HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
MEETING AGENDA

Monday, June 23, 2025
9:00 a.m.
Administrative Conference Room, City Hall
73-510 Fred Waring Drive
Palm Desert, CA 92260

Pursuant to Assembly Bill 2449, this meeting will be conducted as a hybrid meeting and there will be
in-person access to this location.

*  To participate via Zoom, use the following link: https://palmdesert.zoom.us/j/85182952479 or
call (213) 338-8477, Zoom Meeting ID: 851 8295 2479

*  Written public comment may also be submitted to cityclerk@palmdesert.gov. E-mails
received by 8:00 a.m. prior to the meeting will be distributed to the Taskforce. Any
correspondence received during or after the meeting will be distributed to the Taskforce as
soon as practicable and retained for the official record. Emails will not be read aloud except
as an ADA accommodation.
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CALL TO ORDER
ROLL CALL

NONAGENDA PUBLIC COMMENTS

This time has been set aside for the public to address the Homelessness
Taskforce on issues that are not on the agenda for up to three minutes.
Speakers may utilize one of the three options listed on the first page of the
agenda. Because the Brown Act does not allow the Homelessness Taskforce to
act on items not listed on the agenda, members may briefly respond or refer the
matter to staff for a report and recommendation at a future meeting.

4. PRESENTATIONS

4a RIVERSIDE COUNTY PROBATION DEPARTMENT PRESENTATION S

RECOMMENDATION:
This is a presentation; there is no action required with this item.


https://palmdesert.zoom.us/j/85182952479
mailto:cityclerk@palmdesert.gov

Homelessness Taskforce Meeting
June 23, 2025

5. CONSENT CALENDAR
All matters listed on the Consent Calendar are considered routine and may be
approved by one motion. The public may comment on any items on the Consent
Agenda within the three-minute time limit. Individual items may be removed by
the Homelessness Taskforce for a separate discussion.

RECOMMENDATION:
To approve the consent calendar as presented.

5.a APPROVAL OF MINUTES

RECOMMENDATION:
Approve the Minutes of February 25, 2025.

5.b  CITY NET IMPACT REPORTS FOR JANUARY THROUGH MAY 2025

RECOMMENDATION:
Receive the reports for the months of January, February, March, April and
May 2025.

5.c RIVERSIDE COUNTY POINT IN TIME (PIT) COUNT 2025 SUMMARY

RECOMMENDATION:
Receive and file the Riverside County Point-In-Time (PIT) count 2025
summary.

5.d CODE COMPLIANCE ACTIVITY REPORT, JANUARY TO MAY 2025

RECOMMENDATION:
Receive and file the Code Compliance Activity Report from January 1, 2025,
to May 31, 2025

CONSENT ITEMS HELD OVER

BUSINESS ITEMS

The public may comment on individual Action Items within the three-minute time
limit. Speakers may utilize one of the three options listed on the first page of the
agenda.

7.2 MEMORANDUM OF UNDERSTANDING (MOU) WITH THE COACHELLA
VALLEY ASSOCIATION OF GOVERNMENTS (CVAG) FOR THE CV
HOUSING FIRST PROGRAM

RECOMMENDATION:

Recommend that the City Council approve a One-Year Memorandum of
Understanding with the Coachella Valley Association of Governments
(CVAG) for the CV Housing First Program, including a funding allocation of
$125,000 for Fiscal Year 2025/2026.

8. INFORMATIONAL REPORTS & COMMENTS
The liaisons and City staff may provide updates on projects, activities, or other
matters within the task force's scope. These are informational items with no
formal action.
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8.a CITY COUNCIL LIAISON
The liaison provides updates to facilitate communication between the City
Council and the Task Force. This is an informational update with no formal
action.

8b COMMUNITY PARTNERS
Community Partners will provide updates on relevant projects, activities, and
other matters within the task force's scope. These are informational items
with no formal action.

8.c CITY STAFF
City staff will provide updates on relevant projects, activities, and other
matters within the task force's scope. These are informational items with no
formal action.

8.c1 UPDATE TO HOMELESSNESS TASK FORCE MEETING SCHEDULE 101
8.d ATTENDANCE REPORT 103

9. REQUESTS FOR ACTION
Task Force members may propose future agenda items within the task force's
scope. ltems that receive support from at least one other member may be
placed on a future agenda for discussion and possible action. No formal action
will be taken at this time.

10. ADJOURNMENT
The next Regular Meeting will be held on November 10, 2025, at 9:00 a.m.
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11.

PUBLIC NOTICES

Agenda Related Materials: Pursuant to Government Code §54957.5(b)(2) the
designated office for inspection of records in connection with this meeting is the
Office of the City Clerk, Palm Desert Civic Center, 73-510 Fred Waring Drive,
Palm Desert. Staff reports for all agenda items considered in open session, and
documents provided to a majority of the legislative bodies are available for
public inspection at City Hall and on the City’s website at www.palmdesert.gov.

Americans with Disabilities Act: It is the intention of the City of Palm Desert to
comply with the Americans with Disabilities Act (ADA) in all respects. If, as an
attendee or a participant at this meeting, or in meetings on a regular basis, you
will need special assistance beyond what is normally provided, the City will
attempt to accommodate you in every reasonable manner. Please contact the
Office of the City Clerk, (760) 346-0611, at least 48 hours prior to the meeting to
inform us of your needs and to determine if accommodation is feasible.

AFFIDAVIT OF POSTING

| hereby certify under penalty of perjury under the laws of the State of California
that the foregoing agenda for the Homelessness Taskforce was posted on the
City Hall bulletin board and City website not less than 72 hours prior to the
meeting.

/S/ Michelle Nance
Recording Secretary
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HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: June 23, 2025
PREPARED BY: Ivan Tenorio, Homeless and Supportive Services Manager

SUBJECT: RIVERSIDE COUNTY PROBATION PRESENTATION

RECOMMENDATION:
This is a presentation; there is no action required with this item.

BACKGROUND/ANALYSIS:

At the February 13, 2025, City Council meeting, the City Council requested that a representative
from the Riverside County Probation Department be invited to an upcoming Homelessness
Taskforce meeting. The intent is to share information about the department’s multi-agency
approach to reducing recidivism, particularly as it relates to individuals experiencing
homelessness. The presentation would offer insight into how the Probation Department engages
with its clients and the services it provides to support rehabilitation and reduce repeat offenses.

ATTACHMENTS:
1. Riverside County Probation Presentation

Page 1 of 1






SERVING COURTS - PROTECTING OUR COMMUNITY - CHANGING LIVES



Mission and Vision

+ Mission Statement
Serving Courts - Protecting Our Community - Changing Lives

+ Vision

Fostering a diverse and innovative team committed to safe
communities, facilitating connections and promoting resiliency.

