Functional Capabilities Assessment

April 2024

Functional Capabilities Assessment Objectives

/ Compare your current functional capabilities against the

[] [||:| customers of best-in-class cloud enterprise applications
provider
l"-!'."--.‘ . . n
§© Identify funr:tlonal gaps to target specific areas of
A opportunity
E Assess the benefits associated with modernization




‘We strive fo be a

Mission: model for good

: government and to
Provide exemplary and ;
sustainable services, make the City a
amenities, and programs for belter place to live
the benefit of the community. and work”

Core Values: BRAGREEMCIDESL

| , invest to deliver
Educational, retail, and + Inteant . . .
cultural hub of gty innovation that improves

_F____Ilﬂnachalla Valley : Stewardship service dE”‘JEw, drives
0) + Service fiscal stewardship, and
+ Community optimizes its workforce

* Innovation to support its strategic
+ Teamwork objectives?

How HR & Finance Should Support the City of Palm
Desert’s Strategic Objectives

; Allow employees to grow and flourish, provide growih opportunities for
Attract, Develop, and Retain sfaff. Empower peaple leaders and HR with insight into talent ta suppart

Employees employaes, Increase visibility of performance and career data, as well &s
succession planning activities for key roles

Promote Financial Ensure fiscal stewardship by implemanting financial management best
practices, conducting thorough analysis and forecasting, enforcing
rigarous budgetary controls, and ensuring fransparency and accountability
in the allocation and utilization of public funds.

Stewardship and
Transparency

Enhanca the quality and efficiency of sarvices by allocaling resources

Irnpmvn Service Dulivary afficiently, implementing robusi financial controls, and praviding data-
and Operational Efficiency driven insighis to guide decision-making and optimize operational
processes,

Croate a mone Inclusive organization by improving tha wsikility of
demographic information, career pathe o improve accountability and
Diversity and inclusion sfrangthan employes angagamant, and achiavemant of supphiar divarsity
goals




...But The Current HR & Finance Technology Foundation Impedes
Innovation and Strategic Execution

Legacy, fragmented systems landscape limits HR & Finance's ability to
change and meet evolving business needs

Innovation Standstill

Limited application capabilities including workflow, reporting, learning,
talent management, and self-service increase manual work across
Finance & HR teams

Operational
Inefficiencies

Confusing user experience and limited self-service reduces
engagement and management team’s abilities to make data-informed
decisions without heavy involvement from Finance

Reduced
Engagement

Data resides in numerous systems and data is transferred across the
organization in non-secure spreadsheets creating risk, data integrity
issues and limiting reporting / analytics

Siloed Data /
Increased Risk

Current State of HR & Finance Systems

'!"j':'!'j[l;'lﬂ'l 1% ol
ary Lsar
“There are times where | "We have o raly on friendly"
need 1o look at three or ”"’t""'.""h"f‘s‘ T"'fr.thf. “Many times, the system
mare system pages 5o | mejority of our work needs ba
can verify one imsoice” updatesfreezes in place’

“These 15 a kat of
manial intervention’

“We are ready for
& more robust

"Procasses are
clunky”

“reparting s not
usar-friendly or aagy
1 Interprat.’

o~

Source: FCA Quastionnaing Responss Commants




Modernizing can Significantly Improve HR Functional
Capabilities across the City of Palm Desert

HCM Funetional Areag Foundational Emarging Intermndiate Advancad Laading Capability Lavals
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Modernizing can Significantly Improve HR Functional
Capabilities across the City of Palm Desert

Capability Lavals
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Modernizing can Significantly Improve Finance
Functional Capabilities across the City of Palm Desert

FING Funclional Aresag Foundatianal Emarging
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Modernizing can Significantly Improve Finance
Functional Capabilities across the City of Palm Desert
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Modernizing Capabilities Significantly Improves Key
Operating Metrics across the City of Palm Desert
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How will Workday Enable the City of Palm Desert?

