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PROJECT TEAM



CLARION ASSOCIATES

• National consulting practice with 
30+ years experience

• Multi-disciplinary: Planners, attorneys, 
landscape architects

• Offices in Denver and Chapel Hill

• Focus on plan implementation and 
user-friendly codes 

• Award-winning, innovative codes 
integrating traditional and form-based 
approaches

• Recent California experience: Berkeley, 
Pasadena, Long Beach, Sacramento 
County
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PROJECT TEAM

Project Manager

Matt Goebel

Project Principal

Jenny Baker

Graphics & Marketing

Holly White

Project Associate

Maggie Squyer
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IMPLEMENTING THE PLAN
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ABOUT THE PROJECT



PROJECT TIMELINE

Consolidated Draft

4
 

Unified Development Code

Adoption

1 

Project Orientation

2

Issue Identification and 

Zoning Code Analysis

3

Draft New

Unified Development Code

Initial Project Meetings

Public Participation Plan

Background Document Review Zoning Districts & Uses

Development Standards

Administration & Procedures

Signs

Public Hearings & Workshops

Final UDC Project Branding

Initial Committee Meetings

Zoning Code Analysis

Annotated Outline

Testing

Sept-Oct 2024 Nov 2024-Jan 2025 Feb 2025-Jun 2026 July-Sept 2026
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CODE ASSESSMENTS
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CODE ASSESSMENTS

Main 

report

Detailed 

supporting 

table
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LISTENING TO THE PUBLIC

Stakeholder input

• Residents

• Development community

• Other stakeholders

• City staff

Arrange in-person 

participation and virtual 

opportunities

Design online survey and other 

digital interactive platforms

https://www.engagepalmdesert.com/development-code
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KEY ISSUES



IMPLEMENT THE PLANS

Does the UDC support the plan’s Guiding Principles? 
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CLARITY AND ORGANIZATION
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ZONING DISTRICTS

Review existing zoning 

districts:

▪ Are new districts needed to 

enable desired development 

forms? 

▪ Adjustments to existing districts? 

▪ Do dimensional standards need 

to be revised? 

▪ How well are special districts and 

overlays working? 
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USE REGULATIONS

Review allowed uses for:

▪ New uses that need to be added 

(data centers, doggie day care, 

“creator” spaces)

▪ Obsolete uses that can be removed

▪ Are existing land use conditions 

working? New ones needed? 

▪ Updates to permissions

▪ Allow more widely, subject to use-specific 

standards (land use conditions)? 

▪ Require specific use permit? 

▪ Change to prohibited
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DEVELOPMENT STANDARDS

Address the quality of development, 

including standards for:

▪ Access and connectivity

▪ Landscaping and screening

▪ Building and site design

▪ Outdoor lighting

▪ Parking and loading

▪ Compatibility and transition 

(commercial/residential)
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REVIEW PROCEDURES

Assess whether:

• Procedure matches practice?

• Standards are adequately 

detailed to lead to 

predictable outcomes?

• Each procedure has 

objective approval criteria?

• Review procedures are 

standardized and 

streamlined?​
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RECOMMENDATION

• Staff recommends the City Council appoint two members of the City 

Council to an Ad Hoc Subcommittee to review public drafts of the 

various work products throughout the entire project. ​

• A companion staff report for these appointments is listed on the 

September 12, 2024, action calendar. 
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QUESTIONS & DISCUSSION
Any other questions about the project scope or process?
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