
Cove Communities Services Commission Meeting Agenda 

Wednesday, April 22, 2026 – 9:30 a.m. 

City of Palm Desert, City Council Chamber 

73-510 Fred Waring Drive, Palm Desert, CA 92260 

Participating Cities: Indian Wells, Palm Desert, Rancho Mirage 

1.0 Call to Order 

1.1 Pledge of Allegiance 

1.2 Roll Call 

2.0 Approval of the Final Agenda 

3.0 Public Comments on Non-Agenda Items 

Any person wishing to discuss any item not scheduled for public hearing may 
address the Commission by stepping to the podium and giving his or her name and 
address for the record. Remarks shall be limited to a maximum of three minutes 
unless the commission authorizes additional time. The Brown Act does not allow the 
commission to take action on items not on the agenda. Commissioners will not enter 
into discussion with speakers but may refer the matter to staff for a report at a 
future meeting. 

4.0 Approval of Minutes – January 21, 2026 

5.0 Joslyn Center 

5.1 Board President’s Report (Barbara Mitchell) 

6.0 Fire Department 

6.1 Fire Department Update (Chief Wright) 

6.2 Fire Department First Quarter Report - Receive and File 

 

7.0 Sheriff's Department 

7.1 Sheriff Department Update (Lieutenant Porras) 



7.2 Drones as First Responders and Real Time Crime Center  
Recommendation: Provide conceptual approval and direct the City Managers to 
advance this item through their respective municipal processes and City Councils. 

8.0 General Business 

8.1 Follow up regarding Letter of Intent with California State University San 
Bernardino, Palm Desert Campus (Chris Freeland) 

8.2 National Night Out (Daniel Hurtado) 

8.3 Consideration of an Administrative Addendum to Centralize Administrative 
Support Functions 
Recommendation: Approve the Administrative Addendum for the Cove 
Communities Services Commission. 

9.0 Comments from Commission Members and Staff 

10.0 Adjournment 



Cove Communities Services Commission  
Action Minutes 

Wednesday, January 21, 2026 – 9:30 a.m. 

1.0 Call to Order – A Regular Meeting of the Cove Communities Services Commission 
was called to order by Chairman Evan Trubee on Wednesday, January 21, 2026, at 
9:30 a.m. in the City Hall Council Chamber located at 73-510 Fred Waring Drive, 
Palm Desert, California. 
1.1 Pledge of Allegiance – Led by Vice-Chair Malotto 

The Commission observed a moment of silence to honor the life and memory 
of Mrs. Teri Sanders. 

1.2 Roll Call: 
Present: Commissioner Karina Quintanilla, Commissioner Greg Sanders*, 
Commissioner Bruce Whitman, Vice-Chair Lynn Mallotto, and  
Chairman Evan Trubee 
Absent: Commissioner Michael O’Keefe  

*Commissioner Sanders left the meeting room at 10:02 a.m. 

2.0 Approval of the Final Agenda 

Action: Motioned by Vice-Chair Mallotto, seconded by Commissioner Quintanilla, 
to approve the order of the agenda as presented. Motion carried 5-0. 

3.0 Public Comments on Non-Agenda Items: None. 
4.0 Approval of Minutes 

Action: Motioned by Commissioner Quintanilla, seconded by Vice-Chair Mallotto, 
to approve the Meeting Minutes of October 22, 2025. Motion carried 5-0. 

5.0 Joslyn Center 
5.1 Executive Director’s Update was presented by Jack Newby. Mr. Newby 
responded to Commission inquiries. During the discussion, Commissioner 
Quintanilla requested a future update on the Joslyn Center’s e-newsletter open rate, 
including a comparison to industry benchmarks. No action was taken. 
5.2 Joslyn Center Board of Directors Meeting Minutes – No reportable action. 

6.0 Fire Department 
6.1 Fire Department Update was presented by Chief Bryan White. No reportable 
action. 
6.2 Fire Department’s 4th Quarter Report – No reportable action. 

