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COMMITTEE ORDINANCE
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INTRODUCTION
Th is ordinance establishes City Council 

as the library board of  t rustees and a 

five-resident  adv isory commit tee, with  

up to two alternates.
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TIMELINE 

C i ty  C o u ncil  req uests 
s ta ff  b egi n wi thdra wal  
p ro cess a n d esta blish es  
Li b ra ry Ta sk Fo rce.

JUN 8 & 22, 2023

C i ty  C o u ncil  a d opts  reso.  
wi th d rawing fro m th e 
R i versid e C o u nty Li b rary 
System 

OCT 12, 2023

Ri versid e C o u nty Bo a rd o f  
Su p ervisors (BOS)  recei ves 
&  f i l es  wi th drawal reso .

NOV 7, 2023

C i ty  C o u ncil  &  C OD a p p rove 
l ea se.  C i ty  C o u ncil f i n a lizes 
C o u nty wi th drawal a greement 
a n d  estab lishes l i b rary 
o rd i nance 

FEB 15, 2024

Ri versid e C o u nty BOS 
a grees  to  a n d  ra ti fi es  
wi th d rawa l a greement

MARCH 12, 2024
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BOARD OF TRUSTEES

This wil l be City Council .

This ordinance also establishes a 

5-resident Advisory Committee, 

with up to 2 alternates, 

for the Library Depar tment.
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RESPONSIBILITIES

BOARD OF TRUSTEES

• Charged with  fiduciary 
and admin ist rat ive 
oversight . 

• Establish  policy and 
long-term plans for the 
library. 

ADVISORY BOARD

• Prov ide input  on 
programming and space 
plann ing.

• Monitor performance 
indicators, act iv it ies, & 
outcomes.

• Connect  staff  with  
community groups.
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LIBRARY DIRECTOR

• Superv ise the library 
staff, manage the library 
collect ion , & implement  
programming.

• Superv ise day-to-day 
operat ions, apply 
policies, and oversee 
procedures.



COMMITTEE MEMBER 
TERM PERIODS
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Members Terms Periods

Member 1 and 2 July 1, 2024, through June 30, 2026

Members 3, 4 and 5 July 1, 2024, through June 30, 2028

Alternate Members 1 and 2 July 1, 2024, through June 30, 2028



SUMMARY 
• Th is ordinance establishes the Library 

Board of  Trustees (C ity Council)  as the 

l ibrary’s govern ing board, along with  

a five-resident , and up to two 

alternates, l ibrary advisory board.  It  

lays out  a clear div is ion of  labor and 

sets the library up for long-term 

success.

7



THANK YOU

Gary Shaffer

gshaffer@palmdesert.gov

760.776.6460
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