+ Commitment Statement

To promote an organization in which we continuously  strive
for our everyday operations, polices, and procedures to be
inclusive and equitable for all of those we serve.



Core Organizational Values

« Integrity

The undivided adherence to strong ethical principles, such as
honesty, fairness, humility, and personal accountability.

+  Commitment

Absolute dedication to our mission and team, the courts, the
county, and the public.

+ Compassion

Empathy, kindness, understanding, and respect.



Deputy Probation Officers

Duties:

* Assess Needs and Risks
Services/Referrals
Compliance Monitoring
Home Visits
Documentation

Life Skills and Support
Court Reports

* % # %t * #* 3t

Transportation




Deputy Probation Officers

Task Force Collaboration and =B ‘ :
Court Programs: |
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* Sex Offenders
* PACT

* Court Officers
* Drug Court

* Veterans Court
* HOME Court
* Mental Health Court

% FBI| Safe Streets



Understanding the Unhoused
Population in the Coachella Valley

#* The issue of unhoused individuals P “
is multifaceted, shaped by a wide : o | O
range of contributing factors. It's
iImportant to understand these are
often interconnected and can
exacerbate each other making it
challenging for individuals to find
stable housing and support.
Riverside County Probation has a
unique position in the criminal
justice system. Clients are ordered
to interact with probation officers
to help address criminogenic
needs through reasonable
directives and court mandates.




Understanding the Unhoused
Population in the Coachella Valley

District 4 Unsheltered 2025 Sheltered 2025 PIT Count Total

- : Top 3 Primary Factors

Cathedral City 49
Desert Hot Springs 81 $ Fam”y Disru ption 20%
B * Lack of Income 19%
Palm Desert 9

Palm Springs

= ; % Unemployment 12%

Unincorporated

Total

Probation Unhoused
Caseload

* East and West of Coachella Valley

* Approximately 30 clients on each
caseload




Contributing Factors

* Mental lliness

* Substance Abuse
* Health

* Family Conflict

* Poverty

* Affordable Housing
* Low Wages

* Discrimination
* Racial Inequality

* Lack of Affordable
Healthcare

* Decline in Public
Assistance

* Unemployment



*
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Resources

Indio Day Reporting Center

Riverside University Health System (CRISIS Team, Justice
Outreach Team, HHOPE Housing)

Martha's Kitchen & Village

Coachella Valley Rescue Mission

ABC Recovery Center

Coachella Valley Association Governments

Housing and Workforce Solutions



*
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Resources Continued

MFI Recovery Center - Roy's Desert Springs Adult
Residential Care

Street Life Project

City Net Street Outreach Services
Opportunity Village

St. Johns Community Health
Shelter from the Storm

Galilee Center



Probation’s Roles

Riverside County Probation has taken a proactive approach to developing specialized
programs that target the intersection of unhoused individuals and criminal justice
involvement. These initiatives aim to provide support, reduce recidivism, and help

vulnerable populations achieve stability, by addressing criminogenic needs.

*

Supervision (Formal probation, Mandatory supervision, Post-release
community supervision, Supervised OR)

Networking/Outreach

Connect Clients to Appropriate Services
Form Partnerships

Engage the Community

Address Mental Health

Counsel

#* #* % ¥ ¥ * #

Enforcement



Day Reporting Center

A collaboration between the Riverside County Probation Department and the
Department of Public Social Services, Riverside University Health System Behavioral
Health, Riverside County Office of Education, and Housing and Workforce Solutions.

#* Assist with vital documents #* Substance abuse (Outpatient,
*  Provide bus passes, clothing, food, TR selugon, Srel g
: addiction)
and transportation
*
*_ Employment workshops (MBek Mental Health (Asses;ments, anger
. I management, parenting classes,
Interviews, resume building, job :
counseling)
placement)
: T A i-
* Medi-Cal application e ) AR
" ; AT
% Cal-Fresh Vocational certifications (Food

handler, forklift, welding)

DAY REPORTING CENTER




Mobile Service Center

The Mobile Service Center is a new RCP initiative to extend our reach to
unhoused populations. Officers will engage with clients in the field, offer
support services, address criminogenic needs, provide infield assessments

and remote hearings to handle misdemeanor court appearances and
outstanding warrants.

- PROBATIONEE

SERUING CO;3ks »
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HOMELESSNESS TASK FORCE
CITY OF PALM DESERT
REGULAR MEETING MINUTES

February 25, 2025, 3:30 p.m.

Present: Task Force Member Joseph Butts, Task Force Member Davis Meyer,
Task Force Member Franchon-Marie Siddig, Chair Diane Vines

Absent: Task Force Member Scott Marks

Staff Present: Homeless and Support Services Manager Ivan Tenorio, Code
Compliance Supervisor Pedro Rodriguez, Assistant City Manager Chris
Escobedo, Recording Secretary Monique Lomeli

1. CALL TO ORDER

A Regular Meeting of the Homelessness Task Force was called to order by Chair Vines
on February 25, 2025, at 3:30 p.m. in the Administrative Conference Room, City Hall,
located at 73-510 Fred Waring Drive, Palm Desert, California.

2, ROLL CALL

3. NON-AGENDA PUBLIC COMMENTS
None.

4, PRESENTATIONS
None.

5. CONSENT CALENDAR

Motion by: Task Force Member Butts
Seconded by: Task Force Member Meyer

To approve the consent calendar as presented.
Motion Carried (4-0)

5.a APPROVAL OF MINUTES
Approve the Minutes of November 4, 2024.
5.b CITY NET DECEMBER 2024 IMPACT REPORT

Receive the report for the month of December 2024.

21



Homelessness Task Force Meeting Minutes
February 25, 2025

5.c

None.
ACTION CALENDAR

6.
7.
7.a
8.
8.a
8.b
8.c
8.d

OCTOBER, NOVEMBER, DECEMBER 2024 CODE COMPLIANCE ACTIVITY
REPORT

Receive and file the October, November, and December 2024 Code Compliance
Activity Report.

CONSENT ITEMS HELD OVER

EVALUATING ALTERNATIVES TO TINY HOME DEVELOPMENT:
PRIORITIZING HOUSING AND HOMELESS RESOURCES

Homeless and Supportive Services Manager Ivan Tenorio narrated a PowerPoint
presentation and responded to Committee members inquiries.

Motion by: Task Force Member Meyer
Seconded by: Task Force Member Butts

Prioritize existing housing and homeless resources and forgo tiny home
development.

