rocklin, CA* — A Union Pacific Foundatien Local Program grant.
Garnered partnerships and wrote a successful grant application to provide workforce development and community
support for children with special needs. Year Awarded: 2019 | Award Value: £5.000

Make-A-5plash, SwimLabs, El Dorado Hills, CA* - A USA Swimming Foundation Make-A-5plash grant. Worked
with the business owner to write a successful grant application to provide free swimming lessons for foster children. Year
Awarded: 2019 | Award Valve: $5,000

OTHER

Alison serves as a Parks & Recreation Commissioner for the City of Rocklin, California.

HIGHLIGHTED GRANT AWARDS EXPERIEMCE

$1,000,000 USDA Urban and Community Forestry grant for the City of Hanford's Hanford Goes Green project (2023)

$1,321,000 San Joaquin Council of Gevernment Congestion Mitigation and Air Quality (CMAQ) Improvement
Program/Carben Reduction Program (CRP) grant for the City of Stockton’s Airport Way and 6th Street (2023)

$300,000 Coachella Valley Mountains Conservancy Climate Resilience and Community Access (CRCA] grant for the
City of Palm Desert North Sphere Regional Park Conceptual Planning & Design (2023)

$6,000,000 Sacramento Area Council of Governments (SACOG) Regional Active Transportation Program (ATP) grant
for the City of Roseville’s Dry Creek Greenway East Multi-Use Trail Phase 2 project (2023)

$140,125 Placer County Air Pallution Control District Community Air Protection (CAP) grant for Roseville Transit Baftery-
Electric Bus Charging Depot (2021)

$46,797 Federal Emergency Management Agency (FEMA) Assistance to Firefighters Grant Program - COVID-19
Supplemental (AFG-S) for Roseville Fire Department (2020)

$826,377 Federal Transit Administration (FTA) Bus and Bus Facilities § 5339 (b) grant for Roseville Transit's Commuter
Bus Replacement Project (2018)

$688,556 SACOG discretionary FTA § 5307 /5339 program grant for Roseville Transit's Commuter Bus Replacement
Project (2018)

$100,000 x 4 Sacramento Air Pollution Control District Sacramento Emergency Clean Air Transportation (SECAT) for
Roseville Transit's Commuter Bus Replacement Project (2018)

$142 494 Caltrans & California Air Resources Board (CARB| grant for Roseville Transit's Low Carbon Transportation
Operations Program (LCTOP) (2018)

$4,500,000 California Active Transportation Program (ATP) grant for City of Roseville's Dry Creek Greenway East
Multi-Use Trail (2018)

$212,500 Caltrans Sustainable Communities Transportation Planning (SCTP) grant o the City of Roseville for Dry Creek
Greenway West Multi-Use Trail Planning & Feasibility Study (2014)

“Work performed prior to Ardurra
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EDUCATION

BS/Healthcare Administration
& Management,/ University of
Phoenix

SOFTWARE

Adobe Acrobat Pro, In Design,
Blue Beam, Microsoft Access,
Excel, SharePoint, Outlock,
PowerPoint, Publisher, Teams,
Werd, Goagle Dacs, Drapbox,
Loom

YEAR ENTERED
PROFESSIOM

2003

ARDURRA HIRE

2024
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LUCY CARDENAS

GRANT MAMAGER

Lucy Cdardenas is an accomplished professional with a track record of success in
project management, grant writing, administration, federal and state policies, and
compliance. With over 20 years of experience, she has excelled in developing data-
driven and persuasive grant proposals that secured millions in funding for nonprofit
clinical systems and municipalities in areas of transportation, parks, recreation, FEMA,
CalQES, and programs. As a former District 1 Planning Commissioner of Yuba County,
Lucy demonstrated her ability to navigate complex projects and collaborate effectively.
She engages with government officials, and key stalf to identify their project goals,
and assists in the ueve|npmenr of project scopes. Lucy conducts rhnrcug" analyses

of diverse data sources, in|:|uu:.|ing census data, mass transit routes, and regic\ncﬂ
transportation systems, while also reviewing environmental reports and disadvantaged
community data. Additionally, she evaluates regional, county, and client plans,
generates crash data reports, and has actively participated in public meetings to
gather community feedback on proposed projects. Fluent in both Spanish and English,

Lucy is committed to leveraging her skills to achieve positive outcomes.
RELEVAMT EXPERIENCE

City of Vallejo, California, Lake Dalwigk Improvement Project. Assisted

in managing the California Department of Transportation (Caltrans) funded grant
for the Clean California Local Grant Program Lake Dalwigk project. Assisted in
grant compliance, invoice fracking, quarterly reporting, research, and processing of
reimbursements for grant-funded park design, improvements, and collaboration in
outreach events with major stakeholders.

City of Hanford, California

Hanford Goes Green. A United States Department of Agriculture (USDA)
2023 Urban and Community Forestry Program grant. The scope of the
application was to develop an inclusive urban forestry program to expand the city's
tree canopy, bolster tree care, and provide training opportunities to the historically
underserved community. Assisted in the coordinafion of meetings with city staff and
consultants, grant research, data analysis, design preparation, writing, and QA of
application. This also included networking with local, state, and federal agencies o
ensure all letters of support and data were collected for a successful application,

Hanford People’s Bridge. A United States Department of Transportation (US
DOT)/Federal Highway Administration (FHWA) Reconnecting Communities
and Neighborhoods (RCN) grant. The scope was to build a bicycle and pedestrian
overcrossing over State Route 198 to reconnect underserved communities in Hanford.

ITY QOF PALM DESERT GRAMT WRITIMG,/ ADVOC AL
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Managed the development of research, data analysis, design, wriing, preparafion, and submission. This included
managing the coordination of meetings with the city staff to develop the scope, and budget estimates.

Fast Track Hantord High-5peed Rail Connectivity and Historic Downtown Improvement Project. A United
States Department of Transportation (US DOT) /Federal Highway Administration (FHWA) Rebuilding
American Infrastructure with Sustainability and Equity (RAISE) grant. The scope of the project is to seamlessly
connect the Hanford Amtrak Station, the Hanford Civic Center, Historic China Alley, and the newly established KART
Transit Stafion, creating a safe passage for California’s High-Speed Rail passengers connecting to the city. The proposed
improvements would facilitate biking, walking, and alternative modes of transportation to provide secure access to
multimodal transportation corridors for individuals and fourists alike.

Focused on rejuvenating an under ufilized downtown alley into a lively, pedesfrian- and bicycle-friendly corridor with
convenient access fo vital destinations and transit, the project brings the corridor into a state of good repair for the
projected growth due to High-Speed Rail.

Stanislaus County, California

Morth County Corridor (NCC)-Phase 1. A US DOT/FHWA proposal for the Rebuilding American
Infrastructure with Sustainability and Equity (RAISE) grant. Developed research, data, wrote and assisted in
preparing a competitive grant application for the 2024 cycle to construct phase 1 of the Narth County Corridar.

Advancing Connectivity on Claribel and Equitable Solutions for Stanislaus (ACCESS). A US DOT/FHWA
Reconnecting Communities and Neighborhoods (RCN) grant proposal. Assisted in research, data analysis,
writing, and preparation of a competitive grant application fo realign a 1-mile segment of Claribel Road with @ grade
separation and bicycle and pedestrian improvements over the Burlington Northern Santa Fe (BNSF) Railway. Assisted in
conducting community outreach events, developed letters of support in Spanish and English, and collaborated with area
agencies.

Morth County Corridor (NCC) - Multimodal Equitable Transportation for All [NCC-META). A US DOT/FHWA
Multimodal Project Discretionary Grant (MPDG) proposal. The scope was to construct phase 1 of the North
County Corrider (NCC) which includes construction of 2.3 miles of the NCC, a grade separation over the BMSF Railway,
creation of ADA access to bicyde and pedes‘rriun improvements, a vu::npc:cﬂ program, iub creation and the proposed

|1::|rge51 low-carbon concrete pub|ic waorks project in California. Assisted in the data research, coordination of meetings with

Advancing Connectivity on Claribel and Equitable Solutions for Stanislaus (ACCESS). A US DOT/FHWA
Reconnecting Communities and Neighborhoods (RCN) grant proposal. The project scope was fo construct
phase 1 of the North County Corridor (MCC) which includes construction of 2.3 miles of the NCC, a grade separafion
over the BNSF Railway, creation of ADA access to bicycle and pedestrian improvements, a vanpool program, job
creafion and the proposed largest low-carbon concrete public works project in California. Assisted in the development of
research, reports, data analysis, design, writing, preparation, and submission of grant application. This included assisting
in coordination of meetings with the city staff and consultants to develop the scope, setting up virtual file share system for
clients, development of project website and budget estimates

City of Stockton, California

Airport Way and 6th Street Traffic Signal. A San Joagquin Council of Governments Congestion successful application for
the Mitigation and Air Quality (CMAQ) Improvement Program/Carbon Reduction Program (CRP) grant. Managed the
development of o successful grant applicatfion to reduce traffic congestion and improve air quality.

City of Vacaville, California
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Vaca Valley/1-505 Multimodal Improvements. A US DOT/FHWA proposal for the Reconnecting
Communities and Neighborhoods (RCN). Developed the grant application to construct a bicycle and pedestrian
OVEercrossing over [-505, curnp|eTE agapin the active transportation network, and install improvements fo facilitate
multi-modal fravel on Vaca Valley Parkway. The construction of the pedestrian overcrossing will connect underserved
communities fo education, jobs, parks and recreation and other vital services.

City of Oxnard, California

Reconnecting Oxnard’s Neighborhoods with Equitable Access. A US DOT/FHWA grant application to

the Reconnecting Communities and Neighborhoods (RCN) program. Assisted in the research, writing and
preparation of the grant application to conduct a planning study to reconnect disadvantaged communities divided by the
former State Route 1 through Oxnard. This included creating a contact list, outreach, developing and tracking letters of
support from local agencies such as schools, community colleges, city, county federal and state representatives.

City of Williams

Local Road Safety Plan Grant. Wrote a successful grant to fund a Local Road Safety Plan utilized to create a framewaork
to systematically identify and analyze safety problems and improvements which included collaboration of local agency
partnerships, resulting in a pricritized list of improvements and actions. The plan demonstrated a defined need and

contributed to the statewide plan. It also allowed the city to apply for the Active Transportation Grant which was later
funded.