7.0 Sheriff’s Department 
Sheriff Department Update was presented by Lieutenant Daniel Porras. No 
reportable action. 



8.0 General Business 
8.1 Cove Communities Partnership Opportunities 
Chris Freeland, Indian Wells City Manager, presented an update on regional 
collaboration efforts to address affordable housing, including potential formation of 
a RHNA sub-region and pursuit of state legislation to enable a joint pilot program for 
student and affordable housing at the Cal State San Bernardino Palm Desert 
campus. 
Action: Motioned by Commissioner Quintanilla, seconded by Vice-Chair Mallotto, 
to approve the Commission’s participation in a non-binding letter of interest with 
California State University, San Bernardino (Palm Desert Campus). Motion Carried 
4-0. 
Chris Escobedo, Palm Desert City Manager, provided an update on interagency 
coordination efforts, including exploration of joint bicycle route improvements along 
city boundaries and enhanced emergency preparedness collaboration among the 
Cove cities. No action was taken. 
Isaiah Hagerman, Rancho Mirage City Manager, presented information regarding 
regional coordination of the annual National Night Out event. 
Action: Motioned by Commissioner Whitman, seconded by  Vice-Chair Mallotto, to 
approve recognizing the National Night Out event as a Cove Commission event, with 
direction for the cities to jointly plan and implement the program. 
 Motion Carried 4-0. 

9.0 Comments from the Commission Members / Staff – None. 
10.0 Adjournment: With no further business to consider, the meeting of the Cove 

Communities Services Commission was adjourned at 10:26 a.m. 



























































































COVE COMMISSION

2026- FIRST QUARTER 
JAN.-MARCH 

INCIDENT REPORT



Robert Fish

Jurisdiction Summary for City of Palm Desert

Fire Chief

Riverside County Fire Department/ CAL FIRE

1/1/2026 to 3/31/2026

Incident Response Activity
*At least 1 Resource Dispatched

#Incident Type

Com Fire  2

False Alarm  242

Haz Mat  1

Medical  2,600

Multi-Fam Dwelling Fire  1

Other Fire  15

Other Misc  16

Public Service Assist  160

Res Fire  6

Rescue  16

Ringing Alarm  9

Standby  34

Traffic Collision  121

Vehicle Fire  4

Wildland Fire  2

 3,229Incident Total

Average Enroute to On-Scene Time
*Units Responding Charlie, Delta, Bravo, Echo, Code 3

 30

 510 1,740

 4

 4.26  76.18

<5 Minutes +5 Minutes

+10 Minutes +20 Minutes

Average Min % 0 to 5 Min

Enroute Time: Unit has been acknowledged as responding.

On-Scene Time: Unit has been acknowledged as being On-Scene.

Transport
*Based on Units with a Transport time

Jurisdiction Ambulance Responses

DRM  101

EMC  1,457

JFK  13

Other  1

Total:  1,572

Ambulance Mutual Aid Given

DRM  46

EMC  708

JFK  19

Total:  773

Ambulance Mutual Aid Received

DRM  23

EMC  294

JFK  2

Total:  319

Mutual Aid
*Unit responses 

Jurisdiction Units Responses

 1,610Engine

 2,311Medic

 1Rescue

 645Squad

 430Truck/Quint

 4,997Total:

Mutual Aid Given

 536Engine

 1,115Medic

 230Squad

 154Truck/Quint

 2,035Total:

Mutual Aid Received

 2Breathing Support

 35Chief

 1,085Engine

 1Environmental Health

 528Medic

 125Nurse

 1Patrol

 13PIO
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 5Squad

 7Truck/Quint

 1,802Total:
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Truck Report

T33 recorded 430 responses in City of Palm Desert from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

T86 recorded 7 responses in City of Palm Desert from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

Significant Incidents

CAL FIRE/Riverside County Fire Department responded to a reported inaccessible rescue at the 

above location. The first arriving company officer reported a single victim approximately 1 ½ mile 

west of the Art Smith trailhead. The patient was extricated with the assistance of RSO Rescue 9 

and transported to awaiting ambulance. The patient was taken to a local area trauma center for 

further evaluation and treatment.

25CARRU014525

1/26/2026   1:25:00PM

CAL FIRE/Riverside County Fire Department responded to a reported residential structure fire at 

the location above. The first arriving company officer reported a single-story, single-family 

structure with light smoke. Firefighters confirmed all residents were out of the building and the fire 

was contained to the attic space. Firefighters remained at scene for salvage and overhaul.

25CARRU015779

1/28/2026   5:49:00PM

CAL FIRE/Riverside County Fire Department responded to a reported inaccessible rescue in the 

city of Palm Desert. The first arriving company officer reported a single victim approximately 1/2 a 

mile on the trail with an ankle injury. The victim was traveling on the Art Smith hiking trail off of 

Highway 74. Crews from Palm Desert were able to utilize UTV 33 to assist in the extraction. 