Motion Carried (4-0)

INFORMATIONAL REPORTS & COMMENTS

HOMELESSNESS TASK FORCE MEMBERS

Chair Vines reported that homelessness services previously offered at Ramona
Tires on Tuesday evenings have been relocated to Abundant Life Church in
Indio.

CITY COUNCIL LIAISON

City Council Liaison Pradetto reported his attendance at the recent Coachella
Valley Association of Governments meeting regarding Care Court.

Councilmember Quintanilla provided information regarding Care Court
determining factors in comparison to individual rights.

COMMUNITY PARTNERS
None.
CITY STAFF

Homeless and Supportive Services Manager Tenorio provided an update on
resources available to support students and families within the City’s school-aged
population.

22



Homelessness Task Force Meeting Minutes
February 25, 2025
8.d.1 UPDATE ON 602 TRESPASS LETTER LEGISLATION

Homeless and Supportive Services Manager Tenorio provided information
regarding the new notary requirements and options associated with the 602
Trespass Letter Legislation. There was no action taken on this item.

8.d.2 UPDATE ON POINT IN TIME (PIT) COUNT

Homeless and Supportive Services Manager Tenorio provided an update
on the status of the Point in Time count, noting that a full report is expected
to be available by Summer 2025. There was no action taken on this item.

8.e ATTENDANCE REPORT
Report provided; no action taken on this item.
9. ADJOURNMENT

The Homelessness Taskforce adjourned at 4:03 p.m.

Respectfully submitted,

Monique Lomeli, Sr. Deputy Clerk

Recording Secretary

Ivan Tenorio, Homeless and Supportive Services Manager

Secretary

DATE APPROVED BY HOMELESSNESS TASK FORCE

23
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HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: June 23, 2025
PREPARED BY: Ivan Tenorio, Homeless and Supportive Services Manager

SUBJECT: CITY NET IMPACT REPORTS FOR JANUARY THROUGH MAY 2025

RECOMMENDATION:
Receive the reports for the months of January, February, March, April and May 2025.

ATTACHMENTS:

City Net January 2025 Impact Report
City Net February 2025 Impact Report
City Net March 2025 Impact Report
City Net April 2025 Impact Report
City Net May 2025 Impact Report

agrwnE

Page 1 of 1
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City Net Impact Report |

Palm Desert L

January 2025 .
- A

98 70 54 7 154 o2

y/A

Clients Clients Active Clients at Positive
Interactions Served Months End Exits

Average length of
stay in project

156 Hours of Case
Management Services
Service Transactions
(ex. Case management, transportation, etc.) ; 8

SUCCESS STORIES

3

Exits to Shelter

While conducting outreach, case
Deser managers encountered an individual
staying behind a convenience store
who initially rejected assistance. But
3 the case managers left their contact
» S ! information with the gentleman and
Exits to Temporary Housing " Je Demog raphiCS after a few days, the client was open to
@%/i Carcouns talking with the team. He shared that

after their first meeting, he had been
'I thinking about returning to his home
Chronically Homeless: 39 out of state, where he still had family

Eahuilla Hijs & waiting for him. (Continue on page 2)

Exits to Permanent Housing J—T\ ‘ Seniors: 7

City Net works hand in hand with a special department within the Riverside Sheriff's Department. The Special Enforcement Team (SET)

addresses quality of life issues in their beats. A great deal of these issues is addressing the unhoused community and their unique

needs. SET team officers have contacted City Net Case Managers when encountering unhoused individuals. Once contacted by the

H IG H LIG HT SET team, City Net Case Managers are dispatched and assist clients with transport to local shelters, coordinating and ordering &¥ital
documents such as ID's and EBT cards, and reuniting individuals with family members even when family members are out of

state. Many successes with City Net and their unhoused clients are due to the partnership with the Special Enforcement Team.

Veterans: 1

PROGRAM




SUCCESS STORIES

(Continued from page 1) His case managers contacted the family, who were thrilled to hear from their estranged
relative and offered him a place to live if he could travel home. City Net purchased a Greyhound ticket and provided
transportation to the bus depot, seeing the client off on his journey home!

* While conducting outreach, City Net case managers encountered an individual several times who had been
staying in an encampment near closed storefronts in Palm Desert. Although the individual was always receptive to
conversing with case managers and accepting material goods, they were hesitant to accept more comprehensive
services. Recently, case managers inquired as to the reason for the client's hesitancy in entering a shelter, where
they only stated that they were worried about leaving a familiar environment on the street, even if it wasn't safe. But
after a short hospitalization left the client in severe pain, they reached out to City Net for help and were quickly
connected to the Coachella Valley Rescue Mission. Upon arriving at the shelter, the client went through the intake
process with the case manager's assurance that their needs would be met and that once they recovered, the
mission staff would be able to assist with permanent housing navigation.

**Please note that case managers meet clients where they're located at the time, even outside of city bounds, to provide care

Positive exits indicate clients moved off the streets or out of shelter into a more stable living situation.
Temporary housing includes rehabilitation programs, institutional care facilities, and all transitional housing placements.

Permanently housed clients rent a private residence where they may receive ongoing subsidies or have moved into a residence with family or friends permanently.
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City Net Impact Report ‘
Palm Desert . ‘
February 2025 ;

81 59 57 2 158 cae

Clients Clients Active Clients at Positive
Interactions Served Months End Exits

Average length of
stay in project

'I'I Hours of Case

4 Management Services
Service Transactions

(ex. Case management, transportation, etc.) 5 ;

SUCCESS STORIES

]

Exits to Shelter

1 Rancho Mirage

Towards the end of 2024, City Net lost
contact with a client who had enrolled

intending to get housed. While they
had been in regular contact during
the early days of the client's
enrollment, they lost contact abruptly

Exits to Temporary Housing Demographlcs around the new year. In February, the
OQ%ML - Sl Veterans: 1 client reached out to his case

manager, sharing that he had been in

O _ Chronically Homeless: 35 custody temporarily, and it had

oyt reignited his determination to find

s v shelter or a housing option quickly.

Exits to Permanent Housing J—j—\ Seniors: 5
(Continue on page 3)

Our shelters in the Coachella Valley play an essential role for many of our clients who are in need of emergency
pROG RAM assistance. From services such as showers, meals, and overnight stays, City Net would like to thank Martha's Village and
H|GHL|GHT Kitchen Access Center for the support that they offer to the community, as well as our clients! 29
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PALM DESERT INTERACTIONS

=== _|ients enrolled == C|ient interactions

Feb

PALM DESERT EXIT DATA

—@=Shelter exits Temporary housing exits

=@==Permanent housing exits




SUCCESS STORIES

(Continued from page 1) His case managers ensured that his essential documents were updated and in order, but
he also expressed a desire to reconnect with his family. After reaching out, he learned that his family had been
worried about him, and their relief at learning he was safe encouraged him to stay connected during his housing
journey. He agreed to continue receiving City Net services now that he knew he had family waiting to reconnect
with him once he finds a home of his own.