E Street Complete Streets. Developed and wrote a successful grant application to the California
Transportation Commission (CTC) for the 2022 Active Transportation Program [ATP). Developed an inclusive
outreach plan and extensive contact list of stakehalders in the city, county, and state representatives, developed letters of
support, social media alerts, presentations, and surveys in English and Spanish. Scheduled outreach events online and

in person in separate Eng|ish and 5pl::|ni5|'1 meelings to accommodate the community and stakeholders during marning,
afternoon and evening hours on weekdays and weekends. Developed a Safe Routes to School and Sale Routes for
Seniors Programs with the input of major stakeholders. Researched data developed maps of the project area with call cuts
noting crash data, areas of persistent poverty and other vital data to write a compelling data driven grant.

Assisted the city engineer with project management, researched cost estimates for projects for rehabilitation of the city
pool, set up RFP documents, website posts, set up meetings with city administrators, public works, and city planners,
including the selection process of construction companies. Processed contracts for the city with new construction
companies. Developed audit to update ADA plan and DBE forms yearly.

City of Gridley

Local Road Safety Plan. Wrote a successful grant to fund the Local Roadway Salety Plan [LRSP) to enhance traffic safety
for all modes of transportation for all ages and abilities. Historical collision data was utilized to create the p|::|n and make
improvements with the assistance of pclrfnerships and stakeholders encompassing five traffic sufery requirements for the
plan Engineering, Enforcement, Education, Equity and Emergency Medical Services. This plan enabled the city to qualify
for funcling for transportafion and p|1::|nning.

Tennis Court Rehabilitation. Submitted a successful proposal to the Califarnia State Parks and Recreation for the Per Capita
Grant Program to fund the rehabilitation of tennis courts converted into tennis, pickle, and basketball courts. Developed

a public outreach plan and scheduled meetings in English and Spanish to gather feedback from the community to go

over project design and estimated timeline. Met with city staff and city engineer to go over the design for courts including
estimates from construction companies to build the new courts.

Gridley Sports Complex. Wrote a successful Calitornia State Parks and Recreation proposal for the Rural Recreation
and Tourism (RRT) Program. Created a comprehensive outreach plan, surveys, and social media content to engage with
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both English-speaking and Spanish-speaking communities, including city staff and council members, school districts,
low-income housing organizations, farm warkers, soccer, and football |eugues |'r1c|u1:|ing major stakeholders. The prc:iect's

Dbiecﬁve was to construct a sports cr:rmp|ex for multi-use baseball, soccer, and football events to revitalize an industrial
park.

Gridley MVP Program. Developed a successful proposal for the California State Parks and Recreation Outdoor

Equity Program to fund the Gridley MVP Program. The scope of the grant was to develop a parks and recreation
program offering activities in the community that include a Science Camp (STEM) aclivity to Creative Play Lego Camp
(STEM), Color Me Cutie Instructional Art, Outdoor Day at the Park, and Spring Day at the Park. The program included
approximately twenty activity days in the community for approximately 1,700 participants and nineteen trips to natural
areas for approximately 1,000 participants during a four-year period.

City of Biggs

Family and Rio Benito Park Rehabilitation: California Parks and Recreation grant successful grant proposal for the Per
Capita grant program. Services included processing the agreement with CA Parks and recreation, meeting the city
manager to process the resolution to approve the grant, developed an invoice tracker, and quarterly report tracker,
worked with billing on processing reimbursements, coordinated meetings with city manager, staff, and consultants to go
over park plans, and design for improvements. Revised contract agreement between school district and city to ensure
compliance with CA Parks and Recreation guidelines and policies. Waorked with city planner to process the title on the
parks parcel. Researched Park equipment for estimates and style

Mechoopda Tribe Hazard Mitigation Plan. Managed the Hazard Mitigation Plan (HMP) grant by assisting the
Mechoopda Indian Tribe of Chico Rancheria to hire a consultant to prepare a Hazard Mitigation Plan for the Tribe.
Assisted in the coordination of meetings and outreach services for the Tribe. The Tribe faces physical, technological,

and unrhmpagenic hazards inc|uu::||'ng, but not limited to, severe weather, flloods, wildfires, communication failures,
drough'rs, eurﬂ'lquu::kes, ﬁshing losses, hazardous material spi”sl mud landslides, and electric power outages. Assisted

in the scheduling of events for the comprehensive stakeholder and community outreach campaign to identify what the
Tribe believed the biggest threats were to Tribal assets, and what the community wanted to see for mitigation measures.
Various community members were personally affected by wildfire, electrical outages, and pandemic health conditions.
The Hazard Mitigation Plan prepared the Tribe and Tribal members for protection, preparation, and resilience against
unpredictable natural hazards and disaster events. Adopfing o Hazard Mitigation Plan containing o tharough evaluation
of hazards that allowed for effective prioritization of mitigation projects to reduce risk which qualified the Tribe for funding
sources available to mitigate these hazards. Assisted in the review of the plan by working with the Federal Emergency
Management Agency (FEMA) and California Office of Emergency Services (CALOES) representatives with review of the
plan and with the Tribe for final adoption of the Hazard Mitigation Plan. Ensured all invoices from the consultant and the
tribe were reimbursed and conducted the close out of the HMP grant with CalOES.

Paradise Campfire Butte County, CA

Administrative Assistant / Windstorm Mitigation Inc. (FEMA Consultant)/ 2019-2020 Direct Housing
Program. Lucy processed daily and monthly maintenance billing through the FEMA Direct Housing Pregram for Paradise
Camp Fire survivors on over seven hundred Maobile Homes and Travel Trailers in Yuba, Sutter, Butte, and Tehama
Counties through the FEMA Transportable Temparary Housing Units (TTHU) funding. Her duties included processing daily
work orders, cost proposals, and collaborating with FEMA project officers on housed client updates and needed services
for their housing units including forms for project compliance. She updated file systems in Drop Box, including in office
files for all housing units and updated and distributed the Daily Housing Tracker Report for FEMA teams including routine
service calls for maintenance, FEMA work orders, cost proposals, monthly preventive maintenance inspections, unit
deactivations, and the master list of all client data. Lucy mu::nl::ged all |:|c|i|~l,r Unit audit forms and ensured their accuracy

which included coordinclﬁng with staff for updcltes and corrections. She also upduted the Leased In Client List on the Duihr
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maintenance teams for monthly Preventive Maintenance Inspections audits and reports. She processed invoices
from contractors on all unit installations and deactivations. Lucy also assisted the site project manager on review for

compliance with FEMA Log House project guidelines.

Packet Manager Consultant / 2019 $250 million project CA Paradise CAMP Fire consultant for Cal OES
Governor’s Office of Emergency Services (FEMA Disaster 5278). Lucy was previously hired as a consuliant for a
global engineering firm as a QA/QC Manager in the aftermath of the Paradise Camp Fire, aiding the California Office
of Emergency Services (CalOES) and the California Depariment of Resources Recycling and Recovery (CalRecycle] in the
monumental task of debris removal. This wildfire, spanning over 150,000 acres and decimating over 18,000 structures,
required a comprehensive response. Lucy's experience as manager of the QA/QC department allowed her to developed
workflows to efficiently process debris removal forms for more than 10,000 parcels under a $250 million contract with
Cal Recycle, focusing on soil testing and project management. Specifically, the responsibiliies included in assisting

with overseeing the imp|emenh:|riun of the Sail 5ﬂmp|ing Flan form process, which addressed the ’rrc:clcing of hazardous
contaminants which included ashestos in ash sumpling reports for individual pclrce|5 This also ensured the health and
safety of project staff and the community. She also processed client authorization forms allowing CalRecycle to process
the debris removal including the debris removal forms which tracked the amount of debris removed from all parcels to
ensure project compliance. Lucy trained consultant staff and Caltrans engineers that rotated during the project event on
processing debris removal forms, QA /QC methodology, scanning, and uploading to cloud-based shared file system.
She requested laptops and software needed for all newly hired staff and trained them on Google sheets, excel, adobe
and Box filing procedures. She uploaded processed documents, made new folders for each APN (parcel) and updated
the QA/QC Google parcel tracking sheet online to ensure the FEMA project was tracked and in compliance in all
parcels processed. Lucy worked with Division Chiefs to ensure forms were completed and submitted for all parcel debris
removal aided in workflows to process forms required by FEMA and Cal Office of Emergency Services and Cal Recycle

as pc:|i|:ies chunged and services were added.
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EDUCATION

BS,/2020/Ecology, Behavior,
Evolution, Anthropology,/
University of California, Sand
Diego

YEARS EXPERIEMCE

2 tofal

FIRM STAFFING AND KEY PERSOMMEL

NEAHJOHNSON

GRANT/PROJECT COORDIMATOR

Meah resides in the Southern California region and is a Project Coordinator with
Ardurra. She has experience in administration, graphic design, and works closely
alongside project managers to facilitate the phases of transportation and dnﬁign
projects, She has experience with coord nating project schedules and hudgc‘.—fﬁ, client
confracts, grant applications, and additional administrative duties. She also has
experience w th Ernphir. design and has utilized these skills to hl"ng an artistic element

to the various projects she has been involved an.
RELEVANT EXPERIEMCE
Chelan Douglas Airport Authority - Title VI Compliance Report, WA.

The Title VI of the Civil Rights Act of 1964 was enacted to prohibit discrimination based

on race, color, and national origin. Neah provided assistance in gathering census data
for populations located within Chelan and Douglas countfies. The census data reported

on information relating to population size, demographics, percentage of population

poverty, and languages spoken within the affected communities.
Lewiston-Nez Perce Airport Authority - Title VI Compliance Report, ID.

Neah provided assistance in gathering census data for populations located within the
Lewiston-Nez Perce Metro area. The census data reported on information relating to
population size, demographics, percentage of population in poverty, and languages

spoken within the affected communities.
Hanford Fast Track RAISE Grant Application, City of Hanford, CA.*

The Hanford Fast Track project invalves the design and construction of improvements
to promote micromobility and facilitate biking, walking, and rolling to fransit and key
destinations. Neah provided assistance with data collection and analysis in addition to

providing graphic design services.