+ One unifled system for all finance and people

Legacy, data
Fragmanted
Technology + Self-service and automation of business

processes
« Configurable, flexible architecturs

* Real-time analytics reside on top of transactions
in the same system

Limited Data and Irsights

+ [nllable analyses across dimensions of
Finance and HR data

+ Aulomation of error-prone manual processes

Increased Risk
v Single security model, compliance, and always-
ar-audit
Limited Talert + Single, consumer grade user experience
imited Talen : i i
designed for engagement on desklop and mobile
Capabilities & an TN 1 LR e T
o _I..Iaar + Extensive capabilities across Finance, HR,
Experience

Reparting, and Analytics




The Value of Workday for the City of Palm Desert
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Appendix

Detailed Functional Assessment for HCM

Workday Conficdaniial




HR IS/IT Functional Capability Assessment

Capabilities Foundational Emarging Intermndiate Advancad Laading Capability Lavals
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HR Operations & Data Management Functional
Capability Assessment

Capabilities Foundational Emarging Intermndiate Advancad Laading Capability Lavals
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Onboarding Functional Capability Assessment
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Recruiting Functional Capability Assessment

Capatilities Faundational Emarging Intermadiata Advancacd Leading  Capability Lavals
Imegration i HA sysiem of record {}——G— Lisading Funcich & buikis-
; o i : tlnss dalesring laadeag procice
Buta Ry 0 upditng pooeRies, fRpGNE {:} i SR AN Wi DTOREES

ks renpladin b coniioled and slficenl D il Fa i i

Becruding process auiomabon

Alsaneud fuschon vl
IBErnoingy S0 Pe snss 0
B P! ahIEE 3] lcting
[T

2

Comprohessin neoruling seBsarice Tor hiing managers

Maiteka gociss fof canddaies, ampisss, and managar

Funsian g
Rechnigy 1 oy ates o
dalrat rronéa o] ard ui
sl

Rl’;rrlrlj il oyl capabi beg

QL

Landudaie satslacion wih the eeubing sxpansnoe
s
Wigbily Int open posBons for cument emp oo

Lmerging Fuscion ulizes
Ichrakigy in o b s sl a
bame il in delieer senvican. A
righ tiagress of manyal podasE
L

O
‘®]®)
@ﬁéﬁé < &> &> >

Colaboraimg aciess acmsg hiing tams

Mirnsger aililpdion

11114

>

Owerall score

Feandational Funcien i b
Irviad ischlogy 1 auomae
[OCEESEE: I TR
UL

(} City of Prim Diesar - current state

O Benchmatk - befare Workday @ Banchmark, - Workday



Compensation Functional Capability
Assessment

Capabilifles Foundational Emarging Intermndiata Advancad Laading Capability Lavals
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Benefits Functional Capability Assessment
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Talent Management Functional Capability
Assessment
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Learning Functional Capability Assessment

Capabilities Foundational Emarging Intermndiate Advancad Laading Capability Lavals
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Time Tracking Functional Capability Assessment
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Payroll Functional Capability Assessment
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Workforce Planning Functional Capability

Assessment
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Detailed Functional Assessment for Financial Management
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AIR Functional Capability Assessment

Capabilities Foundational Emarging Intermndiate Advancad Laading Capability Lavals
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FP&A Functional Capability Assessment
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Procurement Functional Capability
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Capabilifles Foundational Emarging Intermndiata Advancad Laading Capability Lavals

Singia syshem for F2F prootss 3 O v Laading Funcsen b baike-
. : . tass tebasring lmading pracice
Saf-pandice capatiilies ——(}—{:} b P
auiria kel 1
Beprova] vorkiiow 0 ST ] G L) Dot
Complience auomatng {:\,.—__ O AdYanced Fusckon ulliean
IECIGUgY BUTURE [ BSNeEE 0
Three=way maiching _(3— D : okt ke and afecth
ST
Procass OvEINARCH Bl ALty —Q— I:::I X
Funzian uiame
& AW I i Rty {;}—_ D i HROMOgY N a2V I
Sl e ireaée o | e,
Custeod-policy =pending controls {:}—_— {::I' Humsrouy mesu| procsesss
rarin
Supplier frend analyss {:}—— D
Emerging Fusobion ulkses
Dril-doan capabiiy —_ﬂ— - chrzkigy in @ e s el g
bavsir: lrwnl in deder senvicae. A
Actial i |:|-H'ldﬂ'|‘r$$ (:)—C]— _0’.‘ Figh desgress ol mana pInossses.
Bl
Ervi-umer satetaction { — D 3
. Feandatianal Funcsen ud i
Ovarall scora _0_ {:} B miied lchnclogy 1 aulomens

[POOREEE: B TR ST
Sy

(} City of Paim Desar - current state
O Benichenark - bedare Workday @ Benchmark - Workday

Expenses Functional Capability Assessment
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PSA Functional Capability Assessment
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Sourcing Functional Capability Assessment
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Inventory Functional Capability Assessment
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Grants Management Functional Capability
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