* When concerned residents contacted City Net regarding an individual living in a high-traffic area of the city, case
managers quickly went out to engage them. The individual was wheelchair-bound and upon meeting case
managers, they explained that their accessibility challenges were the main barrier to entry for the shelters they
had previously explored. City Net took the time to question shelters in the area about accessibility options for
their clients until they found a shelter option that could work with the client's care. The team provided
transportation to the shelter for the client and stayed with them through the intake process at Martha's Village
Access Center. The staff's clear expectations and service options helped reassure the client that even if potential
challenges occurred while sheltered, the client would work with the staff to ensure that they could make
adjustments to accommodate their disability. When the client agreed to move forward with their stay, they
thanked City Net for their advocacy and assistance in finding a good shelter fit.

**Please note that case managers meet clients where they're located at the time, even outside of city bounds, to provide care

Positive exits indicate clients moved off the streets or out of shelter into a more stable living situation.
Temporary housing includes rehabilitation programs, institutional care facilities, and all transitional housing placements.

Permanently housed clients rent a private residence where they may receive ongoing subsidies or have moved into a residence with family or friends permanently.
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N

76

Clients
Interactions

3

Exits to Shelter

1

Exits to Temporary Housing

1

Exits to Permanent Housing

PROGRAM

HIGHLIGHT

City Net Impact Report

Palm Desert
March 2025

62 56 5

Clients Active Clients at Positive
Served Months End Exits

122

Service Transactions

(ex. Case management, transportation, etc.)

Deser!,

Rancho Mirage

Indian Wells

Eisenfower
Mouatain

Cahuilla ngs

142 c.e

Average length of
stay in project

Hours of Case
Management Services

ol

Demographics

Veterans: 3
Chronically Homeless: 34

Seniors: 3

SUCCESS STORIES

For several months, case managers
encountered a client in Palm Desert
who was interested in shelter services
and supportive resources from City
Net. Despite enrolling and working to
become document-ready during his

meetings with case managers, shelter
placement remained elusive. However,
the client remained positive and
continued to apply for every shelter
option that his case managers could
find. (Continue on page 3)

Veterans are a group that require a specific set of services. Working with several displaced veterans in Palm Desert, City
Net has partnered with the Veteran's Affairs office. The VA has been greatly instrumental in providing clients with access
to health care services, disability claim assistance, and transitional housing. With the assistance of the VA, City Nef33
recently placed a displaced veteran into transitional housing.



PALM DESERT INTERACTIONS

= Clients enrolled = Client interactions

PALM DESERT EXIT DATA

-t Shelter exits Temporary housing exits

-#==Permanent housing exits

AN WE OO N0
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Oct Nov Dec Jan Feb




SUCCESS STORIES

(Continued from page 1) His dedication paid off in March when he was finally accepted into a shelter program and
had a stable place to stay as he started the housing navigation process.

* The Palm Desert Library contacted City Net regarding a veteran who had been spending time at the library and
was possibly in need of services. City Net case managers met with the client at the library, where he shared that
he had been living on the street since becoming unhoused, and came to the library during the day for a place to
spend his time and rest. After enrolling the client, the case managers arranged visits to the Office of Veterans
Affairs for the client, looking for various resources that the client could use. After addressing the client's
immediate health and hygiene needs, his case managers focused on connecting him to the shelter. By the end

of March, the client entered a veteran transitional housing program which will allow him to focus on housing
navigation for a permanent placement.

**Please note that case managers meet clients where they're located at the time, even outside of city bounds, to provide care

Positive exits indicate clients moved off the streets or out of shelter into a more stable living situation.
Temporary housing includes rehabilitation programs, institutional care facilities, and all transitional housing placements.

Permanently housed clients rent a private residence where they may receive ongoing subsidies or have moved into a residence with family or friends permanently.
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City Net Impact Report

Palm Desert
April 2025

90 59 54 2

Active Clients at Positive
Months End Exits

Clients Clients
Interactions Served

121

Service Transactions

(ex. Case management, transportation, etc.)

2

Exits to Shelter

O Rancho Mirage

Exits to Temporary Housing

F [ ] Pa\(rT?DB@rt e
& E%@C)jJL Indian Wev\‘ls

Efsenfiomer
Mountain

PROGRAM

HIGHLIGHT

same day!

152 oy

Average length of
stay in project

60.5

Hours of Case
Management Services

Demographics

Veterans: 2
Chronically Homeless: 33

Seniors: 3

SUCCESS STORIES

College of the Desert staff recently
contacted City Net to refer an
individual from out of town who
needed services. Upon meeting the
client on college property, the team
engaged with him and offered
support. The team explained what
help City Net could provide, even
though he was not a city resident, and
while interested, the client was
apprehensive about enrolling.

(Continue on page 3)

City Net Palm Desert recently partnered with the Collaborative Court to assist a displaced client move to the next step.
The Collaborative Court addresses specific issues such as mental health and homelessness through a combination of
judicial supervision and rehabilitation services. City Net Case Managers attended court with the client and met wigyhis
attorney. The client then met with County staff for assessment and a bed was found for him at a detox/rehab facility that



PALM DESERT INTERACTIONS

=== Clients enrolled === Client interactions

Oct Nov Dec Jan Feb Mar

PALM DESERT EXIT DATA

- Shelter exits Temporary housing exits

--=Permanent housing exits

a Nhwds 0o 0 o

P

Aug Sep Oct Nov Dec Jan Feb Mar Apr

o




SUCCESS STORIES

(Continued from page 1) He expressed short-term assistance, as he had just made his way to town and only needed
shelter for a few nights before wanting to find a way forward on his own. The team respected the client's decision
and assisted in linking him to Coachella Valley Rescue Mission, where they later transported him and facilitated a
meeting with the shelter staff.

+ Aclient contacted City Net for assistance after receiving a recent court date regarding his homelessness and
hoped that the team would be a potential advocate for him. On the day of the appointment, City Net met with
the client's attorney and explained the help that the organization would provide the client. The case managers
assisted with a call to the Collaborative Court to set up an appointment for a detox facility. After transporting the
client to the assessment, they secured a bed for him at a rehabilitation facility, allowing the court charges to be
dropped.

**Please note that case managers meet clients where they're located at the time, even outside of city bounds, to provide care

Positive exits indicate clients moved off the streets or out of shelter into a more stable living situation.
Temporary housing includes rehabilitation programs, institutional care facilities, and all transitional housing placements.