Lake Dalwigk Park, City of Vallejo, CA* - Lake Dalwigk Park
Improvements. The Lake Dalwigk Park Improvements Project focused on the
beautification of Lake Dalwigk Park and enhancement of community connections from the
surrounding neighborhoods into the park. Neah worked alongside the project manager

and grant team to provide graphic design and administrative assistance. Such duties

/" ARDURRA




FIRM STAFFING AND KEY PERSOMMEL

included maintaining centralized file locations, distribu’ring meeting ugendus and minutes, coc:rdinclring project deadlines,
Irclcking subconsultant invoices, and designing gruphics to facilitate the prﬂiect’s art component. Meah assisted in the

review, comphunce, and submittal of grant reimbursements for the Clean California grant to Caltrans for the Ciry.

Hanford Downtown Improvements, City of Hanford, CA* - Hanford Downtown Traffic and Pedestrian
Improvements. The City of Hanford allocated ARPA funding towards improving the Hanford downtown area. The
project improvements include construction of a roundabout, traffic signcﬂ removal, road reconstruction, ADA ramps, and
streetscape improvements. Neah acted as a Project Coordinater and performed dufies invelving project deadline and

project webpuge coordination, maintaining centralized F||ing lacations, and distribu’ring meeting ugendus and minutes.

East Naranjo Boulevard, City of Woodlake, CA - East Naranjo Beautification and Connectivity
Improvements.”* The East Maranjo project allocated Clean California funding towards the construction of a Class | Bike
Path, ADA-Accessible sidewalks and ramps, the installation of drought-tolerant landscape, energy-canserving lighting,
and decorative paving and parking area improvements. Meah was responsible for coordinating major project deadlines,

maintaining centralized ﬂ|ing locations, and distribu’ring meeting ugendus and minutes.

Antelope Creek Park, City of Woodlake, CA - Engineering and Design Services for Antelope Creek
Park.” The City of Woodlake allocated funding towards designing and improving Antelope Creek Park. These
improvements included the construction of a dDg purk, picnic area, vn”eybu” courts, basketball courts, a skate p|::|zc:|,
recreational trails, and a baseball field. Meah perfnrmed duties invu|ving project deadline coordination, crealing project

schedules, and maintaining centralized ﬁ|'|ng locations.

Lupine Plaza, City of Palm Desert, CA - Professional Engineering, Landscape Architecture and

Design Services for Lupine Plaza.* The City of Palm Desert received state funding to enhance Lupine Plaza. These
improvements included the design and construction of a themed gateway arch, overhead shade structures, fixed sealing,
decorative paving, and biaswales with drought-talerant landscaping. Neah performed duties invalving project deadline

coordination, creating project schedules, and maintaining centralized Fi|ing locations.

Morth Sphere Regional Park, City of Palm Desert, CA - Planning and Design of North Sphere Regional
Park.” The City of Palm Desert received funding to design and construct a world-class outdoor facility within North Palm
Desert. Meah perfﬂrmed duties invuhing project deadline coordinafion, creating project schedules, and maintaining

centralized ﬂ||'ng locations.

* Wark performed pricr to Ardura.
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ARDURRA GRANT TECHNICAL SUPPORT TEAM M STAFFING AND KEY PERSONNEL

SETH JENISON, PE, TE, PTOE

Seth is an experienced Traffic Engineer who has been in the
industry for nine years, working with California municipalities
in both the Traffic Division and Public Works Departments.
He has a diverse background which includes design, traffic
engineering plan reviews, transportation grant writing and
preparation and project management. Seth has preparad
plans for utility, street improvement, grading, roundabout,

RELEVAMNT GRAMT
EXPERIENCE

Highway Safety
Improvement Program
(HSIF)

Strengthening Mebility
And Revolutionizing
Transportation [SMART)
Program

Reconnecting Communities

Filot Program (RCPP)

YEARS OF EXPERIENCE: intersection and signing and striping plans. In his role as Senior » Congestion Mifigation and
7 years Civil Engineer with the City of Lancaster, Seth gained direct Air Quality Improvement
(CMAQ)/ Congestion

BS,/Civil Engineering,/
California State University,
Long Beach

YEARS OF EXPERIEMCE:
40 years

BS/Civil Engineering,/
California State Polytechnic
University, Pomana

YEARS OF EXPERIENCE:

20 years
BS,/ Civil Engingering,/Cal

Poly Pomona

municipal experience simultaneously managing up to 13 Public
Works projects of varying complexity.

RUTH SMITH, TE, PTP

Ruth is an experienced fraffic engineer and transportation
planner with more than 40 years of experience. Ruth's wide-
ranging and unique experience in both the pu|::|||'c_ and private
sectors makes her a valuable asset. Her municipal experience
impressed upon her the importance of ensuring that traffic
impact studies for private deve|upment are correct and
complete and that site access and on-site circulation are fully
addressed. Ruth is experienced in managing grant projects,
reviewing Signing and Striping and Traffic Contral Plans and
preparing and reviewing a variety of traffic studies, including
engineering and traffic surveys, traffic collision analyses, traffic
control warrants, purking studies and sufeT}r improvements.

ANGELINA MIRALAIE

Reduction Program (CRP)

Rebuilding American
Infrastructure with
Sustainability and Equity
|RAISE] Program

Clean California Grant
Pragram

RELEVANT GRANT
EXPERIEMCE

Rebuilding American
Infrastructure with
Sustainability and Equity
(RAISE) Program

State Transportation
Improvement Program
(STIP)/Federal
Transportation Improvement
Program [FTIP)

Safe Routes to Schoel

California Office of Traffic
Safety (OTS5) Grant

Local Road Satety Program
Grant

Angelina has more than 20 years of experience in RELEVANT ';’R'&'NT
. . . . . EXPERIENCE
Transportation Engineering and Grant Writing, Angelina .
= Grant Writing

has been an asset to many municipalities and has excellent
communication skills, and excels in providing neighborhood
traffic calming plans with management services for calming
projects and strategic planning. Angelina's extensive
knowledge of transportation planning and traffic engineering
and operafions allows her to face the challenges of
neighborhood traffic issues and resolve them successfully.

® Meighborhood Traffic

Calming Plans

» Strategic Planning
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ARDURRA GRANT TECHNICAL SUPPORT TEAM
f‘{')l%- TRAFFIC ENGINEERING & TRANSPORTATION PLANNING
A FE

FIRM STAFFING AND KEY PERSOMMEL

RELEVANT GRANT
EXPERIENCE

» Grant Award Management

JAMES FLANNIGAN, PE

James is an experienced Civil Engineer who has worked
with several Califarnia municipalities in the Public Works
Department. He has a strong background in managing
Capital Improvement projects, preparing applications

® Infegrated Regional
Watershed Management

for grant funding, supervising engineering staff, and . As IRWM) _
an Engineering Manager at the City of Torrance, James " Watershed Area Steering
Committes

managed $60 million in programs, projects, and grants
for eight water programs. He has further managed $34 ® Public Works Engineering
million in stormwater projects and grants. As an assistant
engineer with the City of Rancho Palos Verdes, James
gained experience assessing roads, storm drains and
facilities for construction improvements.

YEARS OF EXPERIENCE:
10 years

BS,/Civil Engineering,/ San
Diego State University

Manager

YEARS OF EXPERIENCE:

5 years
BS,/Civil Engineering,/Cal
Poly San Luis Obispo

ETHAN ANGOLD RELEVAMNT GRAMT
Ethan is a transportation engineering professional with EXPERIENCE
experience in fransportation p|unn'|ng and traffic engineering ® Safe Routes to School
work. His most recent assignment involves staff augmenting the Progrom

City of Antioch with all their traffic services. Ethan assisted with m Active Transportation

traffic impact analysis and CEQA VMT preparation and review,

land development review, safety analysis, plan preparafion,
truck turning analysis, traffic calming, public engagement and
resp::rndl'ng to resident requests. Some of his notable work
includes managing safety programs and representation on the
TRAMSPLAM Technical Advisory Committee.

Pragram (ATP)

Safety Analysis

Public Engagement
Traffic Calming Pragram
Smart Signals

Traffic Impact Analysis
Guidelines
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URBAM AND SUSTAINABLE TRANSPORTATION /GIS
()

BILL WHITE, PE

Bill has 27 years of project management and transportation

RELEVANT GRANT
EXPERIENCE

\ (J

YEARS OF EXPERIENCE:
28 years

BS,/Engineering,/Vanderbilt

University

YEARS OF EXPERIENCE:

7 years

BA/Urban and Regional
Planning, Eastern/
Washington University

MS5T/Sustainable
Transportation,/ University of
Washington

consulting experience. He has developed and managed
numerous fransportation studies and plans; prepared geometric
and traffic-control design studies; and has directed intersection
and street design projects, including those with multimodal
treatments. Bill has coordinated transportation-consulting
services for metropalitan & regional transportation planning
organizations, cities, counties, state agencies, the military,
nafional forest service, and private developers. Services have
been performed for hundreds of clients through the western
U.5. He is a funding specialist who has written State and
Federal grants and prepared impact/mifigation fee programs,
as well as developed capital improvement programs for local
jurisdictions. He is skilled in coordinating stakeholder and
public engagement programs.

KYLEE JONES

City of Spokane CARES
Grant

BUILD Grant for Calumbia
Falls, MT

Freight Mability [FMSIB),
WATIB, Spokane Transit
Authority grants

Cheney Grant Services,

Spokane County, WA

Planning & Grant Support,
City af Guiney, WA

Benefit-Cost Analysis

RELEVAMNT GRAMNT
Kylee Jones combines her Master's in Sustainable EXPERIENCE
Transportation with a Bachelor's in Urban and Regional » WaterSMART Water and
Planning, reflecting her expertise in urban and multimodal Energy Efficiency Grant
transportation planning. With significant roles in projects like (WEEG) Project
the US 2 Pedestrian & Multimodal Project and the Phoenix # Phoenix I-10 West and

Transit Oriented Communifies project, she has demonsirated
her skills in project management and ArcGI5 analysis, focusing
on equity and environmental justice. At Ardurra, Kylee has led
sustainable transportation initiatives, enhanced community
engagement, and played a key role in grant acquisifion

and management. Notably, she successfully secured o $1.2
million WaterSMART Grant for the Water Supply and Storage
Company in Fort Collins, CO, and facilitated a $250K

grant for the Town of Twisp, WA, for essential infrastructure
improvements. Her expertise in grant writing also extends fo
applying for federal grants, like the DOT SMART Grant for
implementing smart curb technology in Spokane, WA, Through
her work, Kylee effectively uses GI5 to inform solutions and
grant proposals while advancing sustainable transportation
projects.