Removal of the victim off the trail required other specialized equipment from Truck 33. The patient 

was treated for injuries and transported to a local hospital for definitive care.

26CARRU003650

1/7/2026  10:56:00AM

CAL Fire/Riverside County Fire Department was dispatched to a reported vehicle accident at the 

intersection of Fred Warning cross of Cook St. The first arriving Engine reported a multi-car 

collision involving one passenger trapped in a car with two other vehicles involved. One patient 

perished at the scene, and no other injuries were reported. RSO will have the westbound lanes of 

Fred Warning closed for 2 to 3 hours to conduct an investigation.

26CARRU008689

1/16/2026  10:25:00AM

CAL Fire/ Riverside County Firefighters responded to a reported natural gas leak at the above 

address. First unit at 

the scene reported a golf cart struck a residential gas line, breaking it below the meter. Two 

additional residential units were evacuated for two hours until the Southern California Gas 

Company secured the damaged line. Gas line and meter are repaired; will need inspection before 

utilities are restored.

26CARRU008913

1/16/2026   4:59:00PM

CAL FIRE/Riverside County Fire Department was dispatched to a reported residential structure fire 

at the above address. The first-arriving company officer reported a detached casita with a 

room-and-contents fire that had been extinguished by the homeowner prior to the Fire 

Department’s arrival. The casita sustained heavy smoke and water damage. Palm Desert Building 

and Safety will need to respond. There were no displacements.

26CARRU016907

1/30/2026   4:16:00PM

CAL FIRE/Riverside County Fire Department responded to a reported traffic collision involving a 

vehicle that struck a building. The first arriving company officer reported a single vehicle into a 

residential structure with moderate damage. No injuries were reported to the vehicle occupants or 

the homeowners. Due to the location and extent of the structural damage, the homeowners will be 

displaced from the residence but declined Red Cross assistance. City Building and Safety will need 

to evaluate the structure. RSO will remain on scene to conduct their investigation.

26CARRU018268

2/2/2026  12:02:00AM

CAL Fire/ Riverside County Firefighters responded to a multi-residential structure fire at the above 

address. First unit at the scene reported a 2-story apartment building with evacuations in progress 

and light smoke coming from the first-floor apartment. The fire was contained to a small storage 

closet on the patio. Sprinkler system activated, sending water into the apartment. The fire 

protection system was repaired and recharged, with a 24-hour fire watch in place until the system 

is recertified. 1 resident with an animal was displaced and assisted by the Red Cross. Building and 

Safety will need to respond to confirm the system repairs and release fire watch.

26CARRU022386

2/8/2026   6:32:00PM

CAL FIRE / Riverside County Fire Department resources responded to a reported multi family 

apartment fire at the location above. First arriving company officer reported a 2 story multi family 

apartment complex with nothing showing from the exterior. Upon entry into the apartment crews 

found a small fire contained to the oven. Crews remained on scene to check for extension and 

smoke removal. The single resident of the apartment was uninjured. The resident will be displaced 

for the evening but declined any assistance from Red Cross. Building and safety will need to 

respond out to evaluate the apartment.

26CARRU031997

2/24/2026   9:32:00PM
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CAL FIRE / Riverside County Fire Department resources responded to a reported structure fire at 

the location above. First arriving company officer reported one 30x30 outdoor shed with one 

vehicle fully involved to the rear of the residence. Fire crews made an aggressive fire attack and 

kept the fire from entering the main residence. No injuries to civilians or firefighters. Building and 

safety will need to evaluate the shed at the residence.

26CARRU037419

3/5/2026  10:09:00PM

CAL FIRE/Riverside County Fire Department responded to a reported traffic collision with fire at 

the above location. The first arriving Company Officer reported a single electric vehicle fully 

engulfed on the North bound lanes of El Dorado. The vehicle sustained major damage after 

impacting a palm tree. Firefighters were able to quickly contain the fire however the driver of the 

vehicle was determined to be deceased. Due to the electric vehicle fire, continuous water and 

foam application was required for an extended time frame to stop reignition of the vehicle. 

Environmental health responded to assess potential hazards in smoke and water runoff that was 

flowing into the storm drain system. The incident was transitioned to the Riverside Sheriffs 

Department with an extended hard road closure for investigation. There were no reported injuries 

to firefighters.