Permanently housed clients rent a private residence where they may receive ongoing subsidies or have moved into a residence with family or friends permanently.
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City Net Impact Report ‘

Palm Desert
May 2025

18 60 51 2 141 oas

Clients Clients Active Clients at Positive
Interactions Served Months End Exits

Average length of
stay in project

143
Service Transactions 7-| 05

(ex. Case management, transportation, etc.)

Hours of Case
Management Services

]

Exits to Shelter

1 Rancho Mirage

While conducting street outreach,
case managers met an individual who
was camping below an aqueduct near
a busy interstate. The team offered
him water and food before asking
about his story and how he ended up

Exits to Temporary Housing °Y o ... Demog raphICS experiencing homelessness. The <?I|ent
5] e®e SoifCoura shared how he had been chronically
@ @) Veterans: 3 . . .
homeless for some time after financial
O _ troubles, and in 2025 he had traveled
£ A Chronically Homeless: 28 from Palm Springs to Palm Desert
Catiuilla HIg S after heavier police enforcement in
P Seniors: 4

e e e e the prior city had made it inhospitable.
o (Continue on page 3)

In line with mandated reporting training, our work frequently requires us to coordinate with law enforcement,
pROG RAM emergency medical technicians, and firefighters to help protect the safety and well-being of our clients. We deeply
appreciate the first responders in the Coachella Valley for their ongoing dedication and expertise in serving the 41
HIGHLIGHT community.




PALM DESERT INTERACTIONS

Oct

Jul  Aug Sep Nov Dec Jan Feb Mar Apr May

m Clients enrolled Client interactions

PALM DESERT EXIT DATA

N 0 W

O o N W H 1 O

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

m Shelter exits = Temporary housing exits mPermanent housing exits




SUCCESS STORIES

(Continued from page 1) Although he had refused services in the past, the open kindness that City Net case
managers exhibited encouraged him to keep in contact with his case manager and start exploring what resources
and services would be helpful to build self-sufficiency in his future.

« City Net's positive reputation amongst former clients in Palm Desert has helped spread information about
homeless services by word of mouth. The referrals from partnering agencies helped people, like one of City Net's
recent clients, learn about assistance available for people experiencing homelessness. When a client called in, he
shared how he had been referred to City Net by a former client who had a positive experience. Case managers
met with the new client at Palm Desert Library and began assessing the client's document readiness and
ensuring that the client would not lose any of the vital identifying documents that they would need in their
future housing process. After establishing the client's housing and employment goals, he arranged to attend an
upcoming job fair at his case manager's recommendation.

**Please note that case managers meet clients where they're located at the time, even outside of city bounds, to provide care

Positive exits indicate clients moved off the streets or out of shelter into a more stable living situation.
Temporary housing includes rehabilitation programs, institutional care facilities, and all transitional housing placements.

Permanently housed clients rent a private residence where they may receive ongoing subsidies or have moved into a residence with family or friends permanently.
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HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: June 23, 2025
PREPARED BY: Ivan Tenorio, Homeless and Supportive Services Manager

SUBJECT: RIVERSIDE COUNTY POINT IN TIME (PIT) COUNT 2025 SUMMARY

RECOMMENDATION:
Receive and file the Riverside County Point-In-Time (PIT) count 2025 summary.

BACKGROUND/ANALYSIS:

Each January, the Riverside County Continuum of Care (CoC) conducts a federally mandated
Point-in-Time (PIT) count to capture a snapshot of homelessness across the region. This count,
required by the U.S. Department of Housing and Urban Development (HUD), identifies both
sheltered and unsheltered individuals experiencing homelessness and is conducted in
collaboration with local jurisdictions and service providers.

The 2025 PIT count, conducted in January, marked the return of a full unsheltered count effort
following a one-year pause. In 2024, the County limited its efforts to a sheltered-only count, using
data reported through the Homeless Management Information System (HMIS) from homeless
service providers. In 2025, the full count effort was reinstated with the support of hundreds of
volunteers who canvassed neighborhoods across Riverside County to collect demographic data
and assess the current landscape of homelessness.

Key Findings:

e In early 2025, 3,990 people were counted as experiencing homelessness across
Riverside County — an increase from 3,725 in 2023.

e While overall homelessness has gone up, the number of people living unsheltered (on
the streets) went down by 19%, which shows progress in connecting individuals to
services.

o At the same time, there was an 11% increase in people accessing shelter, suggesting
that more temporary housing options are available and being used.

e« These numbers tell us that more people are moving off the streets and into shelter or
temporary housing, even as overall homelessness has risen.

District 4 Overview (Eastern Riverside County):

e The Fourth Supervisorial District reported 1,062 individuals experiencing homelessness
in 2025.

Page 1 of 2
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Homelessness Taskforce
City of Palm Desert
2025 PIT Count Summary

o Of these, 454 were unsheltered, down significantly from 755 unsheltered individuals in
2023 — a reduction of nearly 40%.

« Meanwhile, the number of sheltered individuals rose to 608, up from 406 the previous
year — reflecting a 50% increase.

Palm Desert-Specific Findings:

e A total of 14 individuals were recorded in the City of Palm Desert during the 2025 PIT
count.

o 9 were unsheltered

o 5 were sheltered — the first-time sheltered placements have been recorded for
Palm Desert in the PIT count

o This reflects a 64% overall decrease in homelessness from 2023, when 39 individuals
were recorded, all unsheltered.

e« The 77% reduction in unsheltered homelessness (from 39 to 9) highlights the City’s
focused outreach, engagement, and response efforts.

e« Though modest in scale, Palm Desert’'s proportional progress is among the most
significant in the Coachella Valley, indicating meaningful system change and improved
local capacity to address homelessness.

The 2025 PIT count reflects encouraging progress in Riverside County’s response to
homelessness, with measurable reductions in unsheltered populations and expanded access to
shelter placements. These trends suggest that regional investments in crisis response, outreach,
and interim housing are beginning to yield positive outcomes, particularly in areas with enhanced
coordination and supportive services.

In District 4, the data points to a clear shift: fewer people are living unsheltered, and more are
accessing temporary shelter resources. This shift is likely the result of increased shelter bed
availability, coordinated outreach efforts, and housing-focused case management deployed
across the Coachella Valley.