CAPEX Light Rail: Transit
Oriented Communities
Project

Pedestrian & Multimodal
Project Preliminary Flanning
Environmental Justice &
Equity Analysis Report
Town of Twisp, WA
Infrastructure Grant
Application

2023 University District
Public Development
Authority (UDPDA) DOT
SMART Grant Application
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ARDURRA GRANT TECHNICAL SUPPORT TEAM FIRM STAFFING AND KEY PERSONNEL

URBAMN AND SUSTAINABLE TRANSPORTATION /GIS
“d

JAMIE KOWALSKI

With a robust background in Geographic Information System (GIS5)
management and extensive experience, Jamie brings a wealth of
expertise in planning and Geospatial data integration. Her tenure
as a Community Planner at the 92d Civil Engineer Squadron

at Fairchild Air Force Base included procuring o Readiness and
Environmental Protection Integration (REPI) Grant through a strategic

RELEVANT GRAMT
EXPERIEMCE
m REP| Grant Proposal,
Fairchild AFB, Wa -
Preserve Military Mission®
B Hot Springs County Airport,
Thermopolis, WY - Design

YEARS OF EXPERIENCE:

5 years

proposal. This involved collaborating with various agencies to
shape community policies and land use decisions.

ARDURRA GRANT TECHNICAL SUPPORT TEAM

,g\ PUBLIC WORKS

YEARS OF EXPERIEMCE:
20 years

M5,/ Business Administration /
Mew York Institute of Technology
B5/ Aerospace Engineering,/
University of Southern California

YEARS OF EXPERIENCE:
32 years

BS,/Civil Engineearing,’
California State University,
Sacramento

LEA REIS, PE

Lea is a registered civil engineer with over 20 years of experience
in the public and private sector, managing public and private
projects for various cities throughout Southern California. Her
career has given her valuable insight into the successful delivery

of projects, from design through construction. Projects include
disciplines such as roadway rehabilitation and traffic signals;
water, sewer and storm drain systems; buildings and facilities; and
community parks. She is well versed in ADA improvements and
compliance, Calirans and Greenbook standards and specifications
and constructability valuation. Her experience as Public Works
Director has provided her with valuable knowledge in city street
maintenance and operations, engineering policies and procedures
to deliver successtul projects on schedule and within budget.

BRADLEY WALDROP, PE

Bradley Waldrop has a 32-year long distinguished career of
technical and operational excellence serving the civil engineering,
construction management and public works industries. Bradley
started his career in the development of new design and construction
technologies to retrofit California’s at-risk bridges after the Loma
Prieta Earthquake. As his technical expertise expanded, he provided
design leadership in long-span and signature structures such as

the Interstate-40 Mississippi River Bridge, the North Viaduct of the
Golden Gate Bridge, and the Benicia-Martinez Bridge. Bradley
was part of a three-member team to invent a unique eccentrically
braced frame system for steel buildings, now called Tru-Framel(r).
Today, Bradley focuses on delivering clever solutions to lacal public
agencies biggest civil engineering challenges as he confinues to
deliver award-winning projects.

and Construct Hangar -
Grant Funding Support

RELEVAMNT GRAMNT
EXPERIEMNCE

# Clean California Local
Grant Program
ADA Compliance

Roadway Rehabilitation

Constructability Valuation

Project Delivery

RELEVAMNT GRAMNT
EXPERIEMCE
m Bridges & Structures

u Froject Delivery

® Public Waorks Leadership
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FIRM STAFFING AND KEY PERSOMMEL

ARDURRA GRANT TECHNICAL SUPPORT TEAM

o

F

T

YEARS OF EXPERIENCE:

33 years

BS,/ Civil Engineering,/
Virginia Polytechnic Institute
and State University

YEARS OF EXPERIENCE:

10 years

M5/ Civil Engineering,/
University of ldahe

BS,/Mechanical
Engineering,/University of
Idaho

WATER, WASTEWATER, GROUNDWATER

AMY CZAJKOWSKI, PE, CCM, QSD/P

In her 33 years of serving water districts, municipalities and
purveyors, Amy has gained recognition for system planning, design
engineering and construction management of pub|ic water and
wastewater infrastructure projects. An additional specialty of Amy

is Stormwater Management including design services, assisting

with permitting ccmp“unce and perfﬂrming inspections far the
effectiveness of BMP systems during construction. She has conducted
master plans for water and sewer services, assessed impact fees

and developed capital improvement programs to ensure adequate
service. Amy's engineering design experience includes conveyance
systems, pump and lift stations, reservoir storage and treatment
facilities. Her on-site construction experience, combined with her
extensive research of material and equipment perfarmance allows
her to aveid constructability problems and reduce costs. In addition to
being a Certified Construction Manager, Amy is both a certified QSD
and Q5P giving her the experience and flexibility to make changes

in the field and ensure the project-specific or overall plans such as
SUSUMPs, HMPs, etc. are effectively implemented. Regardless of

the size or complexity of the project, she focuses on complete and
accurate engineering and understands her clients’ needs.

HATTIE ZOBOTT, PE (ID, OR, WA, WY)

Hattie is o mover and a shaker in the state of Idaho for funding

large scale infrastructure projects. She has spent the last 10 years
developing relationships with funding agencies, including the Idahe
NRCS, Bureau of Reclamation and |daho Water Resources Board,
She integrates funding sources to leverage funds to develop complex
and impactful water resources infrastructure. Her funding and
agency coordination includes several funding mechanisms with the
Idahe NRCS including: RCPP, EQUIP, PL 83-566 and WaterSMART
EQUIP. She developed project proposals for many practices like
recharge, sedimentation basins, sprinkler conversion, wetlands and
no-till farming. She also works strategically with the Idaho Water
Resources Board funding mechanisms including the Regional Water
Sustainability Projects, Aging Infrastructure, Flood Management
Grants, Infrastructure Loans and ARPA funding. She develops the
road map from concept to project implantation that funds projects
comprehensively. Her strategy leverages the relationships she has
with agency personnel in a collaborative manner that aligns projects
with the right funding sources. She also matches federally funded
projects with state funding through the Idaho Water Resources Board
to maximize project impacts for the state and communifies.

RELEVANT GRANT
EXPERIENCE

Recently obtained $100
M from CWSRF For Septic
to Sewer Conversions
American Rescue Plan Act
[ARPA)

Drinking Water State
Revolving Fund [DWSRF)
Clean Water State
Revolving Fund [CWSRF)
Bureau of Reclamation
Environmental Protection
Agency (EPA)

FEMA

Expertise in Grant

Compliance during
Construction

Expertise in CEGA/MNEPA
os it applies to Grant
Funding

Expertisa in Obtaining
udf::litiunql Funding
throughout Construction

RELEVAMNT GRAMNT
EXPERIENCE

USDA MNRCS PLB3-566
USDA MRCS RCPP
Water5SMART Water Energy
Efficiency Grant
WaterSMART Drought
Resiliency Grant

Idaho Regional Water
Sustainability List

Idaho Water Resources
Board Recharge ARPA
Idaha Water Resources
Board Flood Management
Grant

Water Resource Board
Flood Management Grant
Idaho Department of
Environmental Quality Mon-
Paint Source Subgrant

/" ARDURRA




FIRM STAFFING AND KEY PERSOMMEL

ARDURRA GRANT TECHNICAL SUPPORT TEAM

@ WATER, WASTEWATER, GROUNDWATER

N\

YEARS OF EXPERIENCE:
16 years

YEARS OF EXPERIEMCE:
12 years

Associates of Science,/
Computer Drafting and
Design/ITT Technical Institute

DEBI PAVAN

Debi has over 16 years of experience in the A/E industry. Before
waorking at IEC, an Ardurra Company, she worked at the City

of Oceanside where she was responsible for all contracts and
documents related to Capital Improvement projects for water and
sewer, and related infrastructure. Coordinating departmental
activities and administering agreements with outside consultants,
confractors, or governmental agencies; menitoring contracts

for cr:umphunce; um;:|}rzing and recummending impmved
methods and procedures; collaborating with citizen groups

and commissions; and preparing reports and correspondence;
inifiating and conducting research, surveys, or special studies.
Her current responsibilities include processing Submittals, RFls,
Field Changes, Change Orders, and Progress Payments.

ALAN HARGIS, CCM

In his 12 years of experience, Alan has provided suppert for a
variety of water, wastewater, roadway, and railway projects. His
responsibilities have included project management, construction
management and administration, and design of public water and
wastewater infrastructure projects. In this role, he has provided
document control, schedule management and daily management
of various construction projects. Experienced in department

and confractor coordination for system shutdowns, tie-ins and
bypasses and working with permitting agencies for acceptance
and compliance. He also has a strong CADD background, from
CADD management to project design. Alan has experience in
developing alignments, profiles, cross sections, super elevations,
quantities and generating 3D models. Created and maintained
3D drainage structures and networks for as-built and proposed
utilities.

RELEVANT GRANT
EXPERIEMCE

u Grant Wrifing

® 3D Drainage Models

® Grant Administration

RELEVANT GRAMNT
EXPERIEMCE
B Grant Writing

® 3D Drainage Models
® Grant Administration
n

Training
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FIRM STAFFING AND KEY PERSONNEL
ARDURRA GRANT TECHNICAL SUPPORT TEAM

@ LANDSCAPE ARCHITECTURE

RELEVANMNT GRAMNT
JAIME SNYDER, LA EXPERIENCE
Jaime has worked as a Landscape Architect for over 12 years. Her = Site Planning

career began designing single-family homes, where she gained
extensive experience in site plunning, land terracing and p||::|r1t
and irrigation design. Since her time in residential design, Jaime
has expanded her experience to include large-scale site planning, » Technical Specifications
multifamily subdivisions, urban infill and commercial site design.

As the Landscape Architecture Manager, Jaime oversees the

YEARS OF EXPERIENCE:  department's production of graphic renderings, landscape plan

12 years sets for application and construction and technical specifications.

