CITY OF PALM DESERT
LIBRARY ADVISORY COMMITTEE
STAFF REPORT

MEETING DATE: September 23, 2024
PREPARED BY: José Garcia, Library Manager, Community Partnerships & Engagement

SUBJECT: RECEIVE AND FILE LIBRARY UPDATES RELATED TO STATISTICS,
WEBSITE, STRATEGIC FRAMEWORK, THE LIBRARY ADVISORY
COMMITTEE WORKPLAN, LIBRARY OF THINGS, PROGRAMS &
PARTNERSHIPS

RECOMMENDATION:

Receive and file library updates related to statistics, the website, strategic framework and the
Library Advisory Committee workplan, library of things, programs and partnerships.

BACKGROUND/ANALYSIS:

The Library Strategic Framework is being reintroduced for the benefit of the Library Advisory
Committee work in developing their workplan.

Project Description:
e Library statistics dashboard.
Library website demonstration.
Library strategic framework and the Library Advisory Committee Workplan.
Library of Things update.
Programming & Partnerships Update.

ATTACHMENTS:
1. Staff Report PowerPoint.

Page 1 of 1