ATTACHMENTS:
1. 2025 PIT Count Summary

Page 2 of 2
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HWS 2025

HOMELESS POINT-IN-TIME GOUNT

Ssummary

The federally mandated count of people experiencing sheltered and unsheltered
homelessness on a single night in Riverside County was conducted January 22,
2025. The data collected is used to demonstrate the need for services, to support
resource planning, and to inform the community about homelessness.
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19% Decrease in Unsheltered
Homelessness
Unsheltered Point-in-Time Count
1,978

Unsheltered Total
s U B Po P U L ATIO N S 2020 2021 2022 2023 2024
660/ Decrease 2, 155 No Count 1, 980 2,441 No Count
9 103

ANNUAL TRENDS 2,012
Sheltered Total

1% Increase

SUBPOPULATIONS

Wﬂ]oﬂf
Transition
Age Youth

ki &

2020 2021 2022 2023 2024 Households

*Sheltered i flects new provider participation, HUD guidance, and system-wide With Children
capacity growt h

Veterans

Seniors (65+) 48




Top 3 Primary Factors

Contributing to Unsheltered
Homelessness Reported

Unsheltered Persons '| Fami |y Disruption 20%
Experiencing First

Time Homelessness 2. LaCk Ofmcome 19%
3. Unemployment 129

21%

. .
Total Point-In-Time Data
7% increase from 2023
y PIT Count

HOMELESSNESS GROWTH RATE DECLINED FROM 15% TO 7% (2022-2025)

Sheltered increase reflects All major subpopulations —Veterans,

increased program participation Youth, Families, and Seniors— have /\
in CALWORKS and system-wide decreased rates of unsheltered omm
capacity growth homelessness, while shelter access I—I

has continued to grow across those
same groups.

For every 2 people entering

e for e sk e, & More individuals are sheltered than 7‘

individuals were housed and & & o unsheltered, showing real momentum
- . tability an rt.
maintained stable housing. ‘ﬂ' ‘m ‘m toward stability dnd suppo



District and City Breakdown

Unsheltered 2025

District 1

Jurupa Valley**
Perris
Riverside
Unincorporated

Total

District 2

Canyon Lake
Corona
Eastvale
Jurupa Valley**
Lake Elsinore
Norco
Unincorporated

Total

District 3

Menifee
Murrieta
Temecula
Wildomar**
Unincorporated

Total

District 4

Blythe
Cathedral City
Coachella
Desert Hot Springs
Indian Wells
Indio
La Quinta
Palm Desert
Palm Springs
Rancho Mirage
Unincorporated

Total

District 5

Banning
Beaumont
Calimesa

Hemet
Moreno Valley
San Jacinto
Unincorporated

Total

**Due to redistricting, Jurupa Valley is now split between Districts 1 and 2, and Wildomar is in District 3.

58

56

614
79
807

Unsheltered 2025

108
0
36
38
5
4
191

Unsheltered 2025

43
14
37
10
32
136

Unsheltered 2025

72
49
72
81
0
51
5
9
88
0
27
454

Unsheltered 2025

87
21
8

138

55

55

26

390

Sheltered 2025

4
44
473
0
521

Sheltered 2025

0
146
30
3
28
16
0
223

Sheltered 2025

22
185
35
25
0
267

Sheltered 2025

24

35

458

608

Sheltered 2025

38
7
0

184

99

55
10

393

PIT Count Total

62
100
1,087
79
1,328

PIT Count Total

0
254
30
89
66
21
4
414

PIT Count Total

65
199
72
35
32
403

PIT Count Total

74
73
81
116

509

27
1,062

PIT Count Total

125
28
8
322
154
110
36
783

FY 23/24

214
743
4,800
30

FY 23/24

931
48
340
331
181

FY 23/24

263

393
141
94
141

FY 23/24

216
285
225
988
24
1,840
96
398
928
57
306

FY 23/24

294
175
24
1,700
953
627
35

Annual Total HMIS Data

Total

Total

Total

Total

Total
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IMPAGT REPORT

Over 80% Maintained Housing Stability After 2 Years

0,0
7
18,339

Individuals Assisted

873 1,904

Homeles;ness Permanent Supportive
Prevention Housing

Coordinated
Entry
HOMELESS ? i
E p
“shetter | SERVICES Re-Housing O

il

6,038

Street Outreach

Transitional Prﬂlects

Housing

Services Only

Individuals Assi: represents undupli d counts of indivi who received services during the reporting range. Other data reflected on this page includes duplicate enroliments as one client cuﬁnl served
under multiple interventions. (e.g., a client assisted through street outreach may also have been assi through per housing).
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HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: June 23, 2025
PREPARED BY: Pedro Rodriguez, Code Compliance Supervisor

SUBJECT: CODE COMPLIANCE ACTIVITY REPORT, JANUARY TO MAY 2025

RECOMMENDATION:
Receive and file the Code Compliance Activity Report from January 1, 2025, to May 31, 2025

BACKGROUND/ANALYSIS:

The attached report provides details regarding the types of calls handled by the code compliance
division during this reporting period

ATTACHMENTS:
1. Code Compliance Activity Report and Year to Date (YTD) Statistics for 2025

Page 1 of 1
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CITY OF PALM

ODE COMPLIA

~ ACTIVITYF
i p—. 1 &

Pedro Rodriguez

Code Compliance Supervisor
prodriguez@cityofpalmdesert.org
760-776-6442


mailto:prodriguez@cityofpalmdesert.org

Code Compliance Division

ACTIVITY REPORT

Report Details:

Reporting Period: January 1, 2025, to May 31, 2025

During this reporting period, Code Compliance Officers responded to 31 complaints involving
unlawful camping and the storage of personal property on both public and private properties.
While no personal property abatements were conducted during this timeframe, Code
Compliance Officers responded to 8 calls from the Riverside County Sheriff's Department
assisting with removal and storage of personal property.

This activity reflects the ongoing coordination between Code Compliance and law enforcement
to address and manage unlawful encampments and ensure compliance with applicable
municipal codes.

Code Compliance Activity — January 1 through May 31, 2025
| Code Compliance Cases for Unlawful Camping/Storage of Property \ 31

Violation By Case Type

Unlawful Camping on Private Property

Unlawful Camping on Public Property

Storage of Personal Property on Private Property

Storage of Personal Property on Public Property

Panhandling Complaints

Assist the Riverside County Sheriff with the removal/storage of property

Assist with Penal Code Section 602 Letter for Businesses

Removal of Shopping Carts with Personal Property

OO~ OWOO|O|IN

Other Violations:

Abatements of Unlawful Campsites or Storage of Personal Property

Location of Abatement Cost

Notes:
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Code Compliance Division YTD 2025
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HOMELESSNESS TASKFORCE
CITY OF PALM DESERT
STAFF REPORT

MEETING DATE: June 23, 2025
PREPARED BY: Ivan Tenorio, Homeless and Supportive Services Manager
SUBJECT: MEMORANDUM OF UNDERSTANDING (MOU) WITH THE COACHELLA

VALLEY ASSOCIATION OF GOVERNMENTS (CVAG) FOR THE CV
HOUSING FIRST PROGRAM

RECOMMENDATION:

Recommend that the City Council approve a One-Year Memorandum of Understanding with the
Coachella Valley Association of Governments (CVAG) for the CV Housing First Program,
including a funding allocation of $125,000 for Fiscal Year 2025/2026.