» Graphic Renderings

® landscape Plans

ARDURRA GRANT TECHMNICAL SUPPORT TEAM
QQ? PUBLIC AFFAIRS & COMMUNITY RELATIONS

GABRIELA DOW RELEVANT GRANT
Gabriela is o communications specialist with over 30 years of EK:’ERIEINCE

experience. She serves as Director of Community Relations at = Public Engagement
Ardurra, managing public engagement, facilitation, media and = Facilitation

government relations. Her career began in journalism at KCBS News = Communications in

and two CNN bureaus (Washington DC and Los Angeles) followed Sustainable Public Waorks
by the White House Office of Public Engagement and a post as Projects

an Intergovernmental Affairs Officer for Governor Pedro Rossello. " legislative Advocacy

Gabriela’s experience with public infrastructure goes back to the
late 1990's when she served as a community relations specialist in
southern California, Texas and New Mexico. Her later work to help
grow San Diego's tech startup community resulted in o unique ability
to leverage technology tor improved engagement and results-driven
programs. Gabriela specializes in effective bilingual strategy and
communications for sustainable public works programs, and was
J“”m_““sm “"_d lmf’r"ﬂ”':’"ﬂl honored as the “SDCWA Influencer of the Year” in 2018 by the
Relations/ Unwersudtlad _ San Diego County Water Autherity. She currently serves on the San
Complufense/Madrid, Spain Diego City College Industry Advisory Board (School of Business
and Accounting) and is a board member for FLOW (Fellowship
Latinos of Water). A nafive of Guadalajara, Mexico, Gabriela is
fluent in Spanish and graduated from UCLA with additional studies at
Universidad Complutense in Madrid, Spain.

YEARS OF EXPERIEMCE:
30 years

B,/ English Literature and
Communications/ University
of Calitornia, los Angeles
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ARDURRA GRANT TECHNICAL SUPPORT TEAM

YEARS OF EXPERIEMCE:
37+ years

I SUB-COMNSULTANT - TRANSPORTATION BEMEFIT-COST ANALYSIS

ZMEC - TOM ZLOTKOWSKI, PE

ZMEC provides the experience, creativity and value to make
complex project delivery successful. Through a blend of
experience, insight and innovation, ZMEC offers clients the
opportunity to enhance both project value and operational
performance. ZMEC was founded in 2017 by Tom Zlotkowski,

PE after a successful 37+ year career in County government
transportation, engineering and administration. During his career,
Tom was recognized in the Sacramento area as a transportation
leader who was public service-ariented, technically proficient,
decisive and an exceptional resource manager. In addition, he
was known for his collaborative efforts with elected officials,
government agencies and the business community, leading to
numerous receipts of federal, state and local earmarks and grants.
He was also instrumental in the passage and renewal of the

Sacramento County Transportation Sales Tax, as well as the County

Transportation Fee Program. Tom spent the last ten years of his
public service career as the initial Executive Director of the Capital
Southeast Connector Joint Powers Autharity. He was instrumental
in establishing a $600M, 34-mile multi-modal, multi-jurisdictional
project with the successful adoption of the program NEPA /CEQA
environmental document, the initial Plan of Finance, management
of project revenues in excess of $125M and the initiation of

multiple project segment designs. Tom Zlotkowski's, PE, expertise in
ascertaining cost-benefit analyses (BCA) for fransportafion projects

will support the evaluation of the strengths of candidate projects.

RELEVAMNT GRANT
EXPERIENCE
= U5 DOT BUILD Grant

m Rebuilding American
Infrastructure with
Sustainability and Equity
[RAISE) Program

= Multimodal Project
Discrefionary Grant
(MPDG)

» Congestion Mitigation and
Air Quality Improvement
(CMAQY/ Cangestion
Reduction Program (CRP)
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ARDURRA GRANT TECHNICAL SUPPORT TEAM
(@ DISASTER RECOVERY AND EMERGENCY MANAGEMENT

ERIC BOEHNING, CFM

Eric has 12 years of experience in disaster recovery. He served
as program manager for Nassau County NY $1.6B Superstorm
Sandy recovery program which included FEMA and CDBG-DR
grant management for wuterﬁwustewufer infrastructure, drﬂinuga
facilities, roads, government buildings and public safety buildings
and shorelines and PAAP Pilot Program. He served as worked

as a reporting specialist for Lovisiana’s Hazard Mitigation Grant
Program, a $750M housing recovery program following Katrina.

-l Vi

YEARS OF EXPERIEMNCE:
12 years

MBA Adelphi University,
SUMNY Mew Palts

ADAM FASCHAN

Adam has 30 years of experience in environmental / civil
engineering and recovery programs. Following Hurricanes
Katrina, Rita, Gustav, and lke, Adam served as a senior technical
resource for the oversight of multiple disaster recovery projects and
programs throughout TX, LA, FL, MS, SC, NC and NY. Adam is

HE |'|D5 PETFDFIT‘IEd EI55E55|T|EI'I1'5 ﬂl'ld Prﬂ‘-"idEd gu'ldc:lnce as WE“ as
design for FEMA-funded permanent repairs and hazard mitigation
30 years programs throughout Texas following Harvey. He understands how
Ph.D./Civil Engineering/’ to scope projects for FEMA and CDBG-DR funded infrastructure
repair as well as develop risk and resiliency assessments and

YEARS OF EXPERIEMCE:

Lovisiana State University ) =i
BS//Civil Engineering,/ scopes to maximize funding and minimize damage from future

Bucknell University storms.

KELLY SIMMONS

Kelly has 21 years of experience in environmental compliance
documentation at the municipal, State, and Federal levels of
government. She has extensive know|edge of the National
Environmental Policy Act (NEPA), State Environmental Quality
Review (SEQR) and City Environmental Quality Review (CEQR)
processes, as well as experience with the Federal Emergency
Management Agency Public Assistance [FEMA PA) and Housing
and Urban Development (HUD] Community Development

Block Grant (CDBG) disaster recovery programs. Kelly also has
experience with wetland delineation and ecology and is proficient
in the analysis of scientific data and the writing of technical
reports.

YEARS OF EXPERIEMNCE:
21 years

M5,/ Marine Biolagy,/
University of Massachusetts

Ardurra’s subject matter expert on resiliency and hazard mitigation.

RELEVAMNT GRANT
EXPERIENCE

B Emergency Rental

Assistance Program [ERAP)

B American Rescue Plan Act
[ARPA)

® Local Fiscal Recovery
Program [SLFRF)

® Community Development

Block Grant ([CDBG)
® Grant Management

RELEVAMNT GRAMNT
EXPERIENCE

» Community Development
Block Grant [CDBG)
® Risk and Resiliency

Assessments

RELEVANT GRANT
EXPERIEMCE

u Community Development
Block Grant [CDBG)

» Disaster Recovery,/
Resiliency Project

Management
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FIRM STAFFING AND KEY PERSOMMEL

ARDURRA GRANT TECHNICAL SUPPORT TEAM
(@ DISASTER RECOVERY AND EMERGENCY MANAGEMENT

-

YEARS OF EXPERIEMNCE:
BS,/Coastal and

Environmental Science,/
Louisiana State University

YEARS OF EXPERIEMNCE:
20 years

M5/ Marine Bialogy,/

University of Massachusetts

COURTNEY NELSON

Courtney is an environmental scientist with experience in
environmental analysis, remediation, sustainability planning,
environmental site assessments, disaster recovery and risk
management. She has knowledge of federal and state
environmental regulations and permitting, such as NEPA, CERCLA,
RCRA and RECAP. Couriney has reviewed and edited guidelines,
specifications and engineering standards. Additional field
experience and research includes air, soil and water monitoring
and sampling. She has as environmental scientist for Massau
County NY $1.6B Superstorm Sandy Recovery Program; Massau
County NY $800M Bay Park Sewage Treatment Plant Recovery
Program; Conoco Phillips and Exxon XTO in Texas, New Mexico
and Colorado; and the City of Pearland Water Reclamation
Facility Expansion Pragram.

CRAIG TAFARRO

Craig has 20 years of experience in public administrafion and
disaster recovery grant management. He served as a project
director/program manager for $3B in recovery programs
throughout the gulf coast and remains abreast of developments
and implementation of the CDBG-MIT program. He is currently
involved in Harvey recavery effarts for the Cities of Port Arthur,
Beaumont, League City and the Gulf Coast Water Authority.
As Director of the State of Louvisiana’s Office of Community
Development Disaster Recovery Unit HMGP, he was respansible
for $750M hazard mitigation program. As St. Bernard Parish
President, Craig was responsible for a $65M annual operating
budget and $1.68B CIP.

RELEVAMNT GRANT
EXPERIENCE

m Community Development

Block Grant [CDBG)

® Hozard Mitigalion Grant
Program [HMGP)

® Grant Management &
Aszzessment

B Damage Assessments

RELEVANT GRAMNT
EXPERIEMNCE

® Community Development

Block Grant ([CDBG)

» Hozard Mitigation Grant
Pragram (HMGF)

B Damage Assessmeants

® Grant Management,

Assessment, & Compliance
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FIRM STAFFING AND KEY PERSOMMEL

ARDURRA GRANT TECHNICAL SUPPORT TEAM
SUB-CONSULTANT - DEBRIS REMOVAL

YEARS OF EXPERIEMNCE:
24 years

BS,/Civil Engineering /
Virginia Polytechnic Institute
and State University

MIKE HEALY

Michael 24-year career includes extensive knowledge and
diverse experience in the risk and emergency management field.
He is a Civil Engineering graduate from Virginia Tech and a
Professional Engineer registered in North Caroling, having worked
as a roadway engineer early in his career. For 20 years he has
been assisting clients with all four phases of the disaster life cycle
- Fl|c|nn'|ng & prepclredness, response, recovery, and mitigation.
He has worked on over 27 federally declared disasters, and has
served as a state Deputy Public Assistance Officer, Task Order
Manager on Federal Emergency Management Agency (FEMA)
housing missions, and Project Manager on many large scale
Public Assistance and debris removal projects. He managed

the Hurricane Katrina Public Assistance Staffing project for the
Mississippi Emergency Management Agency (MEMA), where he
has been assisting MEMA in the recovery of over $3.2 billion of

PA reimbursements.

