


2018

RFP process

1-year contract

Extensions through 6/30/2023

2022

RFP issued

Bids rejected to update scope

Contract extended through 12/31/2023

2023

RFP issued

Bids rejected to update KPIs, define 
roles, establish reporting





Key Performance 
Indicators





Next Steps

Implement updated Scope of Work Monitor success of new programs and 
make minor changes as needed

Determine future management 
strategy prior to Fall 2024