BACKGROUND/ANALYSIS:

For the past four years, the City of Palm Desert has partnered with CVAG through its CV Housing
First program to address chronic homelessness. The program centers around the CV 200, a by-
name list of chronically unsheltered individuals in the Coachella Valley. These individuals are
often resistant to traditional shelter placement, have experienced multiple housing losses, and
have frequent interactions with public safety personnel.

The list is developed collaboratively by CVAG member jurisdictions and local law enforcement.
Each year, CVAG convenes with code enforcement officers, local police departments, and other
stakeholders to review the CV 200 list, determining which individuals should remain or be
removed. The updated list is then issued for the following calendar year.

Below is a summary of the CV Housing First program accomplishments over the four years.

Calendar CV 200 Permanently Percentage
Year PD Allotment Housed Achieved
2021 30 10 33.33%
2022 30 5 16.67%
2023 30 5 16.67%
2024 30 9 30%

The proposed MOU is a one-year agreement that will expire on June 30, 2026, unless extended.
A 60-day written notice is required for early termination. The City would fund its $125,000
contribution through its Permanent Local Housing Allocation (PLHA) program. While the current
PLHA funding cycle concludes this year, a new five-year cycle will become available next
calendar year. However, the City anticipates reduced allocations due to declining statewide

Page 1 of 2
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Homelessness Taskforce
City of Palm Desert
Recommend City Council Approve a MOU

PLHA revenues. If funding delays or reductions occur, staff may recommend reallocating
resources from other programs to ensure continuity.

This agreement reflects the City’s continued commitment to regional collaboration in addressing
chronic homelessness throughout the Coachella Valley. By maintaining its participation in the
CV Housing First program, the City reinforces its support for a coordinated, data-driven approach
that prioritizes housing solutions for the region’s most vulnerable residents.

This contribution reflects the first increase in over 15 years, up from the prior annual commitment
of $100,000, and acknowledges the rising costs associated with housing, staffing, and service
delivery. Moving forward, annual contributions may be subject to modest inflationary
adjustments based on the Riverside-San Bernardino-Ontario Consumer Price Index (CPI), as
reviewed and recommended by the CVAG Homelessness Committee

ATTACHMENTS:

1. CVHF 1-YR MOU
2. CV 200 Palm Desert Presentation

Page 2 of 2
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE CITY OF PALM DESERT
AND
COACHELLA VALLEY ASSOCIATION OF GOVERNMENTS
FOR FUNDING CV HOUSING FIRST AND ADDRESSING HOMELESSNESS

This Memorandum of Understanding (the "Memorandum®) is made by and between the
CITY OF PALM DESERT and the COACHELLA VALLEY ASSOCIATION OF
GOVERNMENTS ("CVAG"), with respect to the following:

WHEREAS, the City of Palm Desert is interested in funding the provision of food,
emergency shelter, and outreach to those in need and, in that regard would like to support
the CVAG homelessness program; and

WHEREAS, the City of Palm Desert is supporting CVAG's CV Housing First program as
a regional solution for homeless individuals; and

WHEREAS, CVAG agrees to use the City of Palm Desert funding for the CV Housing
First program to provide case management and outreach services to chronically
homeless individuals in the Coachella Valley for the coming years;

NOW, THEREFORE, the City of Palm Desert and CVAG agree to the following:
1.0 TERM OF MEMORANDUM.

The term of this Memorandum shall expire on June 30, 2026, unless earlier terminated
by either party by giving written notice of termination at least sixty (60) days prior to July
1st of any fiscal year.

2.0 OBLIGATIONS OF THE PARTIES.

2.1 CVAG shall provide the services set forth in Exhibit A attached hereto and
incorporated herein by this reference ("Scope of Services"). CVAG shall deliver quarterly
reports to the City of Palm Desert detailing the CV Housing First program metrics as set
forth in Exhibit B attached hereto and incorporated by this reference ("Quarterly Reports"”).
CVAG shall comply with any and all federal, state, and local laws and regulations
applicable to CVAG, the Scope of Services, and the use of the City of Palm Desert (as
defined in Section 2.2 below) and the use of any other public moneys (collectively, the
"Compliance Requirements").

2.2 The City of Palm Desert will provide financial support each fiscal year for the
duration of the agreement. In Fiscal Year 2025-26, the payment shall be One Hundred
Twenty-Five Thousand Dollars ($125,000) to CVAG. Subsequent annual payments shall
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incorporate an annual inflation adjustment that mirrors the one used by CVAG for its
Transportation Uniform Mitigation Fee and be based on the Riverside-San Bernardino-
Ontario Consumer Price Index (CPI). Such CPI will be reviewed annually by the
Homelessness Committee, which will determine whether or not to apply the inflation
factor.

2.3 The City of Palm Desert Funds shall be paid provided CVAG complies with its
obligations under this Memorandum and provided that the Memorandum is not earlier
terminated as provided for herein. The City of Palm Desert shall disburse the funds no
later than 90 days after the beginning of each fiscal year. All funds shall be used by CVAG
for the Scope of Services and for no other purpose. If CVAG fails to provide CV Housing
First services for a fiscal year, the City of Palm Desert may withhold an installment
disbursement of the Funds that have not yet been disbursed. If CVAG fails to comply with
any Compliance Requirements, the City of Palm Desert may (i) withhold an installment
disbursement that has not yet been disbursed, (ii) order a return to the City of Palm Desert
of any portion or all City of Palm Desert Funds that were not used in compliance with this
Memorandum or any other Compliance Requirements, and/or (iii) seek any other rights
or remedies available at law or in equity.

3.0 INDEMNITY AND RELEASE.

CVAG hereby agrees to indemnify, defend, and hold harmless the City of Palm Desert
and its officers, employees, agents and independent contractors (collectively,
"Indemnitees”) from and against any and all of claims, causes of action, obligations,
losses, liabilities, judgments, or damages, including reasonable attorneys' fees and costs
of litigation ( collectively "Claims") arising out of and/or in any way relating to CVAG's
activities in the performance of this Memorandum, or to CVAG's acts and/or omissions in
providing or administering the same, excepting only those claims, actions, obligations,
losses, liabilities, judgments, or damages arising out of the sole negligence, active
negligence or willful misconduct of the City of Palm Desert.