26CARRU038499

3/7/2026   8:35:00PM
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Robert Fish

Jurisdiction Summary for City of Rancho Mirage

Fire Chief

Riverside County Fire Department/ CAL FIRE

1/1/2026 to 3/31/2026

Incident Response Activity
*At least 1 Resource Dispatched

#Incident Type

False Alarm  150

Haz Mat  3

Medical  1,478

Other Fire  4

Other Misc  15

Public Service Assist  78

Res Fire  1

Rescue  6

Ringing Alarm  13

Standby  9

Traffic Collision  54

Vehicle Fire  1

Wildland Fire  4

 1,816Incident Total

Average Enroute to On-Scene Time
*Units Responding Charlie, Delta, Bravo, Echo, Code 3

 20

 301 973

 2

 4.37  75.08

<5 Minutes +5 Minutes

+10 Minutes +20 Minutes

Average Min % 0 to 5 Min

Enroute Time: Unit has been acknowledged as responding.

On-Scene Time: Unit has been acknowledged as being On-Scene.

Transport
*Based on Units with a Transport time

Jurisdiction Ambulance Responses

DRM  18

EMC  311

Total:  329

Ambulance Mutual Aid Given

DRM  6

EMC  82

JFK  1

Total:  89

Ambulance Mutual Aid Received

DRM  36

EMC  606

Total:  642

Mutual Aid
*Unit responses 

Jurisdiction Units Responses

 985Engine

 494Medic

 96Truck/Quint

 1,575Total:

Mutual Aid Given

 389Engine

 176Medic

 565Total:

Mutual Aid Received

 13Chief

 495Engine

 888Medic

 82Nurse

 1Patrol

 6PIO

 166Squad

 1Truck/Quint

 1,652Total:

Page 1 of 24/1/2026  1:44:38PM



Truck Report

T2 recorded 1 responses in City of Rancho Mirage from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

T33 recorded 96 responses in City of Rancho Mirage from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

Significant Incidents
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Robert Fish

Jurisdiction Summary for City of Indian Wells

Fire Chief

Riverside County Fire Department/ CAL FIRE

1/1/2026 to 3/31/2026

Incident Response Activity
*At least 1 Resource Dispatched

#Incident Type

Com Fire  1

False Alarm  58

Medical  296

Public Service Assist  21

Res Fire  2

Rescue  2

Ringing Alarm  1

Standby  2

Traffic Collision  28

Vehicle Fire  2

 413Incident Total

Average Enroute to On-Scene Time
*Units Responding Charlie, Delta, Bravo, Echo, Code 3

 6

 55 208

 1

 4.02  77.04

<5 Minutes +5 Minutes

+10 Minutes +20 Minutes

Average Min % 0 to 5 Min

Enroute Time: Unit has been acknowledged as responding.

On-Scene Time: Unit has been acknowledged as being On-Scene.

Transport
*Based on Units with a Transport time

Jurisdiction Ambulance Responses

DRM  14

EMC  73

JFK  3

Total:  90

Ambulance Mutual Aid Given

DRM  18

EMC  232

JFK  10

Total:  260

Ambulance Mutual Aid Received

DRM  9

EMC  121

JFK  5

Total:  135

Mutual Aid
*Unit responses 

Jurisdiction Units Responses

 281Engine

 162Medic

 31Truck/Quint

 474Total:

Mutual Aid Given

 530Engine

 414Medic

 944Total:

Mutual Aid Received

 1Breathing Support

 9Chief

 184Engine

 204Medic

 12Nurse

 5PIO

 1PSP

 10Squad

 2Truck/Quint

 428Total:
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Truck Report

T33 recorded 31 responses in City of Indian Wells from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

T86 recorded 2 responses in City of Indian Wells from 1/1/2026 1:43:31 PM to 3/31/2026 

1:43:31 PM

Significant Incidents

CAL FIRE / Riverside County Fire Department resources responded to multiple reports of a 

commercial hotel structure fire located at the address above. First arriving unit reported a 5 story 

high-rise with nothing showing. First arriving Battalion Chief reported a working fire in the 

electrical storage room on the 5th floor with evacuations in progress. High-rise SOG's were 

implemented and a second and third alarm was requested. The fire was contained to the 5th floor 

electrical room with minimal smoke and water damage. Hotel staff will be in charge of relocating a 

total of 300 guests that will be displaced. 1 hotel employee was evaluated on scene with smoke 

inhalation and transported by paramedics to a local area hospital. No firefighter injuries were 

reported. Building and safety were notified through the city and will be in contact with hotel 

management to assist with getting the business back in operation. At the time of this report the 

fire is currently still under investigation.