ARDURRA GRANT TECHNICAL SUPPORT TEAM

@[ SUB-CONSULTANT - EMERGENCY MANAGEMENT STATISTICAL ANALYSIS

YEARS OF EXPERIENCE:

27 years

M5/ Applied Statistics,”
Louisiana State University,
Baton Rouge, LA

BS,/ Mathematics/ Lovisiana
State University, Baton
Rouge, LA

KRAUSE WILSON

Krause emergency management and homeland security
consuHing has spnnned a wide variety of government programs
— starfing with stafistical analysis and biomedical research at

an |'n‘rE.lrni::l’fl'u::mrl:l||':,-r renowned research center and Evo|ving to
applications of methodical and objective methods in healthcare
and ultimately in defense and emergency management. He has
worked as an analyst and technical expert in all these areas and
has a clear track record of taking on increased responsibilities
up to and inc|uding starting our own company with his wife and
partner in 2013,

RELEVAMT GRAMT
EXPERIEMCE
® Quality Control Project
Management

® Substantial Damage
Estimates

RELEVANT GRANT
EXPERIEMCE
® Community Developmant
Block Grant (CDBG)
» Hozard Mitigation Grant
Program [HMGP)
m CDBG-DR Compliance
Applications
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SA\ v PROPOSED METHOD TO ACCOMPLISH WORK

DY WS

APPROACH & SCOPE OF SERVICES

We understand that the City of Palm Desert seeks grant
writing and advocacy services for priority projects and
programs. Our team is ready to assist the City with the
desired scope of services including grant research,
multidisciplinary collaboration, and grant writing. Just

like each project, each grant is unique and takes a team
dedicated to ensuring its success. We are committed

to understanding the City's needs, priorities, and
communities to develop comprehensive grant applications

that reflect the City's character, unique challenges, and
vision for the future.

Our approach not enly includes identifying funding
oppertunities for priority projects but alse locking for
potential new and innovative solutions to address needs.
This approach helps the City to build grant proposals that
better align with grant program funding initiatives.

Ardurra embraces a “think big” philosophy that allows us
to envision broad solutions.

PROJECT MANAGEMENT

The Ardurra Project/Contact Manager will oversee
Ardurra’s project team and coordinate with the City to
conduct tasks under the scope of work.

Deliverables:

= Monthly Reports

» Task Orders for additional services as requested

FUNDS NEEDING ANALYSIS

The Ardurra grants team will review key documents

and meet with City lead staff and stakeholders to Fu”y
understand the current funding needs for priority projects.
This will allow the team to establish a baseline knowledge
of priorities.

We review current and prior funding, econamic needs,
disadvantaged communities, Capital Improvement
Program (CIP) projects and other items noted by the City.
The team will at times visit project sites to ensure every
aspect of a project is covered.

The Ardurra team will do the Fﬂ”Dwing:

» Work with the City to understand the City’s funding

priarities.

Customized scope of services to meet City of Palm Desert’s needs.

m Meet with the City to review the status [planning,
environmental, design, construction and other relevant
items), budget, partners and other information for priority

projects.,

» Review long-term strategic plans with the City for prierity
projects and programs.

m Evaluate the City's priorities and prepare a summary
to guide grant funding research. The summary will be
updated quarterly, or as determined by the City,

Deliverables:

B Meefing Agendas & Summaries

® Summary of Prierity Funding Needs & Quarterly
Updates

GRANT FUNDING RESEARCH

Alfter the initial funding needs analysis, the team will
conduct an in-depth assessment of funding opportunifies
for identified pricrity projects. Ardurra will research and
locate grant opportunities relevant to the City funding
needs. The grant team will provide a summary of
regionc:L state and federal grant programs farits priority
projects. The summary will identify the type of grant,
funding availability, required match, eligible project
types, timelines and considerations to the City. Ardurra
will provide updates to the City on grant opportunities
quarterly, or as frequently requested by the City.

We stay up to date with federal, state and regional
grant funding opportunities and have a database with
grant informafion and deadlines. The research and
funding analysis cover all aspects of the grant, including
eligibility criteria, allowable expenditures, timelines,
evaluation criteria and alignment with grant pricrifies.
This crucial step is designed to streamline the application
development process, minimize costs and ensure optimal
alignment with grant funding opportunities.

Our team also attends grant workshops and tracks
changes in grant guidelines from key funding agencies.
This comprehensive approach ensures that the City is
we”-prepured when pursuing grant funding opportunities
to avoid missed opportunities.

We utilize emerging tools and resources to ensure that our
grant applications are in line with current initiatives.

Deliverables:

® Grant Research Reports, Guarterly, or as requested

/" ARDURRA




CUSTOMIZED GRANT TOOLS

To further bolster the City's endeavors, we can develop

a grant ln::r:kl'ng tool that prcwides insigh’rs into the criteria
and essential details of current trending grants. This tool
simplifies the process of identifying and aligning potential
funding sources with the City's objectives. Our goal is to
ensure that the City remains well-informed, competitive
and poised to capitalize on grant funding opportunities
as They arise.

GRANT WRITING

Upen selection of a project or projects for potential grant
funding by the City. Ardurra will initiate coordination to
develop a grant proposal, ensuring compliance with all
relevant guidelines and requirements and manage the
enfire submission process.

WORK PLANS

Collaborating closely with the City, funding agencies and
stakeholders, we will develop a comprehensive work
plan outlining respensibilities for completing checklist
iterns, with clear delineation between roles such as
Consultants, City staff and external project partners.

This includes providing essential toals such as checklists,
schedules, and examples of successful grant applications
where available. Our approach involves meticulous
attention to detail in creating a detailed timeline, ensuring
eligibility and compliance, gathering required information
and documentation, and drafting and submitting grant
applications. We will establish and adhere to timelines
for submission, maintaining open communication with

the City throughout the process to promptly address any
issues that may arise.

DEVELOPING COMPETITIVE APPLICATIONS

We recognize that competifive applicafions require data-
driven narratives that meet all guideline requirements.

In the preparation of grant applications, Ardurra will
work with stakeholders, and advisory committees and
diverse groups. Our positive track record extends to
one-on-one meelings with stakeholders impacted by
controversial and impactful projects. Ardurra recognizes
the importance of engaging not anly elected officials

but also residents, businesses, environmental advocates,
recreafion enthusiasts and other groups when needed. By
actively involving all stakehalders, we foster cooperation
and build productive relationships that contribute to the
success of the initiative.

DRAFT APPLICATIONS

Throughout the development of the application, the
grants team will communicate with the City and key staff
and consultants as needed to coordinate application

PROPOSED METHOD TO ACCOMPLISH WORK

components and any necessary information or supporting
items needed. We are dedicated to providing clear and
open communication to ensure all aspects of work plans
are completed on time. The grants team will prepare o
draft application for review by the City if requested and
make necessary updates before completing the final
application package for submittal,

SUBMISSION

For each application, Ardurra will work with the City
to establish an understanding of responsibilities and
deadlines for the grant submittal process. Ardurra will
work with the City to develop a submission process
taking careful consideration of required approvals and
authorizations. Submission of applications takes place
well before the deadline to allow for any unforeseen
issues or technical difficulties. We maintain contact
with grunt—muking organizations during their review
of a submitted grant and assist with any questions or
clarifications that come up during the review process.

Deliverables:

® Data Collection & Wark Plan

Prepare Exhibits & Documentation

Draft Grant Proposal Package

Final Grant Proposal Package
Other deliverakles as identified

GRANT ADMINISTRATION

Our commitment to effective reporting and management
will ensure transparency, accountability and successful
outcomes. We are Jr-u||':,-r pmpured to navigate the grant
administration process, adhere to State and Federal
requirements and execute all professional tasks to ensure
gmn+ Eﬂmpliﬂnce Drld a SL.ICEESEI'L” grﬂn' chIEE oul,

GRANT COMPLIANCE

We will provide available grant compliance services

to |"|e|p the Cil}r adhere to the terms, reguh::fiuns, and
reporting requirements set forth by grant providers. Our
approach includes establishing a thorough understanding
of grant guidehnes and agreements with Funding
agencies. We establish clear communications with all
pariners fo ensure alignment with objectives and grant
management Ihrc:ughnuf the grant |ife-qrc|e. We assist
with reporting, labor compliance, invoicing, monitering,
and oversight of grant-funding activifies.

Deliverables:

® Master Grant List & Reporting Schedule

® Memo Qutlining Groant Process Summary

/" ARDURRA




» Grant Reparts, Documentatian, Financial Summaries, and
other deliverables as identified.

LEGISLATIVE ADVOCACY

Ardurra offers specialized Legislative Advocacy services
tailored to meet the unique needs of each agency. With
a wealth of experience in SLICEEESfI.I'"}I' serving pu|::|'|1:
agencies and municipalities, Ardurra is committed to
playing a pivotal role as an extension of the City's staff.
Our expertise in |egis|uiive udvncucy, combined with cur
proven track record in seamlessly integrating into client
teams, posifions us as the ideal partner for prometing the
City's message and needs.

Effective communication and involvement lie at the heart
of Ardurra’s approach fo Legislative Advocacy. We
understand that ongoing communicafion is crucial to
building trust and support for the City's initiatives. Our
team collaborates closely with key community members
im:|u1:|ing federal, state and regiunu| high-pruﬂ|e leaders
to ensure that the City's message is heard, understood
and supported.

We are udep’r at interacting with elected and nppc\inted
officials and their staff members. We understand and
embrace our role as an extension of staff and many of
our team members have worked ‘on-site’ embedded with
our public agency clients. We blend so seamlessly that
we have at times been mistaken for staff and we take that
asa high ::Dmp|imen'r. We know that every action and
word reflect back to our client and therefore we use the
utmost care in representing the City with professionalism
in every interaction. Our extensive experience, award-
winning programs and commitment to fostering positive
relationships make us the ideal partner for promoting

the City's message and needs. By choosing Ardurra, the
City will benefit from o dedicated team that understands
the intricacies of legislative advocacy and community
relations, ensuring the success of your mission and
objectives.

Our tailored approach, proven expertise and passion
for effective communication set us apart as the partner

of choice for achieving legislative advocacy goals. We
understand the critical role of legislafive advocacy and
pu|::|ic affairs in uchieving the mission Dfuny project and
long-range strategy. Our commitment to professionalism
and effective representafion has earned us recognifian,
with our pu|:||i1: affairs programs receiving accolodes and
positively impacting clients and collaborative teams. We
tailor messaging and informational materials for elected
and uppuin‘r&d officials, ensuring that every action and
word reflects the utmost care and professionalism, thereby
representing the City seamlessly.