4.0 CVAG INSURANCE OBLIGATIONS.

Without limiting the indemnification provisions provided herein, CVAG, at its sole
expense, shall obtain and keep in force during the term of this Memorandum and any
extensions thereof, a policy or policies of general liability insurance covering all injuries
to persons and damage to property occurring in, upon or about the CVAG facility(ies)
resulting from any actions or omissions of CVAG or any use of the CVAG facility(ies), or
the CVAG's invitees in accordance with the terms of this Memorandum. At the City of
Palm Desert request, these CVAG shall submit certificates of insurance and any
applicable endorsements evidencing that the foregoing policy or policies are in effect.

5.0 ADDITIONAL PROVISIONS.
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5.1 In all cases, the language in all parts of this Memorandum shall be construed
according to its fair meaning and not strictly for or against either party, if being agreed
that the parties or their agents have all participated in the preparation of this
Memorandum.

5.2  This Memorandum contains the entire agreement of the Parties and supersedes
any prior oral or written statements or agreements between the Parties regarding the
operation of CVAG's CV Housing First Program.

5.3  No termination of this Memorandum shall release either party from any liability or
obligation hereunder resulting from any acts, omissions or events happening prior to the
termination of this Memorandum.

5.4 In the event either party brings any suit or other proceeding with respect to the
subject matter or enforcement of this Memorandum, the prevailing party (as determined
by California law) shall, in addition to such other relief as may be awarded, be entitled to
recover reasonable attorneys' fees, expenses and costs of suit or investigation as actually
incurred (including, without limitation, reasonable attorneys' fees, expenses, and costs
incurred in establishing the right to indemnification).

[signhatures on next page]
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IN WITNESS WHEREOF, Coachella Valley Association of Governments and the CITY
OF PALM DESERT have executed this Memorandum as evidenced by the signatures

contained below:

CITY OF PALM DESERT

By:

Name: Chris Esobedo
Title: Interim City Manager

Date:

ATTEST

By:

Name:

Title:

Date:

COACHELLA VALLEY
ASSOCIATION OF GOVERNMENTS

By:

Name: Tom Kirk
Title: Executive Director

Date:

ATTEST

By:

Name: Allen McMillen
Title: CVAG Contracts Analyst

Date:
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EXHIBIT A
Scope of Services

Provide services to unhoused individuals and families in the Coachella Valley, and more
specifically in the CITY OF PALM DESERT who are literally homeless by providing
outreach, connections to housing solutions (including crisis stabilization housing and/or
permanent solutions), rapid resolution assistance for one-time emergency needs such
as move-in costs, or other supportive services and resources such as food distribution,
legal services or clinics, and linkages to housing services.
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EXHIBIT B

CV Housing First Metrics and Reporting Requirements

CVAG will also provide a quarterly report, modeled after the one attached, that provides
an overview of services provided across the Coachella Valley. In addition, if requested
by the City of Palm Desert, CVAG shall provide information on the following program
components on a six-month basis:

* Number of unduplicated CV 200 clients from the City of Palm Desert who moved into
crisis stabilization housing

* Number of permanent housing resolutions for CV 200 clients from the City of Palm
Desert

* Number of contacts made with CV 200 clients in the City of Palm Desert

* Number of total outreach scheduled outings in the City of Palm Desert
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HOW DO WE HELP?
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Who do we serve?
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HOW ARE WE DOING?
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CHALLENGES AHEAD IN 2025
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CITY OF PALM DESERT

CITY CLERK’S OFFICE

MEMORANDUM
From: Anthony J. Mejia, City Clerk
To: Homelessness Task Force
Date: March 21, 2025
Subject: Updates to Homelessness Task Force Meeting Schedule

The City Council recently adopted updates to the Palm Desert Municipal Code affecting all boards,
commissions, committees, and task forces, including the Homelessness Task Force (HTF). These
changes were made to ensure that appointed bodies remain aligned with City priorities, operate
efficiently, and serve their intended purpose effectively. If you have any questions or need further
clarification, please do not hesitate to reach out.

Anthony J. Mejia, City Clerk
amejia@palmdesert.gov
Office: 760-776-6304

Changes to Meeting Schedule

Previously, the HTF met every other month. Under the new ordinance, HTF will now meet semi-annually
(twice per year). This change was implemented to ensure that meetings occur when necessary while
maintaining transparency and community engagement.

Calling a Special Meeting

The City’s standard practice is to provide approximately one week’s advance notice for meetings to
ensure members have sufficient time to plan for their participation and to provide the public with
adequate notice. A special meeting may be called in one of two ways:

1. By the Chairperson — The chairperson may request a special meeting by contacting the staff
liaison.

2. By a Majority of Appointed Members — A majority of the committee may request a special
meeting, but members must do so individually and without discussing or coordinating their
requests with each other.

To ensure compliance with the Ralph M. Brown Act, members may not discuss amongst themselves
whether to call a special meeting. Additionally, members may not ask staff to poll other members or
relay messages regarding their interest in holding a meeting.
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Process for Requesting a Special Meeting:

Members who believe a special meeting is needed must submit their request individually to the
staff liaison.

The staff liaison will not act on a request from a single member but will track requests.

If requests from a majority of appointed members are received, the staff liaison will notify the
chairperson and proceed with scheduling.

The agenda will be set by the staff liaison in consultation with the chairperson and will be strictly
limited to the topics requested.

Important Note: Special meetings will only be held when there is a clear and appropriate purpose that
aligns with HTF’s established mission and responsibilities. Requests for meetings that fall outside the
committee’s scope will not be accommodated. Meetings should occur only when City business warrants
committee input—not for personal projects, advocacy, or general discussions.
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CITY OF PALM DESERT
ATTENDANCE REPORT

Advisory Body: Homelessness Taskforce

Prepared By: Monique Lomeli

2023 2023 2024 2024 plopXis 2024 2024 2025 2025 Total

Sep Nov Jan Mar May Sept Nov Jan Feb Total Unexcused
Date| 10-Jul | 11-Sep| 6-Nov | 9-Jan | 4-Mar | 21-May | 4-Sep | 4-Nov 23-Jan 25-Feb Absences Absences

Burreson, Cindy E P E P P E E E E N/A 6 0
Butts, Joseph P P P P P P P E P P 0 0
Marks, Scott P P A P E E P P A A 3 1
Meyer, Davis P P P P P P P P P P 0 0
Vines, Diane P P P P P P E P P P 1 0
Siddig, Franchon-Marie N/A N/A N/A N/A N/A N/A N/A P A P 1 1

Palm Desert Municipal Code 2.34.010:

Bimonthly: Two unexcused absences from regular meetings in any twelve-month period shall

P  Present
A Absent
E Excused
- No meeting
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