26CARRU026635

2/15/2026   7:58:00PM

Page 2 of 24/1/2026  1:44:23PM



TITLE 

Approval of an Administrative Addendum for the Cove Communities Services Commission 

RECOMMENDATION 

Approve the Administrative Addendum for the Cove Communities Services Commission. 

BACKGROUND 

The proposed Administrative Addendum would centralize certain administrative support functions 
for the Cove Communities Services Commission with the City of Palm Desert in order to improve 
continuity, transparency, and public access to Commission records. 

The Addendum is administrative only and does not change the Commission’s governance, 
membership, voting structure, chair rotation, or member agency authority. 

DISCUSSION 

The Addendum would designate Palm Desert as the primary location for preparation and posting of 
agendas, preparation of minutes, and posting of Commission records on the City’s website, while 
preserving the existing rotating chair structure and the chairing city’s role in meeting logistics. 

The Addendum also provides that the arrangement may be terminated upon written notice by any 
member agency, with the Commission then returning to the prior administrative model. 

FISCAL ANALYSIS 

There is no immediate fiscal impact associated with this action. The administrative responsibilities 
described in the Addendum would be absorbed by the City of Palm Desert. 

ATTACHMENTS 

1. Administrative Addendum 
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Cove Communities Services Commission 
Administrative Addendum 

1. Purpose 

The purpose of this Addendum is to improve continuity, transparency, and public access to 
Commission records by centralizing certain administrative support functions with the City 
of Palm Desert. 

This Addendum is administrative only. It is intended to clarify how certain staff functions 
will be carried out and is not intended to amend the Commission’s bylaws, governance 
structure, membership, voting, or authority of the member agencies. 

2. Effective Date 

This Addendum will become effective upon unanimous approval by all member agencies at 
a meeting of the Cove Communities Services Commission. The approval shall be reflected 
in the meeting minutes. 

3. Administrative Support by the City of Palm Desert 

To create a more consistent and accessible public record, the City of Palm Desert will 
provide the following administrative support for the Commission: 

• Prepare Commission agendas and agenda packets for distribution and posting.  
• Attend Commission meetings for the purpose of preparing minutes.  
• Prepare and post approved agendas, minutes, and other Commission records on 

the City of Palm Desert’s website as the primary public posting location.  
• If a Public Records Act request is received by another member agency for 

Commission records maintained by Palm Desert, provide responsive records to the 
City Clerk receiving the request so that the receiving agency may respond directly. 

4. Meeting Logistics Remain Unchanged 

This Addendum does not change the Commission’s rotating chair structure or the meeting 
management role of the chairing city. 

• The City Clerk of the chairing city will continue to manage meeting logistics, 
including venue arrangements and in-meeting clerking responsibilities.  

• Palm Desert’s attendance for minutes preparation is intended to support centralized 
records administration and does not replace the chairing city’s role in conducting 
and managing the meeting. 

• Annual luncheon planning will continue to rotate as usual. 



Cove Communities Services Commission - Administrative Addendum 
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5. Website Cross-Linking 

The City of Palm Desert’s website will serve as the primary public posting location for 
Commission agendas, minutes, and related records covered by this Addendum. 

Each member agency is encouraged to include a link on its website directing the public to 
Palm Desert’s Commission webpage so the public has a clear and consistent place to find 
Commission records. 

6. Costs 

Palm Desert will absorb the administrative costs associated with the responsibilities 
described in this Addendum. This Addendum does not create any cost-sharing obligation 
among the member agencies. 

7. No Change to Governance 

Nothing in this Addendum changes or supersedes the Commission’s existing governance 
documents except as to the administrative handling of staff support functions described 
above. 

8. Termination 

This administrative arrangement may be terminated upon written notice by any member 
agency to the other member agencies. Termination will become effective 30 days after 
notice is given, or on another date agreed to by the member agencies. 

Upon the effective date of termination, the Commission will automatically return to the 
prior administrative model under which the City Clerk of the chairing city performs the 
administrative support functions customarily associated with the Commission, including 
agenda-related support, meeting clerking, minutes coordination, and related 
administrative duties. 

Termination of this Addendum does not dissolve the Commission and does not alter the 
Commission’s governance, membership, or authority. 
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