PROPOSED METHOD TO ACCOMPLISH WORK

Deliverables:

® Stakeholder Database
» Draft Letters of Support, Surveys, White Papers,

Presentations, Project Website and,/or other
communications

ADDITIONAL SERVICES

Ardurra may provide training for City staff or project
partners involved in grant management,

Ardurra may provide technical assistance for grant
proposals, including but not limited to Benefit-Cost
Analysis (BCA), plans and plan updates, data collection
and/or other engineering studies necessary far grant
PFDPDECIIS und;‘ror mﬂnﬂgEmEnf.

Deliverables:

» Training presentations and materials

# Technical studies, data collectian, and analyses

® Planning documents, studies, and reports

5 Mapping

® Cost Estimates

» Conceptual Designs

u Enginearing Support

» Development of Supporting Confracting Documents

/" ARDURRA




PROPOSED METHOD TO ACCOMPLISH WORK

GRANT WRITING & ADVOCACY SCHEDULE - EXAMPLE FIRST YEAR SERVICES

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10  MONTH 11 MONTH 12

FUNDING MEEDS

AMALYSIS

= REVIEW CIP & BUDGET
NEEDS WITH CITY STAFF

+ QUARTERLY UPDATES 4 - P

GRANT RESEARCH

- QUARTERLY (OR AS T

REQUESTED) REPORTS

GRANT ADMINISTRATION
REVIEW GRANTS & CITY
PROCESS (MONTH 2-3)

* REPORTS
DOCUMENTATION, &
FINANCIAL SUMMARIES

ADVOCACY SERVICES

* STAKEHOLDER
DATABASE

= DELIVERABLES A5
IDEMNTIFIED

GRANT APPLICATION

DEVELOPMENT 4D 4> 4D
- WORK PLAN E S E— s 4

= DRAFT GRANT
APPLICATION(S)

*  COMPLETE GRANT PN 4>
APPLICATION(S)
(SCHEDULE VARIES BY
GRANT)
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Grant services for additional work will be provided at an hourly rate based on the billing rates.

Upon request Ardurra will develop cost estimates for services based on the complexity of the task(s)

and services.

ARDURRA

STAFF HOURLY RATE

Project Man@@er Il ..ot $230
Community Relations,/Technical Advisor ... 3250
SEMIOr GrantS MG oottt bbbttt et bbbttt bbb $200
Grants ManQgE ... § 1 D0
Grant Coordinator/ Graphic Arfist ... B 145

* See the following page for full rate schedule.

REIMBURSABLE EXPENSES

RATE
= T TSSOSO Current IRS Rate
Travel Expenses (Hotels, Per DIem) . ooooceovovcereecevoeeeevceree e Allowable Costs under GSA
Copies, Postage, Binding.......oooos i ssse s ssse s sssesmssrssesmsssssesasssesessssessnesseseneses (GOSH

L UITIEE SBIVITR .ottt et et e ettt e et e et e et et e et e et e e e ett s mteee s eneseemteseeeeaneseresaneneenes I ODSE




ARDURRA GROUP, INC. (CALIFORNIA)
2024 STANDARD BILLING RATE SCHEDULE

Rates Effective through December 31, 2024

(Future years subject to review for Consumer Price Index escalation or 3%, whichever is greater)

ENGINEERING, MUNICIPAL, ENVIRONMENTAL, TRAFFIC, & SURVEYING SERVICES

HOURLY HOURLY
STAFF RATE STAFF
PrincipalProject Manager V... 5 330 Specialty Professional/Discipling. ... o
CAQT MANAGE......eeceeeeeeess s sesssmsssssssssanss ens $ 240 Senior Environmental Scientist.......oooeeeven,
Project Manager IV 3 280 Associate Environmental Scientist...........ooovn
Project Manager Il § 250 Assistant Environmental Scientist®
Project Manager ... ssssssssseses e 3 230 SENIOE PIENNET. ... ssmssssssssssssss s ssssssressesees s
Project Manager Lo o § 210 T
Project Engineer V| 5 260 PLENNEE Lo esseessseseemsssssessssssssesesessseses
Project Enginesr WV 5250 Associate/Assistant Planner......oooooovvnn,
Project Engineer IV d 210 Senior Landscape Architect............
Project Engineer | .5 185 Landscape ARChBECE..........oocomrreeee e o
Project Enginger ... SO T 1 1 Community Relations Strategic Advisor.......coovevvviee 08 280
T O T = 3 165 Community Relations Project Manager.........coooveveeeeees oo, $ 260
Administrative Assistant® ..o s 135
Senior Traffic ENQINEET ... meceessnsnenns o 200
Traffic Enginger ..o s 280
Traffic Enginger ..o s 210
Traffic Enginger ..o s 185
Traffic Engineering Associate ..., .5 170
Traffic Engineering Associate L., SO R I |
Traffic Engineering Technician " ... .5 1580
Traffic Engineering Technician 1. 5 130
Traffic Engineering Technician 1" .5 106
Senior Grants Manager ... 5 230
Grants Managar. ... i $ 170
Senior Project Coordinator/Graphic Artist........... $ 190
Project Coordinator/Graphic Artist... .o, 05 145
Public Works Technician 1II* $ 150
Public Works Technician ..., $ 130
Public Works Technician ... $ 105

MNOTES AND ASSUMPTIONS

Engineering, Municipal, Environmental, Traffic, & Survey Notes:
* Positions noted with an asterisk are subject to overtime rates billed at 1.5 times regular rates for all time over eight (8) hours in a single day or work performed
on Saturday; and double time rates for work performed on Sundays and holidays.
Other Direct Costs: Reimbursament of identifiable non-salary costs that are directly attributable to the project such as oversized andfor colar repraduction
costs, overnight postage, or couriers, efc., are billed at actual cost, plus fifteen percent (15%) o cover overhead and administration. Mileage required for fravel
are billed at the allowable IRS mileage reimbursement rate,
Fees for Subconsultant Services: Biled at actual cost, plus fitteen percent (15%) to cover overhead and administration.
Exclusions to Scope and Fee: The following items are specifically excludad:

- Legal advice

- Specialized software (other than MS Office Suite and M3 Project)

- Expert witness services

Continuted on following page




FEE PROPOSAL

Overall Nofes:

Reimbursable Expenses (Other Direct Costs): Ordinary identifiable non-salary costs that are directly attributable to the project, such as regular commuter
travel costs, standard equipment, tools and software, efc., are included in the fee estimated above. Exfraordinary expenses, such as oversized andfor color
reproduction costs, vehicle identification decals, site facility hard phone line andior internat service charges, non-commuter project miles and/for other travel
expenses to remote (over 50 miles ane-way) fabrication yards / batch plants, overnight postage { couriers, etc., are billed at actual cost plus fifteen percent
(15%) to cover overhead and administration. Travel charges to a casting / fabrication yard or batch plant will include the hourly billing rate plus travel expenses
a3z listed in the Calirans Travel Guide (State rates). Mileage is billed at the current IRS rate {currenily 50.655/mile). An allowance for Extraordinary charges is
included as Other Direct Costs (ODC) in the fee table above. Extraordinary charges above and beyond the estimated ODC allowance will not be billed o the
Client unless specifically included in the contract or requested and approved by the Client in writing prier lo incurring the additional expense.

Fees for Subconsultant Services: Billed at actual cost, plus fifteen percent (15%) to cover overhead and administration.

Web Based Contract Administration: Selecled | specified cloud based service billed at cost plus fifteen percent (15%).

Escalation: Unless specified otherwise (such as for prevailing wage personnel), all billing rates are subject to annual review for Consumer Price Index
escalation or 3%, whichever is greater,

SUBCONSULTANT RATES

SUB-CONSULTANT HOURLY RATE
ZMEC/Tom Zlatkowski, PE .....c.cvoieicccsice s vsse s anas $150

SUB-CONSULTANT HOURLY RATE
Wilson & Associates Consulting, LLC/ Krause Wilson ... $175

SUB-CONSULTANT HOURLY RATE
INSIGHT, Mike Healy ..ottt $175
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APPENDIX

The undersigned declares:

| am an authorized representative of my company, the party making the foregoing Bid, to certify the following.

The Bid is not made in the interest of, ar on behalf of, any undisclosed person, partnership, company, associafion,
organization, or corporation. The Bid is genuine and not collusive or sham. The Bidder has not directly or indirectly
induced or solicited any other Bidder to put in o false or sham bid. The Bidder has not directly or indirectly colluded,
conspired, connived, or agreed with any Bidder or anyone else to put in a sham bid, or to refrain from bidding.

The Bidder has not in any manner, directly or indirectly, sought by agreement, communication, or conference with
anyone fo fix the Bid Price of the Bidder or any other Bidder, or to fix any overhead, profit, or cost element of the
Bid Price, or of that of any other Bidder. All statements contained in the Bid are true. The Bidder has not, directly or
indirectly, submitted his or her Bid Price or any breakdown thereof, or the contents thereof, or divulged information
or data relative thereto, to any corporation, partnership, company, association, organization, bid depository, or o
any member or agent thereof to effectuate a collusive or sham bid, and has not paid, and will not pay, any person or
entity for such purpose.

Any person executing this declaration on behalf of o Bidder that is a corporation, partnership, joint venture, limited
liability company, limited liability partnership, or any other entity, hereby represents that he or she has full power to
execute, and does execute, this declaration on behalf of the Bidder.

| declare under penalty of perjury under the laws of the State of California that the foregeing is true and correct.

Sincerely,

Lisa Penna, PE, F, ASCE, QSD
Vice President
Ju|':|.-r 15, 2024
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ARDURRA

About Us

With 1,500 employees in 78 offices across the country, Ardurra is a Top 500 ENR-ranked, rapidly growing
company of experts, grant writers, engineers, and design professionals committed to delivering quality services
and practical solutions in the fields of:

. "‘\._ . A . . - R
N, Transpartation . Aguatics v Aviation L Civil v Transit 7 Groundwater
~, ; ;
. Emergency Management "\ Environmental "\ Public Works L Water /Wastewater

j Meet the Grants Team

The grants department is a results-driven group of professionals with a strong
background in project management, grant writing, administration, advocacy and
compliance. They have developed data-driven and compelling grant propasals that have
secured millions of dollars in state, federal, and local funding for clients. They have experience in
fransit, active transportation, air quality, parks and recreation, libraries, multi-modal transporta-
tion, climate resiliency, public safety, planning, programs, and emergency management grants.

' r~ ™

\_ v,

Alison Winter Lucy Céardenas Neah Johnson
Senior Groant Manager Grant Manager Project Coordinator



Services Provided

GRANT SERVICES
" Funding Strategies "\ Interdisciplinary Coordination - Grant Compliance "~ Grant Management
"\ Research . Outreach N Grant Whiting N Labor Compliance
OTHER SERVICES
"\ londscape Architecture . Ecological Services "\ Emergency Management "\~ Surveying

.

" Engineering [Structural, Land Development, Solid Waste)

TRAFFIC AND TRANSPORTATION TEAM

Lea is a registered civil engineer with aver 20 years of experience in the public and private sector,

managing public and private projects for various cities throughout Southern California. Her
career has given her valuable insight into the successtul delivery of projects, from design through

construction. F‘rﬂiecfs include |:|i5ci|::||ines such as rﬂndwuy rehabilitation and traffic signcﬂs; water,

sewer, and storm drain systems; buildings and facilities; and community parks. She is well versed in

ADA improvements and compliance, Caltrans and Greenbook standards and specifications, and

constructability valuation. Her experience as Public Works Director has provided her with valuable

Lea Reis
Senior Project Manager

knowledge in city sireet maintenance and operations, engineering policies and procedures to

deliver successtul projects on schedule and within budget.

AVIATION TEAM

Wayne has over 21 years of professional airport experience in various capacities, including airport /7~ !

mancagement, operations, planning, noise, environmental, and grant administration. Following /‘-’\

his service in the Navy, he started his career as an airport professional at Austin-Bergstrom {{gf

International Airport, a medium-hub commercial airport in Texas. After two years, Wayne moved ‘Q.'/

to his hometown of San Diego, California, where he worked at Montgomery-Gibbs Execufive and ¢

Brown Field Municipal Airports for over 16 years, most recently as a program manager. During this /

time, Wayne earned his private pilot certificate and accreditation from the American Associafion ~ 7
Wayne Reiter

of Airport Executives. Today, Wayne is an Aviation Planner with Ardurra, providing an airport Aviation Planner

sponsor's perspective to airport projects.

Ardurra Grants Newsletter - July 2024 wiwwardurra.com



KEY WATER GRANT DEADLINES

3
m » WaterSMART: Cooperative Watershed Management. U.5. Bureau of Reclamation.
» WaterSMART: Title XV| Congressionally Authorized Water Reclamation and Reuse Projects.
30 .S, Bureau of Reclamation,
m » WaterSMART: Title XVI WIIN Act Water Reclamation and Reuse Projects.
U.S. Bureau of Reclamation.
KEY FEDERAL 20
WATER GRANTS » WaterSMART: Water and Energy Efficiency Round 2. U.S5. Bureau of Reclamation.
26 ) ) _
» WaterSMART: Large-5cale Water Recycling Projects. U.S. Bureau of Reclamation.
NOV
30 .
» Sewer Overflow and Stormwater Reuse Municipal Grants Program. EPA.
L———n
5|

» Aging Infrastructure Grant Program.

Idaho Department of Water Resources. §°

» Regional Water Sustainability List.

E“E” E

o
|daho Department of Water Resources, L

KEY STATE 2024 » Water Desalination Grant Program. Department
WATER GRANTS of Water Resources. %

Rollin =
/N Sea level Rise Adaptation Planning Grant Program. OPC. %

» Water Recyeling Funding Program (WRFF)

Varies Y.
State Water Resources Control Board. 96[
B ———————— | T
WATER FUNDING OPPORTUNITIES
Drinking Water State Revolving Fund Water Infrastructure Finance and Innovation
(DWSRF) (WIFIA)
The DVWSRF is a financial assistance program 1o belp The WIFIA program is an EPA-operated bank that
water systems and stafes fo achieve the health protection provides low-cost, flaxible loans for water infrastructure
objectives of the SDVWA. Under the DVW5SRF, EPA pravides projecis across the country. loans support o wide variety
gronts to all 50 states plus Puerto Rico to capitalize of drinking water, wastewaler, and stormwater projects.
state DWSRF loan programs. The 51 DWSRF programs WIFIA loans con support a broad range of project casts,
tunction like infrastruciure banks by providing low interest including project planning and design, construction, land
loans to eligible recipients for drinking water infrastructurs and equipment acguisition and more, EPA,
prajects. EPA,
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FEATURED TRANSPORTATION GRANTS

I

19 3 ' —_— ¥ 22 '
NOV % Mv ﬁ:ﬂé \CS NOV %I{}:Z \E:AS

Solutions for Congested Local Partnership F'.r?:rgrr::m Trade Corridor Enhancement |
Corridors Program (SCCP) (LPP) - Competitive Program (TCEP) p—
Prowides funding to counties, cities, districts, and Fremides runding fer infrastructure impravements
Provides funding to achieve o bolanced sel of regional transpertation agencies in which voters on federolly designated Trade Corridors of
transportalion; environmental, and community have approved feas or taxes dedicated solaly Mational and Regicnal Significance, on Cali-
access improvemeants fo redur_.'.e I'._'UTIQE'EHUH to fransperation improvements or that have fomia's portion of the MNatianal Highwery Freight
throughaut the stote CTC. imposed fees, CIC Metwork, CTC,

Wenatchee Airport
The Chelan Douglas Regional Port Authority (CDRPA), which operates the Pangbom Memarial Airport in East
Wenatchee, Washington, received a Bipartisan Infrastructure Law (BIL) - Airport Infrastructure Grant (AIG) from the
Federal Aviation Administration (FAA) in the amount of $1,023,675 on April 10, 2024, The grant is infended to fund
Q0% of the engineering design costs related to a pavement rehabilitation of the airport’s Runway 12,/30. Additional

grant(s) will be pursued later this year to fund the construction phase of the project.

WAWWLATOUTTA. COTN
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KEY FEDERAL GRANT DEADLINES

» Large Bridge Project - Bridge Investment Program (BIP). DOT

TRANSPORTATION
&
TRANSIT

» Charging & Fueling Infrastructure Grants. DOT.
Mational Electric Vehicle Infrastructure (NEVI1). DCT,

» Wildlife Crossings Pilot Program (WCPP). DOT.

=

&
[N

» MNational Culvert Removal, Replacement, & Restoration. DOT.

]
~0

E

k=3

Safe Streets and Roads For All (SS4A). Deadline #3 for Planning Grants. DOT.

L
o

» Higher Blends Infrastructure Incentive Program (HBIIP). USDA.,

» Planning Project - Bridge Investment Program (BIP). DOT.

» Bridge Project - Bridge Investment Program (BIP). DOT.

A O |
i8-8

2024

» Airport Terminals Program. DOT.

» MNatural Gas Distribution Infrastructure Safety and Modernization Grant
(NGDISM] DOT.
» MNeighborhood Access and Equity Grant Program. DOT.
» Promoting Resilient Operations for Transformative, Efficient, and Cost-saving
2024 Transportafion (PROTECT). DOT.
» Public Works Program. DOT.
Railroad Crossing Elimination (RCE) Program. DOT.

=

=

Reconnecting Communities Pilot Program (RCP). DOT.

=

Reduction of Truck Emissions at Port Facilities. DOT,

E

Rural and Tribal Assistance Pilot Program. DOT.

k-

Statewide Transportation Improvement Program (STIP). DOT.

WLATCALITE. COmm



KEY FEDERAL GRANT DEADLINES

26 » Methane Emissions Reduction Program il & Gas Methane Monitoring

AUG & Mitigation. DOE.

» Climate Smart Humanities Program. IMEH.

HM

ENVIRONMENT .
&

» Environmental and Climate Justice Community Change Grants Program. EPA,

o]

CLIMATE

» Coastal Zone Management Habitat Protection and Restoration Competition. MNOAA,

» Oceanographic Facilities & Equipment Support. MNSE

= <

2024

» Tribal Climate Resilience (TCR). DOI.

3
HOUSING » Lead Technical Studies Grant Program (LTS). HUD.
&
COMMUNITY
INFRASTRUCTURE 13 » Healthy Homes and Weatherization Cooperation Demonstration. HUD.
29
» Mational Housing Trust Fund Program (NHTF). HCD.
30 )
w @ Rural Energy For America (REAP). USDA.
SEP
ENERGY
17 » Solar Technologies' Rapid Integration and Validation for Energy Systems
O (STRIVES). EERE.
30
» Carbon Utilization Procurement Grants, FECM.,




KEY CALIFORNIA GRANT DEADLINES

9
m » Local Highway Salety Impravement Program (HSIP). Caltrans.
v Sol for C d Corridors P (SCCP). CTC
. » Solutions tor Congested Corridors Frogram o (0%
TRANSPORTATION NOV
20
. » Local Partnership Program (LPP-C|-Competifive. CTC.
NOV
22
. » Trade Corridor Enhancement Program (TCEP). CTC.
NOV
2024
. » State Highway Operation and Protection Program (SHOPP), DOT.
TBA
2024
» Prohousing Incentive Program (PIP). HCD.,
2025 _ : .
» Affordable Housing & Sustainable Communities Program (AHSC). HCD.
14
» Youth Community Access Grant Program. CHEA,
AUG

RECREATION Sooa

o=

» Aquatic Center Education Program. DEW.

CLIMATE
&
ENVIRONMENT

» Local Transportation Climate Adaptation Program (LTCAP), CTC,

]
m » Boat Launching Facilities Grant. DBW.
31
AUG

Rolling

» MNatural Community Conservation Planning 30%30 Grant Program. DEW.

O KEY TEXAS GRANT DEADLINES ©

Rolling
m » Routine Airport Maintenance Program Grants (RAMP). TxDOT. *

m Alison Winter () Lucy Cérdenas () Neah Johnson %

@ o o Senior Grant Manager Gront Manager Project Coordinator
Ll

awinler@ardura.com lucardenas@ardurra.com njchnsen@ardurra